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Monday, November 2, 2020 at 5:30 p.m.

The meeting of the Electric Committee was called to order at 5:30 p.m. on Monday,

November 2, 2020 by Chairperson Mike Blaies via the Zoom application. Committee members
present via Zoom were Chairman Mike Blaies, Trustee Deriise Albers, Trustee Mike Heap, Trustee
Lisa Meehling, Mayor Seth Speiser, Village Clerk Jerry Menard, Trustee Bob Kaiser, Trustee Ray
Matchett, Public Works Director John Tolan, Head Lineman Shane Krauss, Water/Sewer
Department Leader Gregg Blomenkamp, Zoning Administrator Matt Trout, Village Attorney Fred
Keck, Village Administrator Tony Funderburg (absent) and Office Manager Julie Polson. There
were 110 guests present at Village Hall or via Zoom.

A, OLD BUSINESS:

1.

Approval of October_14, 2020 Minutes: Trustee Lisa Meehling motioned to approve the
October 14, 2020 minutes and Trustee Mike Heap seconded the motion. All voting yea, the
motion carried.

Customer Issues: Head Lineman Shane Krauss reported no customer issues.

IMEA Energy Efficiency Grant: Shane said we have spoken previously about using grant funds
to replace the streetlights with LED. He has a quote for them at a cost of $104.80 plus $7 for
the photo control. He can do 45 lights at $5,031.00. he has contacted Rodd Whepley to being
the application process. We are working to replace the lights on the west side of town side
streets, all the highway lighting except for the decorative lights have been done. Public Works
Director John Tolan advised we had a resident inquire about air conditioning energy efficient
money available. John said it would be a program we would have to adopt. We currently have
$20,340 available in grant money.

North Substation CAT Work/PLC Unit #12 Fail Repair/Replacement: Shane is still waiting
on Chuck from BHM&G to get us some numbers.

Unit #6 Circuit Breaker Repair: Shane advised we received a total of five invoices from two
companies totaling $54,851. One invoice for service of the generator was $48,000. Shane
said we might have some invoices from BHM&G regarding the breaker repair that were not
included in this total number, John would like to wait a few more weeks to see if we receive
anymore invoices and then have Tony and Attorney Keck talk to BHM&G about them. IMEA
held another solar meeting, and John said they are delaying discussion about it.

Shane advised Paden has met all the requirements to move to step 2, and he is recommending he
be moved effective October 22, Attorney Keck advised this will be taken to the second board

meeting in November.
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Trustee Denise Albers motioned to recommend to the full Board Paden Muskopf be moved to
Step 2 at an hourly rate of $28.74 and Trustee Mike Heap seconded the motion. All voting yea,
the motion carried.

B. NEW BUSINESS: None.
C. GENERAL CONCERNS: None.
D. PUBLIC PARTICIPATION: None,

E. ADJOURN: Trustee Lisa Meehling motioned to adjourn at 5:41 p.m and Trustee Mike Heap
seconded the motion. All voting yea, the motion carried.

J uiie Polson

Office Manager
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