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The meeting of the Electric Committee was called to order at 5:30 p.m. on Wednesday,
July 15, 2026 by Chairperson Mike Blaies. Committee members present were Chairperson Mike
Blaies, Trustee Tom Carpenter, Trustee Bob Kaiser, Trustee Lisa Meehling (5:34), Mayor Seth
Speiser (5:36), Village Clerk Jerry Menard (absent), Trustee Ray Matchett, Trustee Dana Miller,
Public Works Director Chris Remick, Head Lineman Max Sallman (absent), Police Chief Mike
Schutzenhofer (absent), Village Attorney Fred Keck, Village Administrator Matt Trout (absent),
Village Engineer Tim Pruett, Office Manager Mary Downen. Guest present: Janet Baechle. There
were no guests present via Zoom.

A. OLD BUSINESS:
1. Approval of June 10, 2026 Minutes: Trustee Bob Kaiser motioned to recommend to the
Jull Board approval of the June 10, 2026 minutes, and Trustee Tom Carpenter seconded
the motion. All voting yea, the motion carried.

2. Customer Issues: None.

3. IMEA Energy Efficiency Grant: Chairperson Mike Blaies said Village Administrator Matt
Trout has discussed with both the grade school and high school, but nothing has been
submitted.

4. Socket Fiber: There is now an in house crew working in town. Matt will follow-up with
representative from Socket Fiber on how things are going.

5. Breaker Replacement: The plan is to replace this fall.

6. Wiegmann Building: Village Engineer Tim Pruett said he, Matt and Fire Chief Hans
Mueller met today with the potential buyer and toured the existing facility.

B. NEW BUSINESS:
1. Rescind motion carried at the July 6, 2026 Board Meeting approving quote from IPS for
purchase of 10 — 25 kVA 1 Phase Padmounted Transformers for $22,500: Chairperson
Mike Blaies said this quote didn’t include freight which it normal does. With freight
added, the quote came in higher than the quote from Kentucky Assn of Electric Coops.

Trustee Tom Carpenter motioned to send to the full Board to Rescind motion carried at the
July 6, 2026 Board Meeting approving quote from IPS for purchase of 10-25 kVA 1 Phase
Padmounted Transformers for $22,500, and Trustee Lisa Meehling seconded the motion. All
voting yea, the motion carried.
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2. Quote from Kentucky Assn of Electric Coops for 10 — 25 kVA 1 Phase Padmounted
Transformers for $24.700;

Trustee Tom Carpenter motioned to send to the full Board Quote from Kentucky Assn of
Electric Coops for 10 — 25 kVA 1 Phase Padmounted Transformers for $24,700, and Trustee Bob
Kaiser seconded the motion. All voting yea, the motion carried.

C. GENERAL CONCERNS: None.
D. PUBLIC PARTICIPATION: None.

E. ADJOURN: Trustee Tom Carpenter motioned to adjourn at 5:44 p.m. and Trustee Lisa
Meehling seconded the motion. All voting yea, the motion carried.
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Mary Downen
Office Manager
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