REGULAR BOARD MEETING AGENDA - FEBRUARY 7, 2011 - 7:30 P.M.

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Minutes of Previous Meeting

4 -1. January 3, 2011 - Regular Board Meeting - Unavailable
4 -2, January 18, 2011 - Regular Board Meeting - Exhibit A
5. Finance
5 - 1. Finance Committee Meeting - Wednesday, February 2, 2011 - 5:30 p.m. - Exhibit B

5-a. Board Report - MFT: $ 0.00
5-b. Board Report - General: $ 63757141
6. Treasurer’s Report -
7. Attorney’s Report - Executive Session to discuss potential litigation - 5 ILCS, 120/2 - (C)11 and also
Personnel, 5 ILCS, 120/2 - (C)(1)a. Approval of January 18, 2011 Executive Session Minutes
8. ESDA Report -
9. Public Participation -

10. Reports and Correspondence -
10 - 1. Area Agency on Aging Request - Exhibit C
10 - 2. IMUA 2011 Scholarship Program - Exhibit D

11. Recommendations of Boards and Commissions - None.

12. Contracts, Releases, Agreements and Annexations - None.

13. Bids - None.

14. Resolutions - None.

15. Ordinances - None.

16. Old Business

17. New Business

18. Appointments - None.

19. Committee Meeting Minutes -
19 - 1. Committee as a Whole Meeting - Tuesday, January 18, 2011 - 6:00 p.m. - Exhibit E
19 - 2. Water/Sewer Committee Meeting - Wednesday, January 19, 2011 - 5:30 p.m. - Exhibit F
19 - 3. Streets Committee Meeting - Wednesday, January 19, 2011 - 6:30 p.m. - Exhibit G

20. Upcoming Meetings I
20 - 1. Electric Committee Meeting - Tuesday, February 8, 2011 - 5:30 p.m.
20 - 2. Personnel/Police Committee Meeting - Tuesday, February 8, 2011 - 6:30 p.m.
20 - 3. Water/Sewer Committee Meeting - Wednesday, February 16, 2011 - 5:30 p.m.
20 - 4. Streets Committee Meeting - Wednesday, February 16, 2011 - 6:30 p.m.
20 - 4. CLOSED IN OBSERVANCE OF PRESIDENT'S DAY - Monday, February 21, 2011
20 - 5. Board Meeting - Tuesday, February 22, 2011 - 7:30 p.m.
21. Village President’s and Trustees’ Comments
22. Staff Comments
23. Adjournment

At said Board Meeting, the Village Board of Trustees may vote on whether or not to hold an Executive Session to

discuss the selection of a person to fill a public office [5 ILCS, 120/2 - (c)(3)]; personnel [5 ILCS, 120/2 - (c)(1)a.];

litigation [5 ILCS, 120/2 - (c)(11)]; real estate transactions [5 ILCS, 120/2 - (c)(5)]; collective negotiating matters
- between the public body and its employees or their representatives [5 ILCS 120/2 (C)(2).

" 19-4. Legal/Ordinance Committee Meeting - Wednesday, February 2,2011 - 4:30 p.m. - ExhibitH————— -
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CALL TO ORDER: Mayor Ray Danford called the Regular Board Meeting to order at
7:45 p.m., on Tuesday, January 18, 2011 in the Freeburg Municipal Board Room.

PLEDGE OF ALLEGIANCE: Those present and Board Members recited the Pledge of
Allegiance.

ROLL CALL: Trustee Charlie Mattern — here; Trustee Steve Smith — here; Trustee Rita
Baker — here; Trustee Mike Blaies — here; Trustee Tony Miller — here; Trustee Seth
Speiser — here and Mayor Raymond Danford — here; (7 present, O absent). Mayor Ray
Danford announced there is a quorum. Village Clerk Jerry Menard - absent.

MINUTES OF PREVIOUS MEETING: Minutes of the January 3, 2011 board meeting
were unavailable.

FINANCE: None.
TREASURER’S REPORT: None.

ATTORNEY'S REPORT: Attorney Manion did not have anything to report in the open
session.

' ESDA REPORT: None.
PUBLIC PARTICIPATION: None.

To accommodate the attorney’s schedule, the Mayor asked for an executive session.

REGULAR BOARD MEETING

Weilmuenster Law Group, P.C

EXECUTIVE-SESSION
7:47 P.M.

Trustee Rita Baker motioned to go into Executive Session to disCuss personnel, 5
ILCS, 120/2 - (c)(1)a and Trustee Steve Smith seconded the motion. ROLL CALL:
Trustee Rita Baker — aye; Trustee Steve Smith - aye; Trustee Charlie Mattern - aye;
Trustee Tony Miller — aye; Trustee Mike Blaies — aye; Trustee Seth Speiser — aye; (6
ayes, O nays, O absent). All voting aye, the motion carried. '

EXECUTIVE SESSION ENDED
8:40 P.M.

REPORTS AND CORRESPONDENCE: None.
RECOMMENDATIONS OF BOARDS AND COMMISSIONS: None.
CONTRACTS, RELEASES, AGREEMENTS AND ANNEXATIONS: None.
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BIDS: . Mayor Danford said we have a bid in the packet for the purchase of
transformers to replenish our stock.

Trustee Mike Blaies motioned to purchase 25 pad mount transformers from
Solomon Corporation at a cost of $1,115 each and Trustee Tony Miller seconded the
motion. ROLL CALL: Trustee Mike Blaies — aye; Trustee Tony Miller - aye; Trustee
Rita Baker - aye; Trustee Steve Smith — aye; Trustee Charlie Mattern — aye; Trustee
Seth Speiser — aye; (6 ayes, 0 nays, O absent). All voting aye, the motion carried.

RESOLUTIONS: See Electric Committee meeting minutes.
ORDINANCES: None.

OLD BUSINESS: Trustee Smith asked Village Administrator Dennis Herzing about the
email from Brad Townsend wanting to set up a Committee as a Whole meeting in
February. We will get it scheduled with him.

NEW BUSINESS: None.

COMMITTEE MEETINGS MINUTES:

Committee as a Whole Meeting: Mayor Danford called the Committee as a Whole
Meeting to order on Monday, December 20, 2010 at 6:30 p.m. Mayor Danford said we
talked about the FY2010 audit and the health insurance renewal. No other comments

were made.

Legal & Ordinance Committee Meeting: Trustee Seth Speiser called the Legal &
Ordinance Committee Meeting to order on Wednesday, January 5, 2011 at 4:30 p.m.

1. Status of Public Hazard Homes: Trustee Speiser said we are still working on the

 Kinzinger home being torn down. Charlie requested we receive a letter from her
updating us on the demolition date. We haven’t heard anything on the tires behind ™
Shaffers.

9. Material Requirements on Commercial Buildings: Julie is setting up a meeting to
discuss this with the Plan Commission.

e '.**Upda'tevGodevBeokf:—’Pr—ustee—Speisefr:saidfWefarefwaitingfto-fgetfanfupdate,d,ﬁpric‘e o
from Frank.

Electric Committee Meeting: Trustee Mike Blaies called the Electric Committee
Meeting to order on Wednesday, January 12, 2011 at 5:34 p.m. '

1. Power Plant Doors: We are getting updated pricing to replace the doors at the

old power plant.
1. HAPS: Trustee Blaies said the EPA is requiring us to obtain a construction permit

at a cost of $500.00.

2. Bucket Truck: Trustee Blaies reported the bucket truck has been repaired.

3. Scrap Material: Trustee Blaies said we are going to scrap some of the old
transformers and items that can’t be repaired. We will prepare an ordinance for this.

Village of Freeburg Board Meeting Minutes
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Trustee Mike Blaies motioned to approve Resolution #11-01 - IDOT Permit
Resolution to install and maintain a buried electric cable on Route 15 that relates to the
Ameren switchover and Trustee Tony Miller seconded the motion. All voting aye, the

resolution passes.

Tony asked if we have heard anything on the security light that belonged to a
resident that was included in the switchover and was billed by Ameren. Dennis has
forwarded that to his contact at Ameren and has not heard back from him. We have
not received complaints from any other customer that has been switched over.

Personnel & Public Safety Committee Meeting: Trustee Rita Baker called the
Personnel & Public Safety committee meeting to order on Wednesday, January 12,

2011 at 6:45 p.m.

Trustee Baker said the meeting was spent in executive session.

UPCOMING MEETINGS:
Water/Sewer Committee Meeting - Wednesday, November 18, 2010 - 5:30 p.m.

Streets Committee Meeting - Wednesday, November 18, 2010 - 6:30 p.m.
CLOSED IN OBSERVANCE OF THANKSGIVING - November 25 & 26, 2010
Finance Committee Meeting - Wednesday, December 1, 2010 - 5:30 p.m.
Legal/Ordinance Committee Meeting - Wednesday, December 1, 2010 - 6:30 p.m.
Board Meeting — Monday, December 6, 2010 — 7:30 p.m.

VILLAGE PRESIDENT AND TRUSTEE'S COMMENTS:
Trustee Charlie Mattern: No, thank you.

Trustee Steve Smith: No, thank you.

Trustee Rita Baker: No, thanks.

Trustee Mike Blaies: No, thank you.

Trustee Tony Miller: Thank you to the employees for coming out tonight.

T;usteefSethfSpe:iéer:f—N o;-thanks.
Staff: None.

Mayor Danford: None.

Adjourn: Trustee Rita Baker motioned to adjourn at 8:50 p.m. and Trustee Tony Miller
seconded the motion. All voting aye, the motion carried. ' ' o

@wé%mw

Transcribed from tape by
Julie Polson,
Deputy Clerk
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Charlie Mattern Finance Committee Meetmg Weilmuenster Law Group, P.C

(Finance/Industrial Park/Economic Development/Budget)
Smith/Speiser/Blaies
Wednesday, February 2, 2011 at 5:30 p.m.

Chairperson Steve Smith officially called the meeting of the Finance Committee
to order at 5:30 p.m. on Wednesday, February 2, 2011. Those in attendance were
Chairperson Steve Smith, Trustee Seth Speiser, Trustee Mike Blaies, Village
Administrator Dennis Herzing, Finance Clerk Debbie Pierce and Office Manager Julie
Polson. Guest present: Janet Baechle.

A. REVIEW OF BOARD LISTS: The Board Lists were reviewed by the committee.
Trustee Smith questioned the Communication Revolving Fund expenditure and Dennis
advised that is air time for Mel's laptop computer. Steve asked that the clothing
allowance for the employees be separated out from the uniform allowance and Debbie
will create a new line item for that in April. Steve also questioned CJ Schlosser’s charge
for the audit and Debbie said she verified the price prior to the audit.

B. REVIEW OF INVESTMENTS: We have two cd’s coming in October.

payments from the state and Dennis said they are 4 months behind. Debbie did reclass
the general fund health insurance. She will also reclass some of the street salaries into
MEFT as well as look at the skid steer.

C. INCOME STATEMENT: Steve questioned the status of the income tax

D TREASURER’S REPORT: Nofie.
E.  OLD BUSINESS:

1. Approval of December 28, 2010 minutes: Trustee Seth Speiser motioned to approve
the December 28, 2010 minutes and Trustee Mike Blaies seconded the motion. All voting aye,
the motion carried. ‘

2. Attorney Invoices: Copies of the most recent invoices were provided and
reviewed. ‘
EXECUTIVE SESSION
5:40 P.M.

Finance Committee Minutes
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Trustee Steve Smith motioned to enter Executive Session at 5:40 p.m. to discuss potential
litigation, 5 ILCS 120/2 - (c)11 and Trustee Seth Speiser seconded the motion. All voting aye,
the motion carried.

EXECUTIVE SESSION ENDED
5:55 P.M.

3. Health Insurance: Nothing new.

4. Advertisement for Industrial Park: Steve suggested Dennis have an ad be put in
the paper for someone to develop the lots at the Industrial Park. Seth said we already
have a vacant building out there. Mike said there is a place on the St. Clair County
website that advertises properties for sale in the county.

F. NEW BUSINESS:

1. . IMLRMA Loss Run Report: Discussed in executive session.

2. Municipal Handbook: The committee decided to order 2 handbooks.

3. Pledged Securities: No comments.

G. PUBLIC PARTICIPATION: None.

TH., 7ADIOURN:7T7’USt€e SEﬂ’lWSPEZ_.SBT' motioned to "’adjourn' the meeting 711t'6-"05 p.nt and- o

Trustee Mike Blaies seconded the motion. All voting aye, the motion carried.

ous foteon

]ulie Polson
Office Manager

Finance Committee Meeting
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EXHIBIT C

Area Agency on Aging
= of Southwestern lllinois

2365 Country Road ¢ Belleville, IL 62221 * Tel: (618) 222-2561 * (800) 326-3221 * Fax (618) 222-2567 * E-mail ask@answersonaging.com
Wwww.answersonaging.com

RECEIVED
JAIO 8

January 3, 2011

Mayor Ray Danford
14 Southgate Center
Freeburg, lllinois 62243

Dear Mayor Danford:

We are requesting permission to conduct a charitable solicitation at the intersection of
Route 15 and Apple Street on May 7, 2011, between the hours of 9am and 3 pm. The
proceeds for the event will benefit services for older adults. The insurance certificate is
enclosed. '

Thank you for the opportunity to host this fund raising event in your community.
_Should you have any further questions do not hesitate to call me at 222—2561.

Sincerely,

K2

Cd
Joy-Paeth

S—

Chief Executive Officer

Assistance ¢ Advocacy ¢ Answers on Aging

The Area Agency on Aging of Southwestem lllinois does not discriminate in admission to programs or activities or treatment of employment in programs or activities in compliance with the lllinois Human
Rights Act; the U.S. Civil Rights Act; Section 504 of the Rehabilitation Act; the Age Discrimination Act; the Age Discrimination in Employment Act; and the U.S. and lllinois Constitutions. If you feel you have
been discriminated against, you have a right to file a complaint with the illinois Department on Aging. For information, call 1-800-252-8966 (Voices & TDD), or contact the Agency at 1-618-222-2561.




EXHIBIT D

MEA

IPEA » IMUA 3400 CONIFER DRIVE, SPRINGFIELD, IL 6271 1
21778948632 7 FAX 2t 7- 7894642

January 6, 2011 RECEIVED

NI R
Dear IMUA Utility Member:

Since its inception nearly 13 years ago, the IMUA Scholarship Program has awarded more than $26,000 to 50
students from 27 different IMUA communities statewide. It has proven to be a very popular and successful
program, providing achievement, recognition and a measure of college financial assistance to hundreds of
outstanding high school seniors in public-power communities throughout Illinois.

Enclosed are informational materials regarding the 2011 IMUA Scholarship Program. These include an
application form, 2011 program guidelines, question sheet and customized news release. As the primary
IMUA contact for your municipality, I'm asking that you distribute copies of these materials to the media outlets
and high schools in your respective area. In particular, I suggest you contact teachers of senior English, Civics
and Journalism courses who might want to include the essay competition as part of an extra credit project for
students in their respective classes.

As in the past, there is no obligation or fee for IMUA members who participate in the program. However, any
monetary donations to this worthwhile program are always welcome. Further, all donations are fully allocated
to the program and in some instances, may be tax deductible. If you’d like to contribute, I ask that you consider
. making a $75 minimum donation in support of this year’s program.

I strongly encourage your participation in the program. That’s because IMUA and its members have realized a
- ‘number of positive benefits from the competition itself. First, scholarship recipients in IMUA member-
communities have enjoyed a significant amount of goodwill, recognition and publicity generated by the awards
presentations themselves. Second, the program offers your municipality the opportunity to increase public
awareness about the vital role your utility plays in local economic development and growth. Third, and perhaps
most important of all, it enables the youth of your community to better understand the nature of the many
diverse and complex energy issues and challenges facing consumers today.

As always, please feel free to contact Ed Cobau or Tammy Hall at 217-789-4632 should you have any questions
regarding the program or require assistance with distribution of these materials. If you would like us to e-mail
these documents to you, please let us know. ‘

On behalf of IMUA and the members of its Scholarship Committee, we look forward to your participation, and
wish you and your community’s students the best of luck!

Sincerely,

Lol §5ef’

Ronald D. Earl

President & CEO
PARTNERS IN DELIVERING
EXTELLENGCE IN L7TILITY SERVICES,

{LLinocis MunNIGiPAL ELECTRIC AGENCY
JLLINGIS PUBLIC ENERGY AGENCY
[ 1IMO015 MUNICIPAL UTILITIES ASSOCIATION
WIWW.IMEA.ORE




Ilinois Municipal Utilities Ass
City/Village of
2011 Scholarship Program Application

Your Name:

Parent(s) Name:

Address:

City/Village: Zip:

Phone: E-mail Address:

Utility Account Number:

Utility Billing Address:

High School:

Educational Institution you will attending:

Please list any extracurricular activities or awards (use separate sheet of paper if needed):

Please attach a copy of transcripts and completed essay of S00 words or less and mail to:

lllinois Municipal Utilities Association

Attention: Scholarship Committee

3400 Conifer Drive
Springfield, IL 62711
Postmark by Friday, March 11, 2011

MEA

IPEA » IMUA




IMEA

IPEA ¢ IMUA

IMUA 2011 Scholarship Program Student Guidelines

Program Purposes:
To promote and recognize scholastic achievement; and,
To demonstrate the advantages of municipally-owned and operated utilities.

Eligibility and Guidelines:

1.

2.

High school seniors whose parents or legal guardians are residential consumers of an
IMUA member utility may submit written essays to win a $500 scholarship.

Students must complete the enclosed application and submit, along with a copy of their
transcripts, an essay of 500 words or less, typewritten and double-spaced, with the
following information included on the cover:

e Student’s first and last name, home address, phone number and e-mail address.

Essay should NOT mention the student’s hometown or hometown utility by name.
Sources of information regarding municipal utilities and utility-related issues can be
found in the reference section of your library, periodicals, the Internet or individuals
employed by your local municipal utility. Search phrases might include: municipal
utility; local ownership; municipalization, public power; public gas system; utility
deregulation; Public Utility Holding Company Act (PUHCA); public interest; and,
municipal utility rates. There are many other sources as well. The following websites

may-also-contain-information helpful-in-writing your-essay:

American Public Power Association (www.publicpower.org)
American Public Gas Association (www.apga.org)
Hlinois Municipal Electric Agency (www.imea.org)

Ilinois Municipal Utilities Association (www.imea.org, then click on the “IMUA
link)

Essays MUST address the following question/issue:

Q. U.S. Energy Secretary Steven Chu warned recently that the United
States faces the risk of *. . . falling far behind”” China, India and
other countries in the race to develop clean energy (ie., renewable
forms of energy), particularly in the research and development of
state-of-the-art technologies. What can the U.S. do to help ensure it
maintains the lead in this all-important global competition? (Please
be specific and use examples).




6. The deadline for submitting written essays is Friday, March 11, 2011. Please send your
essay, transcripts and completed application to the address listed on the bottom of the
application.

7. A total of four (4) finalists will be chosen by the IMUA Scholarship Committee. Each
finalist will receive a certificate and a $500 award from IMUA. Winners will be
announced sometime in April.

GOOD LUCK!

FPARTNERS IN DELIVERING :
| EXCELLENCE IN UTRITY SERVICES.

LLNGIE MUNICIRAL ELECTRIC AGENCY
ILLINDIS PUBLIC ENERGY AGENCY
ILLINOIS MURICIPAL UTILITIES ASSOCIATION
WHW.IMEA. ORG




Q. U.S. Energy Secretary Steven Chu warned recently that
the United States faces the risk of *. . . falling far behind”’
China, India and other countries in the race to develop clean
energy (ie., renewable forms of energy), particularly in the
research and development of state-of-the-art technologies.
What can the U.S. do to help ensure it maintains the lead in
this all-important global competition? (Please be specific and

use examples).




EXHIBIT E
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Charlie Mattern 6:00 p.m Weilmuenster Law Group, P.C

The Committee as a Whole Meeting was called to order at 6:35 p.m. on
Tuesday, January 18, 2011, by Mayor Ray Danford. Members present were Mayor
Ray Danford, Trustee Steve Smith, Trustee Charlie Mattern, Trustee Rita Baker,
Trustee Tony Miller, Trustee Seth Speiser, Trustee Mike Blaies, Village Administrator
Dennis Herzing and Office Manager Julie Polson. Guests present: Ron Dintelmann,
John Tolan, Jim Ball, Business Representative of Local 148, Bob Elden, Mike
Schutzenhofer, Tim Kunkelmann, Jeff Mohr, Shane Krauss, Debbie Pierce, Jim and
Laura McGarry, Jane Kramper, John Cappello, Greg Eckels, Robert Jenkins, Randy
Kasper, Terry Marquardt and Janet Baechle.

A. OLD BUSINESS:
1. Approval of December 20, 2010 Minutes: Trustee Rita Baker motioned to

approve the December 20, 2010 minutes and Trustee Steve Smith seconded the
motion. All voting aye, the motion carried.

2. Health Insurance Renewal: Mayor Danford opened the meeting up for
comments from the public. Greg Eckels read a statement: he knows healthcare is

a very important issue to both employers and employees. He stated it is their

number one issue. He hopes that all options are looked at that can fit into their
budget. He brought up the dangerous chemicals used in their jobs and said they

provide more services than most municipalities. He said all Village employees -

deserve good health insurance. He said when they have offered suggestions in the

past, all they hear is we can’t continue to pay this amount or that they have a

Cadillac—plan———He-then—continued—to-say—-they see—expansion—of services—and

acquisitions. He stated the reason why the public-works—employees—joined—the—————
union is so they can keep what they have and said they are not asking for anything

more. He said past bargaining sessions have been ineffective. He said they have

asked for an employee handbook for the last five years with no result. Greg said

after Barb was let go and many discussions, they decided to unionize. Greg said he

heard a while ago they were being referred to as flunkeys and said he takes that

personally. He has offered in the past to have meaningful dialogue regarding these .

issues and hopes that this will soon change and happen in the future.

Ray wanted to make clear at the beginning of meeting the board will need to
go into executive session and there may not be an exact discussion of what the
employees came here tonight to hear. He does not want the employees to feel like
they were shut out of the process. Shane said the last time they were here on the
same subject, they stressed how important it was to them to keep the health
insurance benefit. He thinks the Mayor commented the board would exhaust all

Committee as a Whole Meeting
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avenues before doing so and if the employees had any suggestions, to bring them
forward and the board would take them under consideration. At the time, since we
had saved $70,000 by going out for bid, Shane said they had suggested that this
money be saved for future increases in the health insurance and they were told that
can’t be done. He called around to some other municipalities and Red Bud does
exactly that. They have the same coverage they have always had and it is working
great. Shane felt like the suggestion wasn't even considered.

Jeff asked if the board has anything to say to the employees. Ray said again
that what we had intended to discuss is not going to happen in the employees’
presence tonight. Ray wanted to be sure the employees had a chance to provide
their input tonight. He does not believe the board is going to take any immediate
action that the employees will care about and further said he does not believe
anything that would be detrimental to the employees would come out of tonight’s
meetings. Jeff brought up the employee handbook and asked if that had been in
ordinance form. Ray said it was his impression the employees weren’t happy with
the ordinance form and neither was the board and that is why we started working
on the handbook. Jeff said he has never seen a handbook. Shane said Jeff was
never presented with the ordinance form. Ray said there is an ordinance that
covers personnel but it is not in a handbook form and Dennis agreed. Jeff said that
is all they want to see. Shane said they just wanted an updated policy. Ray
understands and said they have been working on it. Randy said he has heard
rumblings from the board they can’t understand why we wanted to go union and
continued by stating that Barb Kaesberg was let go because she was not liked. He
said the board made the public works employees go union because they had to go
with whatever decisions the board made. Ray stated to Randy that he will take
offense if Randy thinks he acted in retribution. Ray maintains that Barb was laid off

- because her position-was-no-longer needed and-had nothing to-do-with anything ... ..

else. Ray understands the public works employees want to unionize because of
security. His job is to negotiate fairly with the union to represent the Village’s best-
interests. He stated he does not think he has given anyone in the room cause to
think that he would act unfairly. He said he has taken the stand that he doesn't
want to raise taxes and that is still his position. Ray categorically denies calling

anyone_a flunkey and also said he has nothing but respect for the employees.

Ray said there is no doubt health insurance is expensive and we have taken
care of Village employees in the past. He said one of his concerns is survival of the
budget and the employees have to realize what is going on. State monies are
being cut almost every month and that puts a strain on our budget. He said the
board has been trying to preserve everyone’s jobs and integrity. Jeff said we see
new programs being implemented that are costing the Village money, e.g.,
recycling, leaf and limb pickup. He also brought up the water lines that were
‘installed with the annexations on Countryside Lane and the sewer expansion north
of town and said he doesn’t understand what’s going on. Bob Elden said the Village
has the money, the utilities are making money. Ray said we have spent
considerable time determining what fees are necessary and stated we have raised
our fees for water and sewer service. Ray said some of the annexations that Jeff
brought up were done by previous boards and we are obligated to honor certain
contracts that have been passed onto us. Jeff kept questioning the sewer line up
north and Ray said if Jeff is making a point of contention about that project, it was
executed by a previous board. Ray said part of the reason he ran for Mayor was he

Committee as a Whole
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felt the Village was in an unstable financial position. Jeff again stated that project
has been here since Ray has been on the board and wants to know why we are
dragging our feet on the sewer project. Ray explained we have been working with
the guidelines set by the contract. Dennis said the sewer project has been worked
on since the day we got here and Jeff complained that we've been working on the
handbook for that long too. Dennis said the facilities planning area took 1.5 - 2
years to complete, it has been in design and we recently got the construction
permit. Ray said a lot of what we have been trying to do has been impacted by the
economy and said with less money comes less options. Bob Elden asked how long
it took Ray to get his sewer project approved for the pharmacy and Ray advised
about six weeks. Both Dennis and Ray said that is a completely different situation.
Ray said he only needed one permit to hook onto a sewer line and doesn't see how
that compares to a wastewater treatment plant.

Randy said all they are looking for is what they have, they don't want
anything taken away. He said there won't be any incentive to stay or see anyone
new come in if benefits are cut. He said he would drive 30 miles away if we start
taking benefits away. Ray said this board has not done anything official to warrant
your fears. He understands there may be some anxiety with waiting but asked for
the employees to be patient. Shane asked if we are being paid out of the utilities
and said those budgets look great. Ray said state taxes go into the general
revenue. Ray said we have raised fees to bring up our reserves. Reserves are
necessary, we need them for operating expenses. He is still trying to hold down
rates for the Village but does not know how long the budgetary constraints will last.
We are trying to raise reserves to a safe level in order to save jobs. The work that
Ray is referring to is the work that has to be done to keep the infrastructure
operational. The money for the higher health insurance premium has to come from

- somewhere. - Ray said we have been hesitant to raise fees in order to increase. ... .

salaries. We have tried to keep our utility rates low for personal and business
advantages.

Ray asked for any trustee’s comments and Rita said she has never referred
to as anyone as a flunkey and doesn’t know where it came from. Greg Eckels said

there_has_not been a good_rapport and would like to see that changed. Ray said he

doesn’t want to promise something to the employees that he can’t deliver. He said
the financial situation of the state scares him and that is what he has to look at in
order to see how our budget shakes out. John brought up the spreadsheet and
asked if those are the options the board is looking at. Ray said some of the options
came from other employees and they were put down for consideration. Ray said
the one option recently added with the idea that we spent approximately $363,000
‘last year and would like to stay around that this year. If we save premiums, that
would be passed onto the employees for their savings. Board action has not been
taken as of this time. Personally, he thinks we need to stay around the $363,000
mark. Ray said we have spent a fair amount of time trying to keep the premiums
down and the coverage the same. Ray asked if anyone has options to consider to
please pass them onto us. Because of other complications, there are other
responsibilities that need to be considered before a determination can be made.
Shane asked if we have considered another broker and Dennis advised that we did
change brokers two years ago. Dennis explained the timing of the renewal process.
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EXECUTIVE SESSION
6:52 P.M.

Trustee Rita Baker motioned to enter into Executive Session at 6:52 p.m. to

discuss collective negotiating matters between the public body and its employees or
their representatives, 5 ILCS 120/2-(c)(2) and Trustee Steve Smith seconded the
motion. All voting aye, the motion carried.

EXECUTIVE SESSION ENDED
7:40 P.M.

Trustee Tony Miller motioned to end Executive Session at 7:40 p.m. and

Trustee Rita Baker seconded the motion.. All voting aye, the motion carried.

B.

C.

D.

E.

NEW BUSINESS: None.
GENERAL CONCERNS: None.
PUBLIC PARTICIPATION: None.

ADJOURN: Trustee Tony Miller motioned to adjourn at 7:40 p.m. and

Trustee Rita Baker seconded the motion. All voting aye, the motion carried.

Julie Polson,
Office Manager

Comrmittee as a Whole
Tuesday, January 18, 2011
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Wednesday, January 19, 2011 at 5:30 p.m.

The Public Works Committee Meeting was called to order at 5:33 p.m. on

Wednesday, January 19, 2011, by Chairman Charlie Mattern. Members present were
Chairman Charlie Mattern, Trustee Tony Miller, Trustee Seth Speiser, Trustee Mike
Blaies, Village Administrator Dennis Herzing, Public Works Director Ron Dintelmann,
Assistant Public Works Director John Tolan and Office Manager Julie Polson. Guest
present: Janet Baechle.

A.

1.

OLD BUSINESS:

Approval of December 15, 2010 minutes: Trustee Seth Speiser motioned to approve
the December 15, 2010 minutes and Trustee Tony Miller seconded the motion. All
voting aye, the motion carried.

SAVE Site water situation: On hold until the weather improves.

Sewer Project: Dennis said Larry Rhutasel has completed the permit application
for Phase I of the sewer project except for a few more items and is getting ready to
submit it. The construction permit for the sewer line north of town has been

_ received. .

Recycling: Julie took pictures of the cardboard bins and the mess we have had to
contend with when those bins fill up. Dennis said we are trying to come up with
some options to help get the cardboard recycling under control. Julie suggested
switching the two paper dumpsters over to cardboard. Dennis suggested we try to
limit the recycling to-just Freeburg and Freeburg township residents.He said that

was the original intent of the recycling center when it-was built. - Dennis-said the——————

businesses are loading up the cardboard bins. Charlie does not want to defeat the
purpose of recycling if we eliminate the businesses. Tony asked how much the
curbside recycling program cost and when it was quoted, it was approximately $5 -
7 per residential trash customer per month. Dennis said we could post a sign with
the new rules. Tony suggested we post on the sign that no materials will be
allowed to be put on the ground or they can be fined. Julie will check with the
county to see what information they are passing out regarding the area recycling
centers. The committee agreed to limit the recycling to Freeburg and Freeburg
township residents and directed Dennis to write an ordinance that would fine
anyone dumping trash as well as order a sign with the rules. We will also get the
information on the website.

DCEO Grant for Water Towers/Shed: Dennis completed the first quarter progress
report and we put the money in an interest bearing account. We need to come up
with the desired floor plan for the shed. Seth said a 40 x 80 shed would cost

Water/Sewer Committee Meeting
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approximately $27,000 and may run up to around $35,000 if several doors are
added. The water towers are going to run approximately $30,000.

6. Low water pressure problem areas: We did receive a letter from St. Clair County
Grants Department stating we need to conduct the survey to see if we have an area
that would qualify. Ron thinks the homes in the area by the schools should qualify
for the 51% population requirement. Dennis said he will try to set up a meeting
with them and see if we can come up with the designated area and try to apply for
this. The deadline is January 31, 2011.

B. NEW BUSINESS: Tony said Rosemary Becherer approached him about a
sewer backup and John said he talked to her yesterday. We did have a sewer clog on
New Year’s Eve due to tree roots in the line. Ron said we are trying to improve our
callout procedure with being able to get in touch with the public works department
more quickly. We are checking on the phone system to see if we can have the after
hours emergency calls handled more efficiently. John commented we need to inform
the public of the best way to reach the Village in an emergency.

C. GENERAL CONCERNS: None.
D. PUBLIC PARTICIPATION: None.

E. ADJOURN: Trustee Tony Miller motioned to adjourn at 6:19 p.m. and Trustee
Seth Speiser seconded the motion. All voting aye, the motion carried.

Moo rbison
- Julie Polson
Office Manager
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Streets/Municipal Center/Pool/Parks & Recreation
(Miller/Baker/Blaies)
Wednesday, January 19, 2011 at 6:30 p.m.

The meeting of the Public Property Committee was called to order at 6:30
p.m. on Wednesday, January 19, 2011, in the Municipal Center. Those in
attendance were Trustee Tony Miller, Trustee Rita Baker, Trustee Mike Blaies, Public
Works Director Ron Dintelmann, Assistant Public Works Director John Tolan, Village
Administrator Dennis Herzing, Pool Manager Scott Schulz and Office Manager Julie
Polson. Guest present: Janet Baechle. '

POOL: A. OLD BUSINESS:

1. Pool renovation/referendum: Julie said the ordinance for the referendum has
been filed with the county clerk for the April 5th election. We have only received 6
applications for returning lifeguards. One of the lifeguards asked to be considered
for a manager position and Julie advised Marc has decided not to return as a
manager this year. The committee suggested we place ads at the area high schools
before we advertise in the paper. Julie will get that done. Scott and Julie will
interview Jillian Rouse for the manager position. She will also have the salary
information for the next committee meeting.

B. NEW BUSINESS: None.

STREET: A. OLD BUSINESS:

1 Approval-of December-15,2010-minutes:—TFrustee-Rita—Baker-motioned-to

approve the December 15, 2010 minutes and Trustee Mike Blaies seconded the
motion. All voting aye, the motion carried. '

2. Safe Routes to School: Dennis said he, Ron and John met with Marsha Maller
of TWM and the preliminary drawings are done. They are pretty happy with them.
Marsha is waiting on an answer from IDOT on whether the mast arm has to be
moved and is concerned about the expense to move the arm if it has to be done..
Ron said as part of this project, we will re-grade Karla Theis’ ditch. Dennis said this
project is funded by federal highway money, it will be a while before it gets started.

3. Swipe Card Access: ' Ron is getting updated prices for the old power plant
doors.
4, 709 Saxony lane request for culvert: Nothing new.

Street Committee Meeting Minutes
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5. Leaves/limb pickup: John said he went through town last week and said
there were still several piles of leaves/limbs. Ron said they call them crap piles.
They don’t only contain leaves or limbs, they include gumballs, pet waste, etc. He
said we have had to use the backhoe to get rid of them and are spending a lot of
money by having to do it that way.

6. Welcome to Freeburg sign: Dennis and Ron looked at the area and found an
ideal setting for the sign. It will be located close to the road that goes by Wilbur
Smith’s property. It has a streetlight close which will provide easy access to power.
Dennis will contact IDOT to schedule the meeting with them to look at the location.

B. NEW BUSINESS:

1. Area Agency on Aging Request: This agency requested the use of the main
intersection in town at Apple/Rt. 15 to host their fund raising event. Julie had Mel
review the request and he recommended they place signs prior to the intersection
and also wear safety vests. Request will be placed on the next board agenda.

We received a letter from IMUA advising of their annual scholarship program.
Ron said in order to participate, we have to pay a $75 donation fee. He also said
this is a voluntary program and we have never participated in the past. This will
also be included on the next board agenda. We also received a scholarship
program from IRWA and Dennis believes that is for the Village employees. We will
get that information distributed. :

C. GENERAL CONCERNS: None.
'D. PUBLIC PARTICIPATION: Janet had a question about the welcome sign.

E. ADJOURN: Trustee Mike Blaies motioned to adjourn the meeting at 7:12
p.m. and Trustee Rita Baker seconded the motion. All voting aye, the motion

carried.
M@W

Julie Polson
Office Manager
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(Speiser/Baker/Mattern)

Wednesday, February 2, 2011 at 4:30 p.m.

The meeting of the Legal and Ordinance Committee was called to order at 4:30

“p.m. by Chairman Seth Speiser on Wednesday, February 2, 2011, in the Freeburg

Municipal Center. Members attending were Chairman Seth Speiser, Trustee Rita

Baker, Village Administrator Dennis Herzing and Office Manager Julie Polson. Guest
present: Janet Baechle (4:40 p.m.). -

A. OLD BUSINESS:

1. Approval of January 5, 2011 Minutes: Trustee Rita Baker motioned to approve
the January 5, 2011 minutes and Trustee Seth Speiser seconded the motion. All voting
aye, the motion carried.

2. Status of Public Hazard Homes: Dennis needs to talk to Phil about having the
Kinzingers provide us with an updated demolition date. He will also check with Phil
on the status of the tires at Shaffers. ”

3. Unionization: Dennis will check to see when the next meeting has been
: scheduled.
4, Material Requirements on Commercial Buildings: Julie will send a letter to the

Plan Commission to schedule a meeting to discuss this.

5. Update Code Book: Frank provided a revised price of $3500 to review/update
the code book. '

Trustee Rita Baker motioned to recommend to the full Board a complete review
and update of the Freeburg Municipal Code to be conducted by Illinois Codification
Services at a cost not to exceed $5,000 and Trustee Seth Speiser seconded the motion.
All voting aye, the motion carried.

6. Nuisance Abatement Ordinance: Phil gave Julie the checklist to prepare.

7. B-2 Trash Bins: Dennis provided a memo listing the areas of the code that
would be affected if we eliminated the requirement to screen dumpsters in the B2
zoning district. Dennis said if we want to change the zoning code, we would have to
hold a Plan Commission hearing. The committee decided to include this topic in the
discussion with the Plan Commission members. Julie suggested we move the
Legal/Ordinance committee meeting to 6:30 p.m. on Wednesday, March 2nd. If the
Plan Commission members can’t make that meeting, we’ll schedule it on their normal
meeting night.

Legal and Ordinance Committee Meeting
Wednesday, February 2, 2011
" Page 1 of 2

VILLAGE BOARD OF TRUSTEES MEETINGS ARE HELD ON THE FIRST AND THIRD MONDAY OF EVERY MONTH




8. Recycling: Dennis said we continue to have problems with the cardboard
recycling. Julie said the paper representative called her to set up a meeting since he
found out we wanted to eliminate the paper dumpsters and replace them with
cardboard. The meeting was scheduled for yesterday but due to the bad weather, it
will be rescheduled. The Water/Sewer committee directed Dennis to prepare an
ordinance limiting the recycling center to Freeburg/Freeburg township residents only
and also if anyone is caught dumping trash on the ground, the police will have the
ability to fine them.

B. NEW BUSINESS: None.
C. GENERAL CONCERNS: None.

D. PUBLIC PARTICIPATION: Janet asked if there are bigger cardboard dumpsters
that can be used and Dennis said they do have taller ones but those are very hard for
the residents to be able to reach up and put the cardboard in them. They are geared
more for business use.

E. ADJOURN: Trustee Rita Baker motioned to adjourn the meeting at 4:52 p.m. and
Trustee Seth Speiser seconded the motion. All voting aye, the motion carried.

@w@m

Julie Polson
Office Manager
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