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The Public Works Committee Meeting was called to order at 5:52 p.m. on Wednesday,
August 13, 2025, by Chairman Bob Kaiser. Members present were Chairman Bob Kaiser, Trustee
Mike Blaies, Trustee Lisa Meehling, Trustee Dana Miller, Mayor Seth Speiser, Village Clerk Jerry
Menard (absent), Trustee Tom Carpenter, Trustee Ray Matchett, Village Attorney Fred Keck,
Public Works Director John Tolan (left @ 6:31), Crew Leader Bob Jenkins, Police Chief Mike
Schutzenhofer, Village Administrator Matt Trout, Village Engineer Tim Pruett, and Office
Manager Mary Downen. Guest present: Janet Baechle and Tiffani Tonnies. There were no guests
present via Zoom.

A. OLD BUSINESS:
1. Approval of July 16, 2025 Minutes: Trustee Mike Blaies motioned to recommend to the
Jull Board approval of the July 16, 2025 minutes, Trustee Lisa Meehling seconded the
motion. All voting yea, the motion carried.

2. Sewer issues: None.
3. FSH Minutes: Nothing new.
4. Water System Upgrades: Village Engineer Tim Pruett said they are working with TWM on

the design of the water tower at SAVE and as part of that we need to build a chem feed
building. There was a discussion on the build of the chem feed building.

5. Water/Sewer Adjustment Considerations: Village Administrator Matt Trout said he spoke
with Jane and John a little more and their recommendation would be to have a 25,000
gallon minimum and after that go with the 50% same as we do now. You would need to
get to 25,000 gallons for a major leak before any adjustments. Sewer credits would be for
outside leaks only. The Board discussed and Matt said he will get it codified and put in an
ordinance.

B. NEW BUSINESS:

John gave some updates. He talked about exercising some valves on the old line along Rte. 15.
With the Assets Management, IEPA did a water and sewer inspection and they both went very
well. They replaced a broken hydrant on Wolf Rd. He said they are raising some man holes for oil
and chip. They have had a few requests for new water service.

C. GENERAL CONCERNS: None.

D. PUBLIC PARTICIPATION: Resident Tiffani Tonnies voiced her concerns with the issues
on Sleeping Indian. There was a discussion on the issues and solutions.

E. ADJOURN: Trustee Dana Miller motioned to adjourn the meeting at 6:37 p.m. and Trustee
Mike Blaies seconded the motion. All voting yea, the motion carried.
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Mary Downen
Office Manager
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