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The Public Works Committee Meeting was called to order at 6:12 p.m. on Wednesday,
December 10, 2025, by Chairman Bob Kaiser. Members present were Chairman Bob Kaiser,
Trustee Mike Blaies, Trustee Lisa Meehling, Trustee Dana Miller, Mayor Seth Speiser, Village
Clerk Jerry Menard (absent), Trustee Tom Carpenter, Trustee Ray Matchett, Village Attorney
Fred Keck, Public Works Directors John Tolan & Chris Remick, Crew Leader Bob Jenkins, Police
Chief Mike Schutzenhofer, Village Administrator Matt Trout, Village Engineer Tim Pruett, and
Office Manager Mary Downen. Guest present: Janet Baechle. There were no guests present via
Zoom.

A. OLD BUSINESS:
1. Approval of November 12, 2025 Minutes: Trustee Mike Blaies motioned to recommend
to the full Board approval of the November 12, 2025 minutes, Trustee Lisa Meehling
seconded the motion. All voting yea, the motion carried.

2. Sewer issues: None,

3. FSH Minutes: Public Works Director John Tolan said he, Tim and Matt have been
working on getting a contract extension. He spoke with FSH and they are very receptive to
it.

4. Water System Upgrades: Village Engineer Tim Pruett said both the water tower and water
line improvements are in permitting right now. Our second railroad permit application is
ready to be sent in. We will submit a letter this month requesting by-pass funding.

John said behind Evergreen Acres there is a 14” water main that goes down Wolf Road to
Country Side Lane to Sugar Creek where a pipe is fully exposed. They have been working with
the property owner to come up with a solution through an agreement.

B. NEW BUSINESS:

John said they had a water break on FSH property on Sunday. It was a connection going from the
FSH main that was tapped to go to the nursing home.

Village Attorney Fred Keck said he and John have a call with the EPA on Friday regarding the
administrative consent order. For the last fourteen quarters, John has provided an update to the
EPA. Since the plant is up and running, would like to to do away with this reporting. There is a
possibility we will need to do a final report.

C. GENERAL CONCERNS: None.

D. PUBLIC PARTICIPATION: None.

Water/Sewer Committee Meeting
Wednesday, December 10, 2025
Page1of2

VILLAGE BOARD OF TRUSTEES MEETINGS ARE HELD ON THE FIRST AND THIRD MONDAY OF EVERY MONTH



E. ADJOURN: Trustee Lisa Meehling motioned to adjourn the meeting at 6:23 p.m. and
Trustee Dana Miller seconded the motion. All voting yea, the motion carried.

Mary Downen
Office Manager
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