VILLAGE PRESIDENT
Seth Speiser

VILLAGE CLERK
Jerry Menard

VILLAGE TRUSTEES
Ray Matchett, Ir.

VILLAGE OF FREEBURG

FREEBURG MUNICIPAL CENTER

VILLAGE ADMINISTRATOR
Tony Funderburg

PUBLIC WORKS DIRECTOR

John Tolan

POLICE CHIEF
Michael J. Schutzenhofer

14 SOUTHGATE CENTER, FREEBURG, I 62243
PHONE: (618) 539-5545 . FAX: (618) 539-5590
Web Site: www.freeburg.com

gelii?kqlls;% ESDA COORDINATOR
Bob Kaiser Eugene Kramer
Michael Heap ZONING ADMINISTRATOR
Lisa Meehling Matt Trout
March 1, 2019
VILLAGE TREASURER VILLAGE ATTORNEY

Bryan A. Vogel

Weilmuenster & Keck, P.C.

NOTICE

COMMITTEE AS A WHOLE MEETING
VILLAGE OF FREEBURG

A Committee as a Whole Meeting of the Village of Freeburg will be held at the

Municipal Center, Executive Board Room, Monday, March 4, 2019, at 6:00 p.m.

COMMITTEE AS A WHOLE MEETING AGENDA

I. Items to be Reviewed

A. 0Old Business
1. Approval of April 17, 2018, September 17, 2018, September 18, 2018 and
September 25, 2018 Minutes
B. New Business
1. FY20 Budget
0 General Concerns
ih Public Participation
E. Adjourn

At said Committee Meeting, the Village Trustees may vote on whether or not to hold an Executive

Session

to discuss the selection of a person to fill a public position [5 ILCS, 120/2 — (e)(9)];

litigation [5 TLCS, 120/2 - (c)(11)] personnel [5 ILCS, 120/2 - (c) (1)]; real estate transactions [5
ILCS, 120/2 - (¢)(5)]; or collective negotiating matters between the public body and its employees

or their
120/2 —

representatives [5 ILCS 120/2 — (c)(2);
(e)(21)

discussion of executive session minutes, 5 ILCS,
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Tuesday, April 17, 2018 @ 5:30 p.m.

The Committee As A Whole Meeting was called to order at 5:30 p.m. on Tuesday, April 17,
2018, by Mayor Seth Speiser. Present: Mayor Seth Speiser, Trustee James (Mike) Blaies,
Trustee Bert (Dean) Pruett, Trustee Ramon (Ray) Matchett, Jr., Village Administrator Tony
Funderburg, Village Attorney Fred Keck, Police Chief Michael (Mike) Schutzenhofer, Trustee
Denise Albers, Trustee Elizabeth (Lisa) Meehling, and Village Clerk Jerry Menard.

A. OLD BUSINESS:

1. Approval of January 10, 2018 Minutes: Trustee Elizabeth Meehling motioned to approve the
January 10, 2018 minutes and Trustee Denise Albers seconded the motion. All voting aye, the
motion carried.

B. NEW BUSINESS:

1. Executive Session to discuss Personnel. 5 ILCS 120/2(c)(1):

EXECUTIVE SESSION
5:33 P.M.

Trustee Elizabeth (Lisa) Meehling motioned to enter Executive Session fo discuss Personnel, 5
ILCS 120/2(c)(1) and Trustee Ramon Matchett, Jv. seconded the motion. ROLL CALL: Trustee
Elizabeth (Lisa) Meehling — aye; Trustee Ramon (Ray) Matchett, Jr., — aye; Trustee James
(Mike) Blaies — aye; Trustee Bert (Dean) Pruett — aye; Trustee Denise Albers — aye; All voting
aye, the motion carried.
EXECUTIVE SESSION ENDED
6:23 P.M.

Trustee Bert (Dean) Pruett motioned to end Executive Session at 6:23 PM. and Trustee Ramon
Matchett, Jr. seconded the motion. All voting aye, the motion carried. The Committee As A
Whole Meeting resumed at 6:24 p.m.
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C. GENERAL CONCERN: None.
D. PUBLIC PARTICIPATION: None.

E. ADJOURN: Trustee Elizabeth Meehling motioned to adjourn at 6:25 p.m. and Trustee
Denise Albers seconded the motion. All voting aye, the motion carried.
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The Committee as a Whole meeting was called to order at 5:33 p.m. on September 17, 2018 by
Mayor Seth Speiser. Members present were Mayor Seth Speiser, Trustee Denise Albers, Trustee
Mike Blaies, Trustee Mike Heap, Trustee Ray Matchett (6:35 p.m.), Trustee Lisa Meehling,
Trustee Dean Pruett, Public Works Director John Tolan, Water/Sewer Department Leader Gregg
Blomenkamp, Village Clerk Jerry Menard, Zoning Administrator Matt Trout, Village
Administrator Tony Funderburg and Office Manager Julie Polson. Guests present for the
Rhutasel presentation: Larry Rhutasel, Tracy Lawless and Tim Pruett. Guests present for the
TWM presentation: Todd Peek, Chris Bergman and Jeff Bervirt.

I. Items to be Reviewed
A. OLD BUSINESS: None.

B. NEW BUSINESS:

1. Rhutasel & Associates Statement of Qualifications for Wastewater System Improvements:
Tracy Lawless, President of Rhutasel & Associates introduced the team that would be in
charge of the proposed sewer project. Tim Pruett would be the Project Manager and be
our direct contact from beginning to end. Further, he would handle the design team,
attend meetings, and be the first line for resolution. Larry Rhutasel is the resident
technical expert. He has practiced in this field for over 50 years. They believe they are the
best qualified firm for this project because they are a local firm that has been here for 50
years, their employees live here and they have the knowledge of our system and
community. Ninety percent of their business is repeat customers. They deal with EPA,
DNR, and the Department ofHistorical Preservation on a regular basis. They have worked
on bits and pieces on our wastewater systems over the last 10 years, and feel this is a once-
in-a-lifetime project in their backyard.

They discussed their related project experiences with New Athens, St. Clair Township,
Smithton and Red Bud. Tracy explained the differences in code requirements for concrete
structures and advised they use the ACI 350 for environmental structures.

Larry advised excess flow clarifier are not allowed anymore but confirmed ours is
grandfathered in. Public Works Director John Tolan said he and Water/Sewer
Department Leader Gregg Blomenkamp were thinking about an equalization or surge tank
instead of the excess flow clarifier. Larry explained the surge tank doesn’t hold a lot of
flow, but the discharge is at a most constant rate in the discharge process.

Larry said the Village of Freeburg has done three facility plan studies in the last ten years.

Rhutasel and Horner and Shifrin jointly worked on 2009 facilities plan study. Rhutasel

did the study work related to the service area and sewer system. Horner and Shifrin did

the treatment plant. The original plan was to eliminate the East Plant and go to a larger

West Plant. After improvements to the East Plant were made, including cleaning the

lagoons, it was decided to keep that plant in predation. The facility plan was updated in
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2015. Housing had slowed down and population growth rate had flattened out. The
Comprehensive Plan was done at that time and recommended a new treatment plant
which included a sequencing batch structure, new pump station, new dewatering system
and a covered storage area for sludge stockpile at a cost of $6,600,000.

The last facility plant study was done in 2018. Larry stated they have issues with it, namely
the west plant was designed for all of Freeburg instead of factoring in what the east plant
handles. At a projected cost of $10,000,000, they think it is way over-designed for what
the Village needs. This cost also includes the U.V. Disinfection, and John commented that
if this plant is going to last over 50 years, he doesn’t want to add little things along the way.
Larry agreed the plant will have footprint if need in the future. Trustee Denise Albers asked
if they would be getting rid of the lagoons, and both Larry and John said no. Larry also
doesn’t think the property the Village purchased from Mr. Kaiser needs to be used right
now. They think cost to use the that site would be close to $500,000. Rhutasel reiterated
their employees are residents of Freeburg, they want to keeps the costs minimal and
everything they have done has been in the best interests of the Village.

. TWM Statement of Qualifications for Wastewater System Improvements: Todd Peek

advised their philosophy for our plant is to design for today and plan for tomorrow. He
stated it would be very hard to plan a plant that would last for 45 years without it being
very costly. He also said our wastewater treatment plant no longer meets all the IEPA
effluent requirements and cannot handle peak flows during rain events. Their facility plan
update was submitted to IEPA on January 23, 2018, and we are still waiting on EPA
approval.

The future of our treatment plant includes a new headworks, bar screen, sequencing batch
reactor, possible oxidation ditches and a filter building. The advantage to a SBR is the
ease of maintenance and footprint of the system. TWM wants to work with us to develop
the cost of this project. They have extensive experience with the EPA loan and permit
process. Todd referenced their work done for Stookey Township and City of Lebanon, and
how they were able to save each entity a significant amount of money. Todd stated since
the Village is under 5,000 in population, we would qualify for a 15% debt forgiveness loan.
They would recommend a 30-year loan which helps lessen the burden on the residents.

Todd stated they have an affordable design fee. For a $5,000,000 - $10,000,000 project,
the fee would be 8%. For a project over $10,000,000, the fee would be 7%. They are
planning a flexible design by keeping future in mind ensuring features would be easily
added at minimal expense (filter tank space, filters, disinfection). The referenced Lebanon
which has an open area for future SBR expansion.

Chris Bergman stated they designed the Belleville treatment plant without filters and then
set aside an area where those could be included.

TWM has received several First in State Accomplishments in Illinois. They developed and
permitted the first sequencing batch reactor in the state and have done five more since
then. They also received a First in State for UV disinfection in Swansea despite there not
being any regulatory guidelines, as well as a First in State for non-contact UV.

Jeff Bervirt stated he will be part of the construction observation team, and was an
operator for 35 years. He stated TWM did a lot of work for Caseyville when he worked
there. He stated TWM has superior customer service, fiscally responsible, innovative and
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exceeded expectations when responding to clients’ needs. They are a local firm, and their
support network is easily accessible.

Todd closed by saying with choosing TWM, we would receive a cost effective design, plant
flexibility, innovative plant design and a lasting relationship. Chris reiterated this project
is really important to the firm.

C. GENERAL CONCERNS: None,.

D. PUBLIC PARTICIPATION: None.

E. ADJOURN: Trustee Dean Pruett motioned to adjourn the meeting at 7:36 p.m. And
Trustee Denise Albers seconded the motion. All voting yea, the motion carried.

Mx’%’ig B
Julie Polson
Office Manager
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The Committee as a Whole meeting was called to order at 5:30 p.m. on September 18, 2018
by Mayor Seth Speiser. Members present were Mayor Seth Speiser, Trustee Denise Albers,
Trustee Mike Blaies (absent), Trustee Mike Heap, Trustee Ray Matchett, Trustee Lisa Meehling,
Trustee Dean Pruett, Public Works Director John Tolan, Water/Sewer Department Leader Gregg
Blomenkamp, Village Clerk Jerry Menard (absent), Zoning Administrator Matt Trout, Village
Administrator Tony Funderburg (absent) and Office Manager Julie Polson. Guests present from
Burns & McDonnell: Jeff Barnard, Dustin Hill, Joe Darlington and Alison White. Guests present
from Crawford, Murphy & Tilly: Scott Knight and Adrianne Eilers.

I. Items to be Reviewed
A. OLD BUSINESS: None.

B. NEW BUSINESS:

1. Burns & McDonnell Statement of Qualifications for Wastewater System Improvements:
Jeff Barnard gave an overview of Burns & McDonnell. He is the Office Manager and leads
the local office and state that his firm serves many clients much like Freeburg and has the
capacity to serve us. His job is to bring the right people to the project. Joe Darlington
would be the lead process and regulatory liaison, Allison White would handle the
collection system efforts, and Dustin Hill would be the collection system lead. Jeff stated
Burns & McDonnell can bring a fresh perspective based on holistic approach and their
technical excellence.

Jeff explained the differences between a Design-Build Project versus a Design-Bid-Build
Project. With the design-build-bid process, the Village would have to manage two separate
contracts between the designer and the contractor. With the design-build process, we
would have Burns & McDonnell as the single point of accountability. They take care of
everything from design to bid to build. Joe Darlington explained that at the current time,
Illinois doesn’t have a process in place the design-build process. They have been through
that in other states and can help have the conversation with IEPA if we want to go that
route. The design-build process is a quicker process and lower costs. All work is done as
a team, and cost certainty is known much earlier in this process. Mayor Speiser asked
their percentage fee and it is 10-12% on engineering and 3-5% on construction for a design-
bid-build project. There would be a reduced engineering fee on the direct build project.

Dustin Hill stated with respect to the Village’s collection system, we have 24 months to
come up with a CMOM plan (capacity, management, operations and maintenance). They
want to work with the Village to put tools in place to help effectively manage that system.
Namely, a maintenance and monitoring program, a capacity assurance plan, an asset
management plan, budget and funding sources along with public outreach and customer
service support. John asked if they can tie in the CMOM program into the sewer expansion
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project. Jeff stated it can be, and further said the collection system is typically the biggest
problem with the highest cost to fix.

Jeff stated they have reviewed the wastewater treatment plan and stated that either an
SBR or oxidation ditch will work. He said we need to consider the site characteristics since
the site is in a floodplain and also wetlands and the Indiana bat.

They are recommending an SBR with a little different technology. They want to move the
new plant as far from the stream as possible. They proposed activated sludge which would
offer more flexibility in managing the wet weather flows and would result in less training
for the staff. Mayor Speiser asked how much of the old facility would stay in use, and they
stated a good portion of it will be used. We also still have use of the existing plant while
the new facilities are being constructed. Jeff Barnhart closed by stating they want to
responsible and advocate smart spending and thanked the Village for the opportunity to
present their proposal.

Crawford, Murphy & Tilly Statement of Qualifications for Wastewater System

Improvements: Scott Knight advised the board that he would serve as the project manager
and Adrienne would be in charge of the wastewater process design. Their core work is in
Ilinois, and half of their work is with Illinois communities with a population under
10,000. They are a top tier design award winner and could start immediately. Scott stated
the project drivers for our sewer plant are the age and condition of the plant, future growth
and development, existing plant’s ability to handle I/I and meet limits, future regulatory
requirements (ammonia-nitrogen, UV disinfection, nutrients and CMOM.). Scott stated
with what is coming in the future, we should design for biological nutrient reduction
(BNR). Mayor Speiser left the meeting at 6:30 p.m.

They discussed the following processes were discussed: oxidation ditch, sequencing batch
reactors and the A,0 BNR with clarifiers. They would do whichever system we want but
recommend the BNR. With the new site, we can eliminate the excess flow clarifier, easier
construction ability with minimal upsets to existing plant operations. The disadvantages
to the new site would be working on the threatened and endangered bats, floodplain and
stream crossing. There would be extensive clearing and site work.

They suggested slowing down the process to consider adding the collection system
improvements to our facility plan. They then could prioritize where our biggest issues are.
This would take approximately one year to do. They would want to work towards the SRF
financing which would allow for a 15% forgiveness on the debt service. They stated they
have a very good relationship with the IEPA. They believe they have a better solution for
Freeburg, and will provide an approach that will save the Village time and money.

C. GENERAL CONCERNS: None.

D.

PUBLIC PARTICIPATION: None.

E. ADJOURN: Trustee Dean Pruett motioned to adjourn the meeting at 7:46 p.m. and

Trustee Denise Albers seconded the motion. All voting yea, the motion carried.
{SLLLKW i
Julie Polson
Office Manager
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25, 2018 by Mayor Seth Speiser. Members present were Mayor Seth Speiser, Trustee Denise
Albers, Trustee Mike Blaies, Trustee Mike Heap, Trustee Ray Matchett, Trustee Lisa Meehling,
Trustee Dean Pruett, Public Works Director John Tolan, Water/Sewer Department Leader Gregg
Blomenkamp, Village Clerk Jerry Menard, Zoning Administrator Matt Trout, Village
Administrator Tony Funderburg (absent), and Office Manager Julie Polson. Guests present from
Farnsworth Group: Patrik Sheridan and Steve Myers. Guests present from Horner & Shifrin:
Jim McCleish, Christina Willson, Ed Sewing and Sean Mickey.

I. ITEMS TO BE REVIEWED:
A. 0Old Business: None.

B. New Business:

1. Farnsworth Group Statement of Qualifications for Wastewater System Improvements:
Steve Myers introduced himself as the Principal in charge, and Patrik Sheridan would be
the Senior Engineering Manager. Mr. Myers advised they try very hard to foster long-term
relationships, and won't give us something that won’t work. They value our input, and
stated the jobs done in house. He stated they have over 45 employees that deal with
wastewater and over 100 years of experience. He summarized similar projects in Pekin
and Fairbury, Ilinois.

Mr. Sheridan stated they do not have a problem with our Facility Plan and using a SBR.
He said our design needs flexibility and doesn’t know what the EPA is going to hold us to
in the future. He is in agreement with the census numbers and treatment capacity targets.
He further explained their numbers adjusting the influent loading and treatment design
target (effluent).

They recommend a load share between the two treatment plants and adding a lagoon on
the vacant land adjacent to the west treatment plant. This would be accomplished through
their recommended process: basis of design updated; nutrient conversion with
denitrification capability and future co-precipitation; storm flow mitigation; project
layout, hydraulic profile and schematic and a financial plan and implementation schedule.

If we go with their process, we would have to amend our current facility plan. They want
to build to adapt to the conditions we are facing. John would like to see our aging
infrastructure included in their proposal.

2. Horner & Shifrin Statement of Qualifications for Wastewater System Improvements: Jim
McCleish introduced himself and his team — Christy Wilson is the project manager, Sean
Mickey, who would handle the wastewater treatment process and Ed Sewing, who would
handle the collection system. Jim stated Horner & Shifrin has the expert staff, SBR system
design and experience, IEPA permit and SRF project reviewer relationship, and
knowledge of Freeburg’s system. They worked on Freeburg’s 2009 facility plan and
believe that previous work will minimize the startup time in the design process. Their
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approach would be to balance the size of the treatment facilities with upgrades in the
collection system, focusing on the inflow and infiltration reduction resulting in an effective
use of our resources now and in the future.

Horner & Shifrin reviewed the facility plan and agree with the proposed SBR facility. They
recommend keeping the east plant in use, and plan the new SBR facility at the west plant.
The SBR can allow flow variability and will increase the overall capacity of plant. Design
flexibility will be incorporated to plan for future expansion. In the design process, they
will hold workshops to define what our needs, preferences and concerns are, weighing the
systems to rank importance and identify manufacturing options. This will include input
from our Public Works Director, Plant Operator and Village Administrator. The second
workshop would include vendor presentations and schedule site visits to view installed
equipment. The third workshop includes a summary of the vendor presentations, and to
obtain a final decision for the plant design. This would include high level of interaction
with the Village to make sure it is what we are looking for.

Lastly, they discussed the special condition in our NPDES permit, the CMOM plan. IEPA
is requiring us to do this. CMOM stands for Capacity, Management, Operations and
Maintenance of our collection system. Their process would involve a thorough review of
our system. Jim McCleish summarized their presentation and welcomed the opportunity
to work with Freeburg.

C. General Concerns: None.

D.

Public Participation: None.

E. Adjourn: Trustee Dean Pruett motioned to adjourn the meeting at 7:56 p.m. and

Trustee Denise Albers seconded the motion. All voting yea, the motion carried.

\}u,u, P@w@w

Julie Polson
Office Manager
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