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Wednesday, September 27, 2023 at 6:00 p.m.

Chairperson Lisa Meehling called the meeting of the Personnel and Public Safety
Committee to order on Wednesday, September 27, 2023 at 6:28 p.m. Those present were
Chairperson Lisa Mechling, Trustee Mike Blaies, Trustee Mike Heap, Trustee Ray Matchett,
Mayor Seth Speiser, Village Clerk Jerry Menard (absent), Trustee Tom Carpenter, Trustee Bob
Kaiser, Village Attorney Fred Keck, Chief Mike Schutzenhofer, Public Works Director John Tolan,
Village Administrator Matt Trout and Office Manager Julie Polson. Guest present: Janet Baechle.
There were no guests present via Zoom.

POLICE:

A. OLD BUSINESS: Chief Mike Schutzenhofer summarized the 100 calls received since last
meeting. The two remaining SUVs have been received and placed in service. The body
cameras and in-car cameras arrived Tuesday. The company will install them November 6.
Village Administrator Matt Trout and Attorney Keck will meet with Buddy Parker regarding
the discipline issue. This process is about training our officers so they will be knowledgeable
and comfortable using the equipment before they go live. Chief Schutzenhofer advised the no
cash bail went into effect on the 18, There are certain instances in which the person will go

to jail.

B. NEW BUSINESS:
Mike Borkowski End of Probation: Chief Schutzenhofer advised Officer Borkowski is doing

1.
outstanding work, and he recommends the end of probation. '

Trustee Mike Blaies motioned to recommend to the full Board Officer Mike Borkowski be
taken off probation, and Trustee Ray Matchett seconded the motion. All voting vea, the
motion carried.

PERSONNEL:

A. OLD BUSINESS:
1. Approval of August 30, 2023 Minutes: Trustee Ray Matchett motioned to approve the August
30, 2023 Minutes, and Trustee Mike Blaies seconded the motion. All voting yea, the motion

carried,

2. CDL: Attorney Keck spoke with several lawyers at the IML Conference, and all of them are
following the statute and sending employees to junior college. Matt said we need to start
budgeting for this program. Onece we get some employees trained, they can do so in the future.
We will send one employee each from public works and electric.

3. Office Staff and Public Works Memorandum of Understanding Regarding Vacation: Attorney

Keck will have this done at the next committee meeting.
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B. NEW BUSINESS: None.

C. GENERAL CONCERNS: Public Works Director John Tolan advised Jeff Mohr's official
retirement date is Monday, and his party will be held at noon at the electric shed. :

D. PUBLIC PARTICIPATION: None.

E. ADJOURN: Trustee Mike Blates motioned to adjourn at 6:41 p.m., and Trustee Mike Heap
seconded the motion. All voting yea, the motion carried.

Lo

Julie Polson
Office Manager

Personnel/Police Committee Meeting
Wednesday, September 27, 2023
Pagezof 2



