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Trash/Water/Sewer

Bryan A. Vogel

(Kaiser/Blaies/Heap/Meehling)
Wednesday, August 16, 2023 at 5:45 p.m.

The Public Works Committee Meeting was called to order at 6:08 p.m., on Wednesday,

August 16, 2023, by Chairman Bob Kaiser. Members present were Chairman Bob Kaiser, Trustee
Mike Blaies, Trustee Mike Heap, Trustee Lisa Meehling, Mayor Seth Speiser, Village Clerk Jerry
Menard, Trustee Tom Carpenter, Trustee Ray Matchett, Village Attorney Fred Keck, Public Works
Director John Tolan, Police Chief Mike Schutzenhofer, Interim Village Administrator Matt Trout,
Crew Leader Bob Jenkins and Office Manager Julie Polson. Guests present: Janet Baechle,
Charlie Mattern, Shirley Crouse, Charlene Jacobs, Lucy Hitsman and Tim Pruett. There were no
guests present via Zoom,

A. OLD BUSINESS:

1.

Approval of July 12, 2023 minutes: Trustee Mike Blaies motioned to recommend to the full
Board approval of the July 12, 2023 minutes, and Trustee Lisa Meehling seconded the

motion. All voting yea, the motion carried.

New Sewer Plant/Sewer Loan; Village Administrator Matt Trout advised all of the old tanks
are down, and they have started moving dirt and clearing the area for the new fence. Public
Works Director John Tolan stated Jeff Barnhard eonducted training on the actual process of
the plant. He and his crew were very prepared and explained everything. John commented it
was very worthwhile. We are in need of the SCADA personnel, and the punchlist will be
addressed next Thursday. Burns & McDonnel will have a computer technology specialist to
explain all the programs. Currently, everything is being done manually, and John is pushing
them to get this automated.

Sewer issues: None.

FSH Minutes: John reported two more customers switched over from the cast iron line to the
FSH line.

Water System Study — TWM Invoices #80402 in the amount of $1,200.00 and Invoice
#80403 in the amount of $2,000.00: Matt advised he and John met with Scott 2 weeks ago
and provided TWM’s proposed water rate increase. He and John will meet with llinois Rural
Water tomorrow morning regarding their water study. Matt advised this is his best guess on
a new water rate that is projected out 10 years. These projections include the water system
project improvements and building the fund back up. Matt doesn’t think it is realistic to
believe that we will get all the projects done within 5 years. He wants to compare the numbers
from Illinois Rural Water to see if we are where we need to be. The water fund is broke and
needs to be addressed. We will take this discussion to the next Finance committee meeting,
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Trustee Mike Blaies motioned to recommend to the full Board approval of TWM Invoice
#80402 in the amount of $1,200.00, and Invoice #80403 in the amount of $2,000.00, and
Trustee Lisa Meehling seconded the motion. All voting yea, the motion carried.

6. Elevated Storage Tank Cleaning: John said we are waiting to be placed on the schedule. Item
can be taken off the agenda.

B. NEW BUSINESS:
Certificate of Deposit #51335017 Maturing December 2, 2027: This was discussed in the

Electric Committee Meeting.
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2. Resolution #23-14: A Resolution Authorizing a Representative to Sign Loan Documents: EPA
informed us this is now needed.

Trustee Lisa Meehling motioned to recommend to the full Board approval of Resolution
#23-14, A Resolution Authorizing a Representative to Sign Loan Documents, and Trustee Mike
Blaies seconded the motion. All voting yea, the motion carried.

C. GENERAL CONCERNS: None,
D. PUBLIC PARTICIPATION: None

E. ADJOURN: Trustee Mike Blaies motioned to adjourn the meeting at 6:22 p.m., and Trustee
Lisa Meehling seconded the motion. All voting vea, the motion carried.
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Julie Polson,
Office Manager
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