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Wednesday, August 30, 2023 at 6:00 p.m.

Chairperson Lisa Meehling called the meeting of the Personnel and Public Safety
Committee to order on Wednesday, August 30, 2023 at 6:18 p.m. Those present were Chairperson
Lisa Meehling, Trustee Mike Blaies, Trustee Mike Heap, Trustee Ray Matchett, Mayor Seth
Speiser (absent), Village Clerk Jerry Menard, Trustee Tom Carpenter, Trustee Bob Kaiser, Village
Attorney Fred Keck, Chief Mike Schutzenhofer, Public Works Director John Tolan, Interim
Village Administrator Matt Trout and Office Manager Julie Polson. Guest present: Janet Baechle.
There were no guests present via Zoom.

POLICE:

A. OLD BUSINESS:

1. Sergeant Position Update: Village Administrator Matt Trout said he and Chief Schutzenhofer
met with Stan to discuss the sergeant role. He will be working some weekends. Mike advised
Stan will start the sergeant shift on September 4. Matt commented with Stan being in both
roles, there are tasks that Stan wants the officers doing. Matt also sajid the dual role is a
temporary thing and will be a chance to see who will take the lead and help give direction
moving forward on the investigator position. Mike commented there will be required training
for the investigator position. Matt stated this is a partnership between Mike and Stan, and is
very confident in our decision. Mike advised he now has an online schedule that is updated
immediately, and the schedule is built out to the end of the year. He will also be able to provide
a schedule to the grade school so they know the SRO on duty each day.

Mike summarized the calls since the last committee meeting. He and Stan will be meeting with
Jim Gomric and Mike Lewis on September 6t regarding the Safety Act, and all the new changes
that are going to take place.

B. NEW BUSINESS:
1. Britiney Borkowski and Hunter Borger End of Probation: Mike advised both Brittney and
Hunter are doing outstanding work and he recommends the end of probation for both of them.

Matt commented with the recent MOU, they are at the proper pay level.

Trustee Mike Blaies motioned to recommend to the full Board Brittney Borkowski and
Hunter Borger be taken off probation, and Trustee Mike Heap seconded the motion. All
voting yea, the motion carried.

Mike advised they are taking two of the ITmpalas to Morrow Brothers tomorrow to remove the
radio equipment,
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PERSONNEL:

A. OLD BUSINESS:

1. Approval of July 26, 2023 Minutes; Trustee Mike Blaies motioned to approve the July 26,
2023 Minutes, and Trustee Tom Carpenter, seconded the motion. All voting yea, the motion

carried.

2. CDL: Matt has nothing new on this. John found a place in Belleville that he will look into.
Attorney Keck will discuss this with some of the lawyers at the IML Conference.

B. NEW BUSINESS:

1. Office Staff and Public Works Memorandum of Understanding Regarding Vacation; Attorney

Keck called Tony Fisher today. This will be presented at an upcoming committee meeting,

2. Village Engineer Position: Matt summarized where we stand with the Villag Engineer
position. He stated the position was approved at the last board meeting. We need to decide
on the salary if we are going move forward with filling the position. He advised the Mayor
wants this on Monday’s board agenda. He can appoint the position but not the salary. Trustee
Blaies said if it is the combined position that was previously discussed, the salary is fair, and
Trustee Heap agreed. Trustee Matchett asked if the job description was agreed to, Matt
commented yes, and further stated the zoning duties are known and understood. Trustee
Meehling believes we have to establish the salary first, and that should be tied to the position,
The next step would be to fill the position. She further stated the person we are going to choose
will have dual responsibilities. Trustee Meehling said a licensed engineer at a consulting firm
carries a license. Our goal will have the person filling the position take on design work for us,
signing and sealing that work, and there is a certain level of compensation that comes with
that. She feels there has to be a good level of experience for someone to get this position. She
commented with 10 years or more of experience, an engineering firm will pay a substantial
amount. Trustee Carpenter doesn't feel you can pay the same amount because this position
wouldn’t be a full-time position. Matt said the potential person brings more to the table with
their experience with the Village. He further said he doesn’t think the person will be able to
take on all of the engineering expenses but will be able to handle the construction engineering,
Public Works Director John Tolan said the person will be able to handle all of the sewer
engineering, the CMOM, MFT, water system and the resurfacing project in Savanna Oaks.
Matt stated the budget will be fine for this year and will have to work with the engineer to
balance salary with engineering costs. Matt advised the Village of Freeburg is growing.

Trustee Mike Blaies motioned to amend the agenda in order to hear Public Participation
prior to the Executive Session, and Trustee Ray Matchett seconded the motion. All voting yea,
the motion carried.

3. Executive Session to Discuss Personnel, 5 ILCS 120/2-(c)(1) and Collective Negotating
Matters between the Public Body and its Employees or their Representatives, 5 I1,CS 120/2-
(c)(2): An executive session for collective bargaining was not needed.

EXECUTIVE SESSION
6:59 P.M.

Trustee Mike Blaies motioned to enter Executive Session to Personnel, 5 ILCS 120/2-
(¢)(1) and Trustee Ray Matchett seconded the motion. All voting aye, the motion carried.

EXECUTIVE SESSION ENDED
7:009 P.M.
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Chairperson Meehling reconvened the regular committee session at 7:09 p.m.
C. GENERAL CONCERNS: None.

D. PUBLIC PARTICIPATION: None.

E. ADJOURN: Trustee Mike Blaies motioned to adjourn at 7:10 p.m., and Trustee Ray
Matchett seconded the motion. All voting yea, the motion carried.

Z%LLVQ{AGH/
Jiilie Polson

Office Manager
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