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The Public Works Committee Meeting was called to order at 5:45 p.m. on Wednesday, July
16, 2025, by Chairman Bob Kaiser. Members present were Chairman Bob Kaiser, Trustee Mike
Blaies, Trustee Lisa Meehling, Trustee Dana Miller, Mayor Seth Speiser, Village Clerk Jerry
Menard (absent), Trustee Tom Carpenter, Trustee Ray Matchett, Village Attorney Fred Keck,
Public Works Director John Tolan, Crew Leader Bob Jenkins, Police Chief Mike Schutzenhofer,
Village Administrator Matt Trout (via Zoom), Village Engineer Tim Pruett, and Office Manager
Mary Downen. Guest present: Janet Baechle. There were no guests present via Zoom.

A. OLD BUSINESS:
1. Approval of June 11, 2025 Minutes: Trustee Lisa Meehling motioned to recommend to

the full Board approval of the June 11, 2025 minutes, Trustee Dana Miller seconded the
motion. All voting yea, the motion carried.

2. Sewer issues: Public Works Director John Tolan said we have had another round of water
main breaks on HWY 15. He discussed the plan to get the rest of the residents switched

over.
3. FSH Minutes: John said the Smithton representative resigned last month.

4. Water System Upgrades: Village Engineer Tim Pruett is working with TWM to get the set
of plans for the water tower so he and John can review.

B. NEW BUSINESS:
1. Water/Sewer Adjustment Considerations: Village Administrator Matt Trout said Jane

came to him as we are getting inundated with these credits. Discussed setting some
parameters and limitations. Matt said he, Jane and John would put something together
and bring to legal and ordinance.

John said we completed our lead and copper sampling of 40 sites. He discussed the results and
requirements. He also said we are now required to test schools and daycares every 2 years.

C. GENERAL CONCERNS: None.
D. PUBLIC PARTICIPATION: None.

E. ADJOURN: Trustee Dana Miller motioned to adjourn the meeting at 5:58 p.m. and Trustee
Lisa Meehling seconded the motion. All voting yea, the motion carried.

Mary Downen
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