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Bryan A. Vogel

The Public Works Committee Meeting was called to order at 5:49 p.m. on Wednesday,
September 10, 2025, by Chairman Bob Kaiser. Members present were Chairman Bob Kaiser,
Trustee Mike Blaies, Trustee Lisa Meehling, Trustee Dana Miller, Mayor Seth Speiser, Village
Clerk Jerry Menard (absent), Trustee Tom Carpenter, Trustee Ray Matchett, Village Attorney
Fred Keck, Public Works Director John Tolan, Crew Leader Bob Jenkins, Police Chief Mike
Schutzenhofer, Village Administrator Matt Trout, Village Engineer Tim Pruett (absent), and
Office Manager Mary Downen. Guest present: Janet Baechle. There were no guests present via
Zoom.

A. OLD BUSINESS:
1. Approval of August 13, 2025 Minutes: Trustee Mike Blaies motioned to recommend to
the full Board approval of the August 13, 2025 minutes, Trustee Dana Miller seconded
the motion. All voting yea, the motion carried.

2. Sewer issues: Public Works Director John Tolan stated there was an issue with a private
lift station. He explained actions that were taken. Village Administrator Matt Trout said
Village Engineer Tim Pruett received clarification regarding the manhole lining bid and
has asked that we award the project to Visu-Sewer for the low bid price of $64,380.

Trustee Dana Miller motioned to send to the full Board the low bid of $64,380
Jrom Visu-Sewer for the manhole lining project, and Trustee Mike Blaies seconded the
motion. All voting yea, the motion carried.

3. FSH Minutes: John stated SLM switched over to the free chlorine residual on Monday.
He said hydrant flushing will start next Monday through the middle of November.

4. Water System Upgrades: Matt said he, John and Tim met with Chad Rice from IEPA and
their funding department to discuss the funding list and how we can improve our score.
We received some good information and their recommendation was to do the bypass
funding. They discussed that process. John said we need to get the loan application
submitted even if we have to add a note indicating what we are missing such as the RR
permit. Matt added part of the requirement is that we need an updated agreement with
FSH that will run to the end of the loan.

B. NEW BUSINESS:
Matt discussed a change with the gas cards from Casey’s.
Trevor and Eric have been disconnecting old abandoned galvanized services.

C. GENERAL CONCERNS: None.
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D. PUBLIC PARTICIPATION: None.

E. ADJOURN: Trustee Mike Blaies motioned to adjourn the meeting at 6:03 p.m. and Trustee
Lisa Meehling seconded the motion. All voting yea, the motion carried.

Mary Downen
Office Manager
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