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The Public Works Committee Meeting was called to order at 5:52 p.m. on Wednesday,
November 12, 2025, by Chairman Bob Kaiser. Members present were Chairman Bob Kaiser,
Trustee Mike Blaies, Trustee Lisa Meehling, Trustee Dana Miller, Mayor Seth Speiser, Village
Clerk Jerry Menard (absent), Trustee Tom Carpenter, Trustee Ray Matchett, Village Attorney
Fred Keck, Public Works Director John Tolan, Crew Leader Bob Jenkins, Police Chief Mike
Schutzenhofer, Village Administrator Matt Trout, Village Engineer Tim Pruett, and Office
Manager Mary Downen. Guest present: Janet Baechle. There were no guests present via Zoom.

A. OLD BUSINESS:
1. Approval of October 15, 2025 Minutes: Trustee Mike Blaies motioned to recommend to
the full Board approval of the October 15, 2025 minutes, Trustee Lisa Meehling seconded
the motion. All voting yea, the motion carried.

2. Sewer issues: Public Works Director John Tolan said there were a couple of issues but
neither one was ours.

3. FSH Minutes: Nothing new.

4. Water System Upgrades: Village Engineer Tim Pruett said he spoke with the loan
application manager from IEPA and he suggested we do the debt authorizing ordinance.
He explained it and the process. He said he would have it ready for the legal and ordinance
meeting and for approval at the board meeting on Monday.

John said hydrant flushing is done. He and Buddy are getting ready to collect the 2n round of lead
and copper samples. They are required to collect a percentage of the schools and daycares. They
were told the ones that were collected in 2018 are good and won’t need samples from those. They
will just need to collect samples from the others.

B. NEW BUSINESS:
1. Visu-Sewer of Missouri, LLC Pay Request in the amount of $300,158.44 for Sewer Lining
Project: Tim said this is for the work they have been doing this last month. The original
bid is for $319,130.50. We will withhold 5% until we review the video of the new lining.

Trustee Mike Blaies motioned to send to the full Board Visu-Sewer of Missouri, LLC pay
request in the amount of $300,158.44 for sewer lining project, and Trustee Dana Miller
seconded the motion. All voting yea, the motion carried.

John said there was an electrical issue at the Meadowbrook lift station. Vandevanter came out
and found a broken wire. There was a leak at High St. and Alton St. They found it is a galvanized
line and per the EPA we will need to replace it. We suspect when we get to the main, we will have
alead gooseneck. When we have that, we have to give the residents 6 months of filters to use. We
have notified these residents. The other leak was on S. Alton, that was also a galvanized line that
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we had to replace. We have started feeding alum at the wastewater plant to lower our phosphorus
level. We have been getting some really good results. He said the bulk water machine is a great
service but it is getting old and we are called out a lot because of coin issues. He would like to look
into getting a card reader to avoid this issue.

C. GENERAL CONCERNS: None.
D. PUBLIC PARTICIPATION: None.

E. ADJOURN: Trustee Dana Miller motioned to adjourn the meeting at 6:08 p.m. and Trustee
Lisa Meehling seconded the motion. All voting yea, the motion carried.

Mary Downen
Office Manager
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