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Tuesday, January 13, 2026 6:00 p.m.

The meeting of the Combined Planning and Zoning Board was called to order at 6:00 p.m.
on Tuesday, January 13, 2026 in the Municipal Center by Chairperson Steve Woodward.
Members present were Chairperson Steve Woodward, Terry Gamblin (via Zoom), Rita
Green, Gary Henning, Gary Mack, Lee Smith, Dale Lickenbrock, Village Engineer Tim
Pruett and Office Manager Mary Downen. Guests present: Todd Erbs and Alex Erbs.
Guests present via Zoom: None.

PLAN COMMISSION:

A. Old Business:

1. Approval of November 10, 2025 Minutes: Dale Lickenbrock motioned to approve the
November 10, 2025 minutes, and Gary Mack seconded the motion. All voting yea,
the motion carried. All voting yea, the motion carried.

B. New Business: None.
BOARD OF APPEALS:
A. Old Business: None.

B. New Business:

1. Special Use Permit #26-01 — Alex & Todd Erbs, 550 W. Phillips St.: Chairperson
Steve Woodward read the notice and Gary Mack swore in those wishing to speak. The
applicants, Alex and Todd Erbs, are asking to add (2) storage unit buildings at the site.
Alex Erbs discussed some of the things they have done since they purchased the property
last year. He mentioned the cell tower that was inherited from the previous owner. He
then explained where the additional storage unit buildings would be located in regards to
the existing buildings. He added that they planned to add fencing and a gate as well as
additional lighting and cameras for more security. Village Engineer Tim Pruett said this
is allowable as a special use in I-1. He explained that they would also need an area bulk
variance to allow the new storage units to be within the required setbacks for the 1-1
District (25 feet). The existing buildings are 16.3 feet from the west property line and 18.6
feet from the east property line. Lee Smith asked what they plan to do with the historic
building in front. Alex Erbs responded nothing at this time as they do have tenants, but
at some point, they would like to subdivide it to sell. They discussed various items to
include lighting, fencing, set-backs and hours of operations.
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Terry Gamblin motioned to grant Alex & Todd Erbs’ Special Use Permit, and Gary
Henning seconded the motion. ROLL CALL: Terry Gamblin — yes; Rita Green — yes;
Gary Henning - yes; Gary Mack — yes; Lee Smith — yes; Dale Lickenbrock - yes; Steve
Woodward — yes. With 7 yes votes and 0 no votes, the motion is granted.

2. Area Bulk Variance #26-02 — Alex & Todd Erbs, 550 W. Phillips St: Engineer
Pruett stated that there should be a stipulation that the site be 100% fenced as part of the
permits. There was a discussion on where the fence would be placed.

Gary Henning motioned to grant Alex & Todd Erbs’ Area Bulk Variance with the
stipulation that all the property must be fenced, and Dale Lickenbrock seconded the
motion. ROLL CALL: Terry Gamblin - yes, he feels allowing the buildings to line up
with the existing buildings would be more appealing; Rita Green — yes, agrees with
reasons that have been stated; Gary Henning — yes, agrees with reasons that have been
stated; Gary Mack — yes, agrees with reasons that have been stated; Lee Smith — yes,
agrees with reasons that have been stated; Dale Lickenbrock — yes, will be consistent with
the existing property structures; Steve Woodward — yes, makes more sense to have them
lined up and will be more appealing. With 7 yes votes and 0 no votes, the motion is
granted.

Lee Smith motioned to close the hearing at 6:32 p.m., and Gary Henning seconded
the motion. All voting yea, the motion carried.

The Erbs asked the Board if they would consider splitting off the building lot in the future.
The Erbs stated they are in the storage unit business and not commercial/residential

rental business so they would like to sell off the building. There was a discussion regarding
zoning and platting.

C. General Concerns: None.
D. Public Participation: None.

E. Adjourn: Gary Mack motioned to adjourn the meeting at 6:56 p.m., and Dale
Lickenbrock seconded the motion. All voting yea, the motion carried.

Mary Downen
Office Manager



