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Wednesday, December 14, 2022 at 5:45 p.m.

The Public Works Committee Meeting was called to order at 5:45 p.m., on Wednesday,
December 14, 2022, by Chairman Bob Kaiser, Members present were Chairman Bob Kaiser,
Trustee Mike Blaies, Trustee Mike Heap, Trustee Lisa Meehling, Mayor Seth Speiser, Village
Clerk Jerry Menard (absent), Trustee Denise Albers (absent), Trustee Ray Matchett, Village
Attorney Fred Keck, Public Works Director John Tolan, Police Chief Mike Schutzenhofer, Zoning
Administrator Matt Trout, Village Administrator Tony Funderburg (absent) and Office Manager
Julie Polson (via Zoom). Guest present: Janet Baechle. There were no guests present via Zoom.

A. OLD BUSINESS:

1. Approval of November 16, 2022 minutes; 7rustee Mike Blaies motioned to recornmend to the
Jull Board approval of the November 16, 2022 minutes, and Trustee Mike Heap seconded the
motion. All voting vea, the motion carried.

2. New Sewer Plant/Sewer Loan — Haier Plumbing Pay Request #15 in the amount of

$2 75.200.22;

Zoning Administrator Matt Trout said we have pay #15 is in the packet. He and John met today,
as of yesterday, Shane and the guys started up the new gemerator so we now have power
throughout the site. They are going through the main buildings getting everything set up,
windows are being installed, and all major concrete work is done. Aeration equipment is
supposed to be here by the end of the month. John believes we should be getting all our materials.
Matt said we are in a good spot and on track. Matt said we are not interested in going pas the
July deadline and Burns & McDonnell are well aware of that. John said Burns & McDonnell have
to account for all of the delays. Matt advised that will be coming to us soon in the form of a zero
cost change order,

Trustee Mike Blaies motioned to recommend to the full Board Haier Phumbing Pay
Request #15 in the amount of $275,200.22 for approval, and Trustee Lisa Meehling
seconded the motion. All voting yea, the motion carried.

3. Sewer issues: John reported a resident on Lakeview had a sewer backup. Trevor met with
resident who advised they hired Tiger Sewer. They only replaced the line from the house to
the street, but not across the street to the main. John confirmed he has training set up, and
our guys clean sewers regularly. They have a list of approximately 10 places they take care of
every 8-10 weeks. '

4. FSH Minutes: Nothing new to report.

5. Water System Study — TWM Invoice #75025 in the amount of $9,956.25: John is hoping to
schedule the presentation on January 3t at 6:30 p.m. If that date does not work out, he will
try for January 17t at 6:30 p.m.
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Trustee Lisa Meehling motioned to recommend to the full Board TWM Invoice #75025 in
the amount of $9,956.25 for approval, and Trustee Mike Heap seconded the motion. All
voting yea, the motion carried.

6. Repair/Replace Sewer Main Fast and West Apple — Volkert Invoice #711163 in the amount of

$4.,563.75:

John received the invoice from Insituform today in the amount of $160,480.06. He confirmed
the project is complete. The original bid was approximately $169,000, and we came in lower
because we didn’t take out the manhole at the car wash, we just lowered it. Both he and Tim agree
with the invoice,

Trustee Mike Heap motioned to recommend to the full Board the Insituform Technologies
Invoice #20221214 in the amount of $160,480.96 for approval, and Trustee Mike Blaies
seconded the motion. All voting yea, the motion carried.

Trustee Mike Heap motioned to recommend to the full Board Volkert Invoice #711163 in
the amount of $4,563.75 for approval, and Trustee Mike Blaies seconded the motion. All voting
yea, the motion carried.

B. NEW BUSINESS: John reported a hydrant from 1968 on Park Street was replaced
yesterday, and our crew will be replacing another hydrant today on Mill Street.

C. GENERAL CONCERNS: None.
D. PUBLIC PARTICIPATION: None.

E. ADJOURN: Trustee Lisa Meehling motioned to adjourn the meeting at 5:58 p.m., and
Trustee Mike Heap seconded the motion. All voting yea, the motion carried.

.

Julie Polson,
Office Manager

Water/Sewer Committee Meeting
Wednesday, December 14, 2022
Page20f 2



