- REGULAR BOARD MEETING AGENDA - MARCH 21, 2011 - 7:30 P.M.

Call to Order
Pledge of Allegiance
Roll Call
Minutes of Previous Meeting
4 -1. March 7, 2011 Regular Board Meeting - Exhibit A
Finance
5 - 1. Financial Report - None.
5 - 2. Balance Sheet - None.
6. Treasurer’s Report - None.
7. Attorney’s Report - None.
8. ESDA Report
9. Public Participation
10. Reports and Correspondence - None.
11. Recommendations of Boards and Commissions - None.
12. Contracts, Releases, Agreements and Annexations - None.
13. Bids - None.
14. Resolutions - None.
15. Ordinances -
15 - 1. Ordinance #1374: An Ordinance Amending Chapter 54 (Recycling Center) - Exhibit B
16. Old Business

Ll e

o1

17. New Business

18. Appointments - None.
19. Committee Meeting Minutes

19-1.
19-2.
19-3.
19 - 4.
19-5.
19 - 6.

Finance Committee Meeting - Monday, March 7, 2011 - 6:30 p.m. - Exhibit C

Electric Committee Meeting - Wednesday, March 9, 2011 - 5:30 p.m. - Exhibit D
Personnel/Police Committee Meeting - Wednesday, March 9, 2011 - 6:30 p.m. - Exhibit E
Economic Development Committee Meeting - Monday, March 14, 2011 - 6:00 p.m. - Exhibit F
Committee as a Whole Meeting - Monday, March 14, 2011 - 7:00 p.m. - Exhibit G

Streets Committee Meeting - Wednesday, March 16, 2011 - 6:00 p.m. - Exhibit H

20. Upcoming Meetings
20 - 1. Legal/Ordinance Committee Meeting - Wednesday, March 30, 2011 - 4:30 p.m.
20 - 2. Finance Committee Meeting - Wednesday, March 30, 2011 - 5:30 p.m.
20 - 3. Economic Development Committee Meeting - Wednesday, March 30, 2011 - 6:30 p.m.
20 - 4. Board Meeting - Monday, March 7, 2011 - 7:30 p.m.
21. Village President’s and Trustees’ Comments
22. Staff Comments
23. Adjournment

At said Board Meeting, the Village Board of Trustees may vote on whether or not to hold an Executive Session to discuss the
selection of a person to fill a public office [5ILCS, 120/2 - (c)(3)]; personnel [5 ILCS, 120/2 - (c)(1)a.]; litigation [5 ILCS, 120/2
- (c)(11)]; real estate transactions [5 ILCS, 120/2 - (c)(5)]; collective negotiating matters between the public body and its
employees or their representatives [5 ILCS 120/2 (C)(2).
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Monday, March 7, 2011 at 7:30 P. M.
Board Minutes

VILLAGE ATTORNEY
Weilmuenster Law Group, P.C

CALL TO ORDER: Mayor Ray Danford called the Regular Board Meeting to order at 7:35
p.m., on Monday, March 7, 2011 in the Freeburg Municipal Board Room.

PLEDGE OF ALLEGIANCE: Those present and Board Members recited the Pledge of
Allegiance.

ROLL CALL: Trustee Tony Miller — here; Trustee Rita Baker— here; Trustee Charlie Mattern
— here; Trustee Seth Speiser — here; Trustee Steve Smith — here; Trustee Mike Blaies — here; and
Mayor Raymond Danford — here; (7 present, 0 absent). Mayor Danford announced there is a

quorum.

MINUTES OF PREVIOUS MEETING: Trustee Rita Baker motioned to approve the minutes
of Tuesday,, February 22, 2011 and Trustee Steve Smith seconded the motion. All voting aye, the

motion carried.

FINANCE: Trustee Smith said we reviewed the board list and a few things were discussed
regarding it. Trustee Smith said we talked about scheduling a Committee as a Whole meeting to
talk about the budget as well as the 3- to 5-year plan. Trustee Smith said we will schedule the

meeting for March 14 at 7:00 p.m.

Trustee Smith said we were approached about the possible purchase of a 5-acre lot out at the
Industrial Park by the Freeburg Jr. Midget Football program. Trustee Smith said that this would
allow the Village to earn revenue from the sale of the lot and could possibly help draw sales tax
- revenues into the Village from those who utilize the facility. Trustee Mattern said this proposal
does not make sense and also said the property is best used for industrial business.
Administrator Herzing suggested the Village could offer a long-term lease to the league instead
of selling the property. Mayor Danford commented that he did not feel this would be the best
use of the property and suggested the Board consider a lease proposal.

TREASURER’S REPORT: None.
'ATTORNEY’S REPORT: None.

ESDA REPORT: ESDA Coordinator Gene Kramer brought us up to date on the tornado watch
and warning actions from last Sunday night/Monday. Gene talked about the Statewide Tornado

Exercise-Drill and the upcoming Earthquake Midwest Exercise.

PUBLIC PARTICIPATION: Jackie Sommers from The Nut Sports Bar & Grill approached
the Freeburg Village Board looking for approval of a plan to expand the outdoor seating area to
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serve food and drinks. Mayor Danford said the Village Code currently prohibits alcoholic
beverages from legally being consumed outdoors at any restaurant, bar or tavern. Village
Administrator Herzing suggested considering changing the local zoning code or liquor ordinance
to accommodate this type of request. After a discussion, Trustee Speiser scheduled a Legal and
Ordinance Committee meeting for Wednesday, March 30th, at 4:30 p.m. to consider some type

of change in the Code.

REPORTS AND CORRESPONDENCE: None
RECOMMENDATIONS OF BOARDS AND COMMISSIONS: None
CONTRACTS, RELEASES, AGREEMENTS AND ANNEXATIONS: None

BIDS: None.

RESOLUTIONS: Mayor Danford said we have Resolution No. 11-04; A Permit Resolution for
the Sewer Project. Administrator Herzing said this is a permit to allow a portion of the
upcoming sewer project to be located on the right-of-way along North State Street.

Trustee Rita Baker motioned to adopt Resolution No. 11-04 by title only and Trustee
Tony Miller seconded the motion. ROLL CALL: Trustee Rita Baker — aye; Trustee Tony
Miller — aye; Trustee Steve Smith— aye; Trustee Mike Blaies — aye; Trustee Seth Speiser— aye;
Trustee Charlie Mattern — aye; (6 ayes, 0 nays, 0 absent). All voting aye, the motion carried.

ORDINANCES: None.

OLD BUSINESS: Trustee Baker said she would like to make a motion to go into Executive
Session.

REGULAR BOARD MEETING
EXECUTIVE SESSION
8:13 P. M.

Trustee Rita Baker motioned to go into Executive Session to discuss personnel {5 ILCS,
120/2 — (¢)(1)a.} and Trustee Steve Smith seconded the motion. ROLL CALL: Trustee Rita
Baker — aye; Trustee Steve Smith — aye; Trustee Mike Blaies — aye; Trustee Seth Speiser — aye;
Trustee Tony Miller — aye; Trustee Charlie Mattern — aye; (6 ayes, 0 nays, 0 absent). All voting
aye, the motion carried. o o

EXECUTIVE SESSION ENDED
8:26 P.M.

Trustee Rita Baker motioned to reconvene the regular board meeting and Trustee Steve
Smith seconded the motion. All voting aye, the motion to reconvene carried.

Trustee Rita Baker motioned to terminate Officer Kent Ahlers for “ just cause” based on
the chargers that were lodged at a pre-disciplinary hearing on January 12, 2011 and his
previous disciplinary record and to direct a termination letter be prepared for the Mayor’s
signature and Trustee Charlie Mattern seconded the motion. ROLL CALL: Trustee Rita
Baker — aye; Trustee Charlie Mattern — aye; Trustee Steve Smith — aye; Trustee Mike Blaies —
aye; Trustee Seth Speiser — abstain; Trustee Tony Miller — aye; (5 ayes, 0 nays, 1 abstain, 0
absent). With 5 aye votes, the motion carried.
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NEW BUSINESS: None.
APPOINTMENT: None.

COMMITTEE MEETING REPORTS:

Economic Development Committee Meeting: Trustee Smith called the Economic
Development Committee meeting to order on Wednesday, February 23, 2011 at 7:00 p.m.

1. Movie in the Park: Trustee Smith said we talked about the movie in park it is tentatively
scheduled for May 14",

2. Christmas Lights in the Park: Trustee Smith said we talked about the lights. Steve asked
Dennis if we have any lights that were saved from last year. Dennis said we have none.

3. 222 Y% Program: Trustee Smith said he talked to Frank who suggested we put the brochure
on colored paper, we will be purchasing colored paper for this and Chamber will donate $245 for
250 transparent stickers that say Shop Freeburg First and we are a 222 % business. Trustee Smith

said he is still continuing to put articles in the paper.

UPCOMING MEETINGS:

Electric Committee Meeting — Wednesday, March 9, 2011 — 5:30 p.m.
Personnel/Police Committee Meeting — Wednesday, March 9, 2011 — 6:30 p.m.
Economic Development Committee Meeting — Monday, March 14, 2011 — 6:00 p.m.
Committee as a Whole Meeting — Monday, March 14, 2011 —7:00 p.m.
Water/Sewer Committee Meeting — Wednesday, March 16, 2011 — 5:00 p.m.

Streets Committee Meeting — Wednesday, March 16, 2011 — 6:00 p.m.

Board Meeting — Monday, March 21,2011 — 7:30 p.m.

Village Board and Staff Comments:

Trustee Charlie Mattern: No.
Trustee Steve Smith: No.
Trustee Rita Baker: No.
Village Clerk Jerry Menard: No.
Trustee Mike Blaies: No.
Trustee Tony Miller: No.
Trustee Seth Speiser: No.

Staff Comments: No.

ADJOURN: Trustee Rita Baker motioned to adjourn at 8:41 p.m. and Trustee Steve Smith
seconded the motion. All voting aye, the motion carried.

e N4 _ % ,
\..'. ” s /7 7 4,(//% ﬂo/j./%/f/
4
Jerry Lynn Menard,
Village Clerk
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EXHIBIT B

ORDINANCE NO. 1374

AN ORDINANCE AMENDING CHAPTER 54 OF THE VILLAGE
OF FREEBURG'S CODE OF ORDINANCES AND ESTABLISHING
DEFINITIONS, REGULATIONS AND RESTRICTIONS FOR THE USE
OF THE VILLAGE OF FREEBURG’S DROP-OFF RECYCLING CENTER

WHEREAS, the Village of Freeburg operates a Drop-Off Recycling Center at
14 Southgate Center, Freeburg, Illinois; and

WHEREAS, the Village of Freeburg Drop-Off Recycling Center accepts
recyclable material as set forth herein; and

WHEREAS, the Village of Freeburg has concerns about the unlawful dumping
of material at the Village of Freeburg’s Drop-Off Recycling Center; and

WHEREAS, this Ordinance is intended to ensure the protection of the health,
safety and general welfare of the residents of the Village of Freeburg and Freeburg
Township by ensuring the recyclable material dropped off at the Drop-Off Recycling
Center is limited to recyclable material generated in the Village of Freeburg and
Freeburg Township and in a form and amount that the Recycling Center can handle

and/or manage effectively.

NOW, THEREFORE, BE IT ORDAINED by the President and Board of Trustees
of the Village of Freeburg, St. Clair County, Illinois, as follows:

SECTION 1. DEFINITIONS

Section 54.01 of The Code of Ordinances of the Village of Freeburg is hereby
amended by the addition of the definition of recyclable material which shall read as

follows:

RECYCLABLE MATERIAL

1. The following items shall be considered recyclable material and are
acceptable for collection at the Drop-Off Recycling Center.

A. Aluminum cans - new and used aluminum beverage cans and

aluminum foil.
B. Bi-metal cans - new and used bi-metal beverage cans, including

steel and tin cans.

C. Glass - clear, brown, green and blue glass bottles and jars.

D. Plastic - new and used narrow necked bottles and containers with
#1 - #7 symbols stamped on bottom.

E. Regular Newsprint including, but not limited to, newspapers,
supplements, mail fliers, advertising and magazine sections.

F. Magazines and catalogs - including any variety of subscription
publications typically published on a monthly, weekly, or bi-weekly
basis printed on “glossy” clay coated paper, including “junk mail.”




G. Mixed paper - including bulk business mail, computer paper, typing
paper, writing paper, envelopes, telephone books, wrapping paper
and office paper.

H. Corrugated Cardboard - including shipping and packaging boxes
having a layered construction.

I. Paperboard - (e.g. shoe and cereal boxes).

J. Brown paper bags.

2. The following items shall be considered non-recyclable material and

are not acceptable for collection at the Drop-Off Recycling Center.

OEMTmMUOw>

Plastic Grocery bags.

Plastic Trash Bags.

Plastic Film (plastic sheets, tarps, plastic wrap, etc.).

Clear Polystyrene, Expanded Foam (Styrofoam).

Motor Oil, herbicide, insecticide, or hazardous chemical containers.
Non-rinsed containers or paper contaminated with food.

Window glass, ceramics and pottery.

SECTION 2. DROP-OFF RECYCLING CENTER

The Code of Ordinances of the Village of Freeburg is hereby amended by the
addition of a new Subchapter within Chapter 54, Solid Waste, and said Subchapter
shall be titled Drop-Off Recycling Center and shall read as follows:

DROP-OFF RECYCLING CENTER

§54.50 Use of the Drop-Off Recycling Center.

1.

Only residents of the Village of Freeburg and Freeburg Township
may use the Drop-Off Recycling Center and only those materials
deemed to be recyclable materials as defined herein shall be
accepted at the Drop-Off Recycling Center.

2. All recyclable material shall be placed and/or deposited only in the
receptacles assigned to and designated for the respective
recyclable materials.

3. Materials shall not be placed on the ground or otherwise deposited
outside of the designated receptacles provided.

4. No materials shall be removed from the Drop-Off Recycling Center
without the express permission of the Village of Freeburg.

§54.51 Operation Schedule.
1. The Drop-0ff Recycling Center shall be open for the receipt of

acceptable recyclable material on days and at times established by
the Board of Trustees.




2. The Village reserves the right to temporarily close the Drop-Off
Recycling Center when the receptacles are filled, when dangerous
weather conditions exist, or at any other times that, in the opinion
of the Village Administrator, it is in the best interest of the public or

the village to do so.

§54.52 Enforcement and Penalties.

1. Any person or persons who shall violate any provision of Sections
54.50 shall be subjected to a fine of not less than $100.00 for each

violation.
2. Individuals who violate any provision of Sections 54.50 may be

prohibited from further using the Village of Freeburg Drop-Off
Recycling Center if deemed appropriate by the Village of Freeburg
Board of Trustees.

SECTION 2. Severability.

If any section, paragraph, sub-section, clause or provision of this Ordinance
shall be declared invalid or unconstitutional by a court of competent
jurisdiction, such decision shall not affect the validity of this Ordinance as a
whole or any part thereof other than that portion specifically declared invalid.

This Ordinance shall be in full force and effect immediately after its passage and
publication as prescribed by law.

PASSED by the Village Board of the Village of Freeburg, St. Clair County, Illinois,
this __7th day of __March , 2011, and deposited and filed in the Office of the

ViII_age Clerk on said date.

AYE NAY _ ABSENT
AYE B NAY ABSENT .
AYE NAY ABSENT
AYE NAY ABSENT
AYE NAY ABSENT
AYE NAY ABSENT

Vote recorded by:

Jerry Menard, Village Clerk




Approved by the Village President of the Village of Freeburg, St. Clair County,

Illinois, this __7th day of __March , 2011.

Raymond Danford, Village President

ATTEST:

Jerry Menard, Village Clerk

Approved as to Legal Form:

Village Attorney
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Monday, March 7, 2011 at 6:30 p.m.

Chairperson Steve Smith officially called the meeting of the Finance Committee
to order at 6:34 p.m. on Monday, March 7, 2011. Those in attendance were Chairperson
Steve Smith, Trustee Seth Speiser, Trustee Mike Blaies, Mayor Ray Danford, Treasurer
Bryan Vogel, Village Administrator Dennis Herzing and Office Manager Julie Polson.
Guests present: Pat Wolf and Janet Baechle.

Trustee Mike Blaies motioned to amend the agenda to hear Public Participation first and
Trustee Seth Speiser seconded the motion. All voting aye, the motion carried.

Pat Wolf, representative of the Freeburg Midget little league football team was
present to discuss purchasing a lot at the Industrial Park for the football team. Pat said
he has looked at areas in Freeburg and said there just isn't any flat land available.
Mayor Danford asked Pat if he would consider leasing the land and Pat said it might be
a possibility. It would depend on what the Village would allow him to put on the land.
He said his plans consist of building a concession stand and bleachers. To start with, he
wants to get grass and lights. Dennis provided the map of the Industrial Park and
showed Pat the available lots for purchase. Pat said he looked at the old Randle
Construction property but the bank wants $600,000 for it. He also said he would like to
have soccer practices/ games on the land in order to have it used more effectively. Steve

“said he would present Pat’s request to the board.

A.  REVIEW OF BOARD LISTS: The Board Lists were reviewed by the committee.
Trustee Smith questioned the DRS expense and Dennis said that was for the repair to
the east lagoon shed; Steve questioned the T&R Electric expense and Dennis said that
was a transformer purchase; and Steve questioned the Delta Mobile Testing expense
and Dennis said that was for safety testing for the bucket trucks.

B. REVIEW OF INVESTMENTS: Bryan advised we have a $50,000 cd coming due
in August and a $380,000 cd coming due in October. Our interest rate on the cd’s will
drop from 4% - right now itis at 2.5%.

C. INCOME STATEMENT: Steve questioned the police department telephone and
also the health insurance funds. Dennis will have Debbie check those to see if any
expenses need to be adjusted. Dennis said she will wait until the end of the fiscal year
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to move street salaries to other departments. Dennis thinks we’ll be down on water
sales and up on water purchases. He said we may have lost more water than normal
this year. He also said this has been going on for several months.

D. TREASURER’S REPORT: None.
E. OLD BUSINESS:

1. Approval of February 2, 2011 minutes: Trustee Seth Speiser motioned to approve the
February 2, 2011 minutes and Trustee Mike Blaies seconded the motion. All voting aye, the
motion carried.

2. Attorney Invoices: Copies of the most recent invoices were provided.

3. Health Insurance: Steve asked if we need to discuss the health insurance
deductible and Mayor Danford said the trustees need to form their own opinion.
Dennis said he prepared the budget assuming the Village would reimburse 100% of the
premium and deductible. Dennis said the public works union has not given a proposal
on salary or health insurance but have worked out quite a few of the smaller details.
Dennis said to keep in mind any salary increases would have to be put in the budget.

4, Advertisement for Industrial Park: Dennis hasn’t had a chance to work on this.

F. NEW BUSINESS:

1. IMLRMA Minimum-Maximum Report: Mayor Danford said it looks like we are
not in a bad place according to the results of the report.

2. SIMAPC Contribution: Mayor Danford said we have not contributed in the past
and the committee agreed not to do sonow. S

3. Pledged Securities: Report in packet for informational purposes.

4. Citizen’s Rate Reduction: Bryan advised the interest rate has decreased from
2.25 to 2.10%. Steve asked Bryan to check area rates to make sure Citizens is
competitive. '

5. Charter Franchise Agreement: Dennis asked everyone to read through the
agreement and said he has not started negotiations yet. Janet questioned the term of the
agreement. Steve said he did not like the automatic extension language in the
agreement. Dennis thinks the maximum amount that can be charged for the fee is
determined by statute and thinks it is 5%. Steve asked Dennis to begin the negotiations
with the Charter representative.
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6. Purchase of Lot at Industrial Park: Discussed in Public Participation above.

7. Budget: Copies of the draft budget were given to the board. Steve said we will
need to schedule a Committee as a Whole to discuss it as well as the 3-to 5-year plan.

G. PUBLIC PARTICIPATION: Janet asked if we put language in the Illinois
Codification Agreement that would protect the Village if it wasn’t completed on time.
Trustee Speiser said the Village won’t pay for work not completed.

H. ADJOURN: Trustee Seth Speiser motioned to adjourn the meeting at 7:25 p.m. and
Trustee Mike Blaies seconded the motion. All voting aye, the motion carried.

Julie Polson
Office Manager
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The meeting of the Electric Committee was called to order at 5:30 p.m. on
Wednesday, March 9, 2011 by Chairman Mike Blaies. Committee members present
were Chairman Mike Blaies, Trustee Steve Smith, Trustee Tony Miller, Village
Administrator Dennis Herzing and Assistant Public Works Director John Tolan.
Guests present: Ray Matchett and Jane Kramper (entered late).

A. OLD BUSINESS:

1. Approval of February 8, 2011 minutes: Trustee Steve Smith motioned to
approve the February 8, 2011 minutes and Trustee Tony Miller seconded the motion. All
voting aye, the motion carried.

2. Switchover of Ameren to Freeburg power: Dennis explained that we were
unaware Ameren had a special electric rate for all electric homes which they don’t offer
to new customers anymore. Apparently, all customers that had that rate were allowed
to stay on it. Ray brought in a year of bills and Dennis went through them and said in
the winter the bills almost doubled. He has forwarded this information to Mike
Gennin at IMEA who is looking it over. Dennis wants to set up a meeting with him
and Dean Park. He thinks we may have to set up a special rate class to help these
people out. Steve asked for how long and Dennis said he wants to have input from
Mike and Dean on this. Dennis said we almost match up on the billing over the
summer months. Dennis has told the office staff if customers call and complain, to
have them bring in some of their previous Ameren bills. Dennis is hoping to be able to
sort out who was on that special rate. Dennis may have Doc from IMEA contact
Ameren corporate and see if they can tell us who had that special rate. He also wants
them to find out how long that special rate is in effect. Dennis said that special rate
only applies in the winter-time. He wants to come up with a rate that will be in line
with the one Ameren had charged and for the same amount of time.

Dennis said we have counted 700 streetlights counted and calculated roughly
with what Jane gave him from usage that it comes out to about an average of 75
kilowatt hours per unit - the small ones use 50 and the big ones use about 150.
Using those numbers, our fuel factor for February would have been 0.0344 instead of
0.0359_which is about a .001 per kilowatt hour which is about $2 per home for a
typical 2000 kilowatt house. It won’t make a huge difference on a normal bill. We had
thought if it was a significant number, we could eat part of that cost but since it is
not, it may not be worth pursuing. Dennis said the way Dean set up the fuel factor
calculation is you take the kilowatt hours that you bill for divided by what you pay
IMEA which gives you the cost per kilowatt hour, then you subtract out the base rate
of 4.3¢ and what is left is your fuel factor. Dennis said the problem is that has been trending
up as our costs from IMEA have been goirig up to the point where the fuel factor is
getting up to 3 - 4 cents per kilowatt hour and our base rate varies from 6 - 8 cents
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depending on how much you use which raises the electric rate 30 - 40%. John said
we have four customers left to switch over.

3. Village Utility Needs Analysis: Not discussed.

4. Replacement of old power plant doors: We received bids from Dave Stein and
Louis Word. Word’s quote is only for 2 doors. Dennis said Dave Stein’s bid looks
reasonable. Dennis thinks Ron would like to give the job to Dave Stein. He did a
great job at the East lagoon for us. This will satisfy the concerns of the Fire
Department and insurance company. The committee agreed to go with Dave Stein’s
proposal.

5. Franchise Fee (Ameren): Nothing new on this topic.

6. Highway lighting: We will work on this after the switchover is complete.

7. HAPS: John said the catalytic converters will be shipped later this week.

8. Contaminated Fuel in Generators: We will call Dave Schmidt to check the

status of it.

9. Lightning Strike at old power plant: Dennis said we are waiting on BHM&G’s
bill for the capacitors and should be done.

10. Fuel Cost Adjustment: Discussed above.

11. Ameren Automated Metering: Dennis said the pole agreement has been sent
back with some changes. He has not had a chance to do that yet. They want to
change the name of the entity. They did not raise a concern about the price. He will
try to get to it within the next week. Dennis said they did send back a list of the exact
poles they want to use. He thinks it is at least 12.

12. Arc Flash Study: Dennis received Statements of Qualifications from BHM&G
and also Martin Technical. We did send them to RW Beck who is doing the HAPS
work for IMEA but did not receive one from them. Dennis said both of these

~ companies are qualified but he thinks BHM&G should do it because they know their

system. They have conducted arc flash studies for several oether IMEA communities.
He thinks the cost will be around $30,000 and said we don’t have a choice - it needs
to be done. Dennis said he and Ron will sit down with them and get a price worked
out.

13.  Sale of scrap imaterial: John thinks some of the transformers have been picked
up. Dennis said we received test results back and they tested clean. Julie sent out
the information to the 3 companies to get bids on the scrap transformers.

14.  Unisom purchase of cell tower: Dennis said the Unisom representative will be
here next month. Tony said cell towers may be a thing of the past. He said there is
something else out that you can put on the corner of a building that replaces the cell
tower. Dennis said we’ll see what the rep has to say at the next meeting.

15. Spill containment/Wiegmann: Dennis said we haven’t done anything more on
that. He wants to go through the budget again. We still need to talk to Wiegmanns.
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16.  Chubb Insurance Inspection: Mike asked if this was the annual inspection on
the equipment. Dennis said Ron was getting some results from last year from BHM&G
to forward to John Osseck. Dennis needs to check the status with Ron.

B. NEW BUSINESS:

1. Repairs to Digger Truck: Dennis said the turret in the digger truck is damaged
and needs to be fixed. It is a big safety concern that needs to be addressed. Dennis
said there is $160,000 in the new budget to buy a truck. Even if we ordered a new
digger truck today, it would be 8 months before we got it. John said this is the
equipment we use when we need to set a pole. Dennis said it is obvious it is a major
repair job because the quote states two men at 66 hours. Since this is such a safety
concern, the committee agreed to have Terex start the repair work.

Trustee Steve Smith motioned to recommend Terex Utilities repair the digger truck
at a cost not to exceed $15,000.00 and Trustee Tony Miller seconded the motion. All
voting aye, the motion carried.

C. GENERAL CONCERNS: None.

The annual EPA emission report came back fine. Copies of the report were
provided to the committee.

D. PUBLIC PARTICIPATION: None.

E. ADJOURN: Trustee Steve Smith motioned to adjourn at 6:30 p.m. and Trustee
Tony Miller seconded the motion. All voting aye, the motion carried.

Transcribed from tape by
Julie Polson
Office Manager
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Wednesday, March 9, 2011 at 6:30 p.m.

Chairperson Rita Baker called the meeting of the Personnel and Public Safety
Committee to order on Wednesday, March 9, 2011 at 6:30 p.m. Those present were
Chairperson Rita Baker, Trustee Steve Smith, Trustee Charlie Mattern, Trustee Mike
Blaies, Chief of Police Mel Woodruff, Village Clerk Jerry Menard and Village
Administrator Dennis Herzing. Guest present: Utility Clerk Jane Kramper.

POLICE:
A. OLD BUSINESS:

1. Police Contract: Dennis advised he would like to have an executive session to
discuss this topic. Chief Woodruff left the meeting.

Trustee Steve Smith motioned to amend the agenda in order to hear Jane Kramper
and Trustee Charlie Mattern seconded the motion. Al voting aye, the motion carried.

EXECUTIVE SESSION
- 6:32 P.M.

Trustee Smith motioned to enter into Executive Session citing personnel, 5 ILCS 120/2-
(c)(1)a and Trustee Charlie Mattern seconded the motion. Al voting aye, the motion carried

EXECUTIVE SESSION ENDED
6:55 P.M.

Trustee Rita Baker reconvened the regular session of the Personnel/ Police
Committee meeting at 6:55 p.m. 7T .

2. Noise Ordinance: Steve said he would like to discuss this at a Legal/Ordinance
Comumittee meeting.

B. NEW BUSINESS: Mel advised we have a request from the St. Clair County Circuit
Clerk’s office stating they want to change their system of citations to an e-citation or
electronic filing of citations. Mel said we will gain about $2 per citation. They will install
software on our computer which enables the officer to write the ticket on the computer,
print out a copy roadside and give the party their copy and it will then be electronically
filed with the circuit clerk’s office. Mel said they have about 98% of the agencies on
board. There is an agreement to sign but does not think there is any action that we need
to take in order to proceed. Mel explained currently we submit the tickets by mail and
we deposit the monies collected in a bank account at Regions. Mel was told we should
see an increase in citation writing with this program and doesn’t see any extreme costs
with the program. We have two brand new laptops that were received by a grant and will

now have three computer units.
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Steve said someone approached him about not being able to get through the alley
behind Wolf’s Den because of parked cars and Mel said he will go down there and talk to
them. Steve thinks it is going on anytime and may be an employee or patron of the bar.
Chief Woodrulff left the meeting.

PERSONNEL:
A. OLD BUSINESS:
1. Approval of February 8, 2011 Minutes: Trustee Steve Smith motioned to approve

the February 8, 2011 Minutes and Trustee Charlie Mattern seconded the motion. All voting
aye, the motion carried.

2. Employee Handbook: Nothing at this time.

a. Public Works On Call Status: Dennis is working on incorporating this into
the contract negotiations. He said there were no problems with anyone being called out
during the recent storms.

3. Job Descriptions: Rita said on the Chief of Police description, it has a requirement
of a Bachelor’s degree in Public Administration, Criminal Justice or related field and she
would like to add experience in there. The committee agreed to Associates degree rather
than Bachelor’s degree. Dennis said we could put in, “or equivalent experience.” Rita
asked if we could take a Bachelor’s degree rather than Masters .in the Village
Administrator’s position. Steve asked how many years and Rita thought 5. Dennis said
if you leave it equivalent experience, you give the board the flexibility. The committee
agreed to add in equivalent experience in the related field. With respect to the public
works director, the committee discussed the requirement of having a degree. Dennis said
the experience of doing that job for 25 years is better than a kid just out of college with a
degree. The committee agreed to a Bachelor’s degree or suitable or equivalent experience
for the public works director. With respect to the office job descriptions, Dennis said we
need to leave an entry level utility clerk position in and write a new job description for
Laura and Jane and promote them into those positions. That leaves us the flexibility to
“hire an entry level position to fill that clerk’s position in the future. Steve would like to
see a new position for Debbie to work towards. Dennis said we wrote a detailed job
description for Debbie as finance clerk which covers the tasks she is doing now. Steve
said she could be an accounting supervisor if we expand. Right now, Jane and Debbie
report to Julie as office manager. Dennis will get Mel’s help on writing a specific job
description for Laura. He will have those ready for next month’s meeting. Mike asked
where the money will come from and Dennis said we will have to work that out.

»

Safety Policy: We will continue to work on this as well.

NEW BUSINESS: None.
GENERAL CONCERNS: None.
PUBLIC PARTICIPATION: None.

ADJOURN: Trustee Steve Smith motioned to adjourn at 7:25 p.m. and Trustee
harlze Mattern seconded the motion. All voting aye, the motion carried.

QW vow

no

Transcribed from tape by
Julie Polson, Office Manager
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The meeting of the Economic Development Committee was called to order at 6:05 p.m.
on Monday, March 14, 2011, in the Municipal Center. Those in attendance were Trustee Steve
Smith, Trustee Rita Baker, Trustee Mike Blaies, Billie Louthan, Mayor Ray Danford and Village
Administrator Dennis Herzing.

A. OLD BUSINESS:

1. Approval of February 23, 2011 Minutes:  Trustee Rita Baker motioned to approve the
February 23, 2011 minutes and Trustee Mike Blaies seconded the motion. All voting aye, the motion
carried.

2. Movie in the Park: Trustee Smith talked to Corby Valentine who said he would be glad
to show the movie and handle the sound. We need to decide what movie we want to show and
did receive the Swank catalog. We can show a Disney movie between 4/1 - 5/18 and 8/1 -
11/15. Rita won’t be able to make it on 5/14. Members of the committee suggested Secretariat,
Megamind, Legend of the Guardians, Indiana Jones, Yogi Bear. Ray said the sales rep from the
company can tell you what movies are popular right now. Ray thinks we need to stay with the
more current movies in order to draw the public.

3. Business of the Month: Steve said the next one to be featured is Andersons.

4. Christmas Lights in the Park: Julie sent Steve an email advising there are only 4 strands
of usable lights. Mike said he doesn’t know how to keep the squirrels away. Billed asked if you
could use a netting over the tree and Dennis said the squirrels could chew through that. Dennis
said the guys didn't see any squirrel nests in the tree. Billie will check with her son-in-law since
he is in forestry to see if he has any suggestions. o -

5. Website: Julie will be taking a course on website design. Once that is done, we can start
updating the website. Dennis said he and Julie discussed having CompuType come out and
dicuss them taking over the website and train Julie on adding content to the website. They do
all of our other IT work. We will see if Julie has a meeting set up.

6. 222 1/2 Program: Steve said the Chamber is going to vote tonight on funding for the
stickers. He said we will create a brochure that has the 222 1/2 explanation on one side with a
list of businesses on the other and will go on the business counters. We need 2000 of them and
Steve will talk to the Tribune about copying them for us on colored paper. Ray thinks we need
to talk to the Chamber to have the businesses come by and pick up the fliers, answer any
questions, etc. Ray would like to keep the program perpetuating and had a kick-off meeting at
the Chamber, he would like to saturate the market and have the brochures available. He said
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we may even want to keep these going for about a year and said we would need help from the
businesses. They could possibly donate money to help cover the printing costs.

B. NEW BUSINESS: None.

C. GENERAL CONCERNS: Mike asked Julie about CompuType and she advised they
will be here tomorrow. Julie will contact Swank Productions.

D. PUBLIC PARTICIPATION: Janet said the library is showing Despicable Me on Friday
night.

E. ADJOURN: Trustee Rita Baker motioned to adjourn the meeting at 6:53 p.m. and Trustee
Mike Blaies seconded the motion. All voting aye, the motion carried.

s

tanscribed from tape by
Julie Polson '
Office Manager

Economic Development Committee Meeting
Monday, March 14, 2011
Page 2 of 2




EXHIBIT G

mgmemes YILLAGE OF FREEBURG [

VILLAGE CLERK FREEBURG MUNICIPAL CENTER VILLAGE TREASURER
Jerry Menard Bryan A. Vogel
14 SOUTHGATE CENTER, FREEBURG, IL 62243

VILLAGE TRUSTEES PHONE: (618) 539-5545 . FAX: (618) 539-5590 PUBLIC WORKS DIRECTOR
Mike Blaies Web Site: freeh Ronald Dintelmann
Steve Smith eb Site: www.freeburg.com

. POLICE CHIEF
Tony Miller Melvin E. Woodruff. T
Rita Baker COMMITTEE AS A WHOLE MEETING elvin L. Woodrufl, 1.
Seth Spelsel‘ M on d a y’ M a rch 1 4, 2 0 1 1 VILLAGE ATTORNEY
Charlie Mattern Weilmuenster Law Group, P.C

7:00 p.m.

The Committee as a Whole Meeting was called to order at 7:07 p.m. on
Monday, March 14, 2011, by Mayor Ray Danford. Members present were Mayor
Ray Danford, Trustee Steve Smith, Trustee Rita Baker, Trustee Tony Miller, Trustee
Seth Speiser, Trustee Mike Blaies, Chief of Police Mel Woodruff, Public Works
Director Ron Dintelmann, Assistant Public Works Director John Tolan, Village
Administrator Dennis Herzing and Office Manager Julie Polson. Guest present:
Janet Baechle.

A. OLD BUSINESS:

1. Approval of January 18, 2011 Regular and Executive Session Minutes:
Trustee Rita Baker motioned to approve the January 18, 2011 minutes and Trustee
Tony Miller seconded the motion. All voting aye, the motion carried. Trustee Rita
Baker motioned to approve the January 18, 2011 Executive Session minutes and
Trustee Tony Miller seconded the motion. All voting aye, the motion carried.

B. NEW BUSINESS:

1. Budget/3- to 5-year plan: Mayor Danford advised the trustees that we need
to come to some type of consensus with respect to the health insurance deductible
reimbursement. He would like to be able to take the board’s position and work that
into the contract negotiations. Ray asked Dennis to outline the budget as far as
revenues and how the projects within the 3- to 5-year plan fit into the budget.
Dennis said his basic concept was to go through the 3- to 5-year plan and made
changes based on the ongoing and completed projects. - In terms of salary, there is '
no way to know what we will have, so he just took the 1% raise previously given
and added those amounts onto last year’s salary figures to make up the current
numbers. Any additional raises or salary negotiations will need to be added into
the proposed budget.

General Fund: Dennis said there are two big line items to look at: Admin
State Income Tax (01-00-341); he said he was pretty pessimistic with last year’s
prediction. We've received $297,675 to date and may receive one more payment,
so he is projecting $321,000 which is a big change from last year’s number of
$265,000. The other big line item was Admin Sales Tax (01-00-345): last year he
budgeted $331,000 and as of now, we have received $359,000. Dennis said he is
expecting one more payment and is projecting $392,000 in the current year. He
attributes a lot of that to be the traffic coming through town from Prairie State.
With the nearing of the plant completion, he decreased his budget amount to
$385,000. He also said he believes our sales tax revenues are good due to the fact

Committee as a Whole Meeting
Monday, March 14, 2011
Page lof 4

VILLAGE BOARD OF TRUSTEES MEETINGS ARE HELD ON THE FIRST AND THIRD MONDAY OF EVERY MONTH




that they are based on essential items such as groceries and gas. Under capital
expenditures, he put in the purchase of a police car. As in years past, he would like
to wait partway through the year before we order one. Steve asked Mel if we can
buy one now out of the current budget and Mel said we still have the money in the
budget for a car this year. Dennis said even if we ordered one now, we wouldn't
get it paid for in time. Mel said the new state bid is about $18,500. He said if he
purchases a new police car, he will keep the old Ford as a spare to be used in case
another car falls apart. The committee discussed adding a second police car into
the budget and Dennis said he doesn’t know where to find the additional $20,000 in
order to balance the general fund up front. Ray said he doesn’t think revenues will
increase dramatically and that we need to keep our infrastructure needs in mind.
Along with that thought, Ray said we may need to consider raising taxes at some
point to address that issue. Dennis reminded the trustees that we are going to take
a loan from the electric department to pay for the police car if we need to. Dennis
said the electric fund is $30,000 to the good but to keep in mind that we did take
$460,000 from reserves for the HAPS compliance.

Water: Revenue numbers for projected budget are $895,000 with expenses
of about $800,000 giving us about $100,000 to go into reserves. Projected sewer
revenue numbers are $1,997,500 with expenses of $1,961,350 leaving about
$36,000 to go into reserves. Tony suggested a possible automatic 1% utility rate
increase every year. Ron said Breese has this built into their ordinance. Dennis
thinks you are okay as long as you are building reserves every year and doesn't
necessarily think we need to build in an automatic 1% increase each year. He also
commented the reserve situation needs to be looked at each year to make sure
they are increasing.

John said we've raised rates in other utility funds, why not do the same in
the general fund to start a reserve there. Ray said he is not in favor of raising
people’s taxes. People are not spending, they don't have money and neither do the
businesses. We don’t know what is going to happen with the income tax increase.
Our governor hasn’t said what will happen with that.

Streets: We need two salt spreaders and have $10,000 in capital expenses
for that. Dennis said those can wait until later in the year to purchase. Tony
brought up sidewalk maintenance and didn’t see anything in the budget for that.
Dennis said he put $2,000 in 01-41-615 sidewalk materials and there is also $4,500
in MFT monies allocated to sidewalks. Ron said rather than selecting a side of town
to oil and chip, we will concentrate on the worst areas. Steve asked why there was
a decrease in insurance and Dennis said by switching to the Assurant plan, the
premiums did decrease from the previous year. The deductible reimbursement
doubled which is reflected in the medical line items. Ray brought up the areas in
town with poor storm drainage and asked if we need to address these areas. Ron
said we are slowly working on these projects as we can to redo the drains for larger
capacity. Ray asked about continuing limb pickup and John said he would like to
try a drop off at the old sewer plant for those residents that don’t want to wait. He
would also like to see leaves included in this possible program. Mike raised a safety
concern with the traffic in that area. The committee decided to have a warning sign
placed at the exit of the old sewer plant to warn people to watch the traffic. An
ordinance to enforce the rules, i.e. no dumping, may be needed.
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Sewer: A $40,000 sewer machine was put in the budget as a capital
expense. Ron said there are times where we use the sewer machine weekly and
can’t wait another 3 - 5 years before we obtain a new one. Denis said we could put
less money in reserve and buy a machine to keep the budget in the black. Ron
suggested we look at a 3-year lease to buy agreement like we did with the skid
steer instead of an outright purchase. Dennis said we might be able to buy a little
better machine by financing it this way. Ron said we have a similar problem
because we also need a new digger truck. Both Tony and Rita suggested we
purchase each of these machines on a 3-year lease/purchase agreement.

Electric: Electric Line Expansion (53-40-854) is normally around $50,000 but
there is $150,000 in this line item for the transformer upgrade and spill control
program at Wiegmanns. Dennis said he may be a little low on the $4.1 million in
electric sales. In line 53-40-841, we have $160,000 for a new truck. Ron said it

~will cost about $10,000 in repairs to the digger truck. He said there will be some

value to our existing digger truck when we do eventually sell it. Dennis put
$475,000 in the budget for the NESHAP compliance. Radio read meter program is
continuing and money has been put in all budgets for that. Line 855 has $30,000
for the spill control containment structures for the transformer storage at the new
power plant. Projected revenue for electric department is $4,792,500 with

expenses at $4,776,614.

Swimming pool: Dennis did put $550,000 in revenue for the bond issue in
April. There is also the $177,000 in the budget for the state grant. Obviously,
these numbers are based on the referendum passing in April. The rest of the
budget is based on limping along which is what Dennis assumes we will do if the
referendum doesn’t pass.

From the discussions tonight, Dennis will add a second police car to the
budget showing a loan from the electric fund to balance the general fund; a 3-year
lease/purchase on the trucks. Ray commented to keep in mind the health
insurance deductible is at maximum reimbursement of $5,000/$10,000 and there
are no salary increases projected in the budget. A spreadsheet was distributed
showing the current salaries of the employees along with salaries of other
communities. Ray said these numbers show we are not underpaying our
employees. Ray said if the board is considering giving the employees a raise, he
doesn’t think 1% is unreasonable. Mike asked what a 1% raise across the board
would be and Seth thought it was about $14,000. Ray thought we had previously
discussed offering 1%, 1% and 1.5% if monies freed up. With respect to the health
insurance deductible discussion, Seth wanted to wait until Charlie was here.

3- to 5-year plan: Dennis said some of the items in the budget have been
moved up into a higher priority in the plan. Dennis said the arc flash study is a
mandated regulation and not just something required by the insurance company.
Dennis said we will see some new OSHA and DOL requirements for the digger
truck. Ron commented there are some items that he will need to move around and
suggested he, Dennis and John sit down to discuss. Mel said he also has some
items that need to be moved around.
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Ray brought up the grant project for Westview Drive and Dennis said he did
not put the $375,000 in the budget for it. Ray asked if we are going to keep our
name in the pool for the grant or take it out. Steve said we don’t have the money
right now. Tony said we never will. Dennis said with the HAPS project, he doesn’t
know if the electric fund can take another hit. Ray did comment that it doesn't all
have to be funded by Village dollars. Steve asked if we can re-submit the request
and Dennis said yes. We have until May to make a decision. If we would take out
a loan and pay back over ten years, it would take 40% of the MFT monies each
year of the loan and that would not leave much money left over to take care of
your streets.

C. GENERAL CONCERNS: None.
D. PUBLIC PARTICIPATION: None.

E. ADJOURN: Trustee Rita Bakerr motioned to adjourn at 9:40 p.m. and
Trustee Tony Miller seconded the motion. All voting aye, the motion carried.

(e Pt

Julie Polson,
Office Manager
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The meeting of the Public Property Committee was called to order at 6:00
p.m. on Wednesday, March 16, 2011, in the Municipal Center. Those in attendance
were Trustee Tony Miller, Trustee Mike Blaies, Village Clerk Jerry Menard, Assistant
Public Works Director John Tolan, Village Administrator Dennis Herzing, Pool
Manager Scott Schulz and Office Manager Julie Polson. Guests present: Ray
Matchett and Janet Baechle.

POOL:
A. OLD BUSINESS:

1. Pool renovation/referendum: We received an application for a new lifeguard
from Tanner Ross and Scott said we could use one more and that Tanner is enrolled
to become certified.

Trustee Mike Blaies motioned to recommend to the full Board we hire Tanner
Ross as a new lifequard this summer at a rate of $8.25 per hour and Trustee Tony
Miller seconded the motion. With 2 aye votes, the motion carried.

Scott provided dates for the swim meets, Family Days and Swim in the Park
After Dark. He also thought having the dads get in free on Father’s Day would be
nice and Tony said to add in the moms too. Scott said they will need to close the
pool at 6:00 p.m. on June 1st due to 8th grade graduation. He told the committee
we have enough lifeguards to offer swimming lessons this year and they will be
held the weeks of June 13th and 20th. John would like to paint the bath house if
we have the money to do so.

- B. NEW BUSINESS:

1. Carl Barton PTO Carnival: We received the annual request for a donation to
the Carl L. Barton PTO Spring Carnival.

Trustee Mike Blaies motioned to recommend to the full Board we donate one
10-day pool pass to the PTO Spring Carnival and Trustee Tony Miller seconded the
motion. With two aye votes, the motion carried.

STREET:

A. OLD BUSINESS:

1. Approval of February 16, 2011 minutes: Trustee Mike Blaies motioned to
approve the February 16, 2011 minutes and Trustee Tony Miller seconded the
motion. All voting aye, the motion carried.
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2. Safe Routes to School: Dennis said Rita counted kids by the grade school
and they mostly crossed by the curve. That information was forwarded to TWM.
Dennis said if the light is not approved, he is not sure if we can transfer the
$35,000 over to the Main Street portion of the grant.

3. Swipe Card Access: The doors have been ordered.
4., 709 Saxony lane request for culvert: Nothing new.
5. Leaves/limb pickup: John will get the drying beds at the old sewer plant

cleaned out. One will be used for leaves and the other for limbs. We will also get a
sign put up at the exit to warn residents to watch out for traffic. John talked about
putting up construction fencing to contain the leaves. Dennis said since the drying
beds are located in the back and surrounded by trees, let’'s wait and see if the
leaves get blown around before we install the construction fencing. John said if we
do have to, he can order it in green instead of orange. When we get this
information out, we will emphasize it is just for Village of Freeburg residents.

6. Welcome to Freeburg sign: Dennis will contact RuAnna Stumpf from IDOT to
set up a meeting for her to come out and decide on the spot for the sign.

7. High school parking: Julie said we have not heard anything else from the
resident that complained about the parking.

The water issue on W. Apple at the railroad track was discussed. Dennis said this is
supposed to be taken care of this spring. John said it is a safety concern and
suggested we call Darrel Cates every time it gets bad to push the issue.

B. NEW BUSINESS:

1. Lawn mowing bids: Dennis advised that KMK Lawns will keep their price the
same and that we won’t need to go out for bid. Julie will contact him to let him
know that and also to ask that he clean up the park before the Easter Egg Hunt.

2. Spring clean up: John said the dates are April 15th - 18th. John said we
need to make sure the dumpsters get emptied on both Saturday and Sunday. Julie
will contact Waste Management to start working on that now. John will check to
see if the same guys that picked up the scrap last year will do so again this year.

3. IDOT Traffic Signal Master Agreement: Dennis said he would like to table
this item since he would like to sit down and review it with Ron. Julie will try to find
the previous agreement.

Dennis said he will call IDOT to get a bid date for MFT. John said he has
been contacted the Nick Price and Jared Krauss and they would like to come back
this summer. The committee directed Julie to send a letter to each of them asking
if they want to come back at $8.35 per hour.
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Tony asked if it was time to get the street banners back up and John said
yes, they will go up soon. Dennis brought up Tank Road. He said the contractors
that are working on the high school football field will tear up that road. The high
school owns that road and Dennis said Ron was reminded of that by them when we
wanted to run power lines under that road. The committee felt Dennis should write
the high school a letter advising we have maintained that road as a courtesy so the
contractors need to take care of it. John said maybe this is the time to ask the
school to start to contribute to the costs to maintain that road. Dennis will have
the letter ready for the trustees’ review before the board meeting on Monday night.

C. GENERAL CONCERNS: None.

D. PUBLIC PARTICIPATION: Janet doesn’t think we should mess with the
high school road. '

E. ADJOURN: Trustee Mike Blaies motioned to adjourn the meeting at 6:47
p.m. and Trustee Tony Miller seconded the motion. All veting aye, the motion

carried.
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Julie Polson
Office Manager
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