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Trustee Lisa Meehling called the meeting of the Personnel and Public Safety Committee
to order on Wednesday, September 24, 2025 at 6:07 p.m. Those present were Chairperson Lisa
Meehling, Trustee Mike Blaies, Trustee Ray Matchett, Trustee Dana Miller, Mayor Seth Speiser,
Village Clerk Jerry Menard (absent), Trustee Tom Carpenter, Trustee Bob Kaiser, Village Attorney
Fred Keck, Police Chief Mike Schutzenhofer, Public Works Director John Tolan, Village Engineer
Tim Pruett (absent), Village Administrator Matt Trout and Office Manager Mary Downen. Guest
present: Janet Baechle. There were no guests present via Zoom.

POLICE:
A. OLD BUSINESS:
1. K-9: Police Chief Mike Schutzenhofer gave an update on the kennel.

Chairperson Lisa Meehling stated the trailer on Meadow Brook is still parked on the street and
Chief Schutzenhofer responded he will take care of it.

Chief Schutzenhofer stated they have done intruder drills at the high school and St. Joe’s.
Tomorrow they will be at the grade school.

B. NEW BUSINESS:
1. Chief Report: He summarized the 107 calls since the last meeting.

PERSONNEL:
A. OLD BUSINESS:
1. Approval of August 27, 2025 Minutes: Trustee Dana Miller motioned to approve the
August 27, 2025 Minutes, and Trustee Mike Blaies seconded the motion. All voting yea,
the motion carried.

B. NEW BUSINESS:

1. Village Health Insurance Renewal: Matt said last week he met with all the employees and
Chairperson Meehling was there as well, to give them an update on the current health
insurance and the status of the insurance stability fund. He went through the renewal
numbers, the state of the insurance stability fund and moving to an HSA. The Board asked
questions and had a discussion regarding the renewal. He said the next meeting with the
insurance committee is Monday at 9:00 a.m.

Matt said he the Mayor, Tim and John met to discuss the future Public Works Director position.
He discussed what they are looking for as far as qualifications and experience and explained the
hiring process.

C. GENERAL CONCERNS: None.

D. PUBLIC PARTICIPATION: None.
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E. ADJOURN: Trustee Mike Blaies motioned to adjourn at 6:47 p.m., and Trustee Dana
Miller seconded the motion. All voting yea, the motion carried.
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Mary Downen
Office Manager
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