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Wednesday, November 1, 2023 at 6:00 p.m.

Chairperson Lisa Meehling called the meeting of the Personnel and Public Safety

Committee to order on Wednesday, November 1, 2023 at 6:42 p.m. Those present were
Chairperson Lisa Meehling, Trustee Mike Blaies, Trustee Ray Matchett, Mayor Seth Speiser,
Village Clerk Jerry Menard, Trustee Tom Carpenter, Trustee Bob Kaiser, Chief Mike
Schutzenhofer, Village Attorney Fred Keck (absent), Public Works Director John Tolan, Village
Engineer Tim Pruett, Village Administrator Matt Trout and Office Manager Julie Polson (absent).
Guest present: Janet Baechle. There were no guests present via Zoom.

POLICE:
A. OLD BUSINESS: Chief Mike Schutzenhofer summarized the 103 calls received since last

B.

1.

meeting. Chief Schutzenhofer advised he and Fire Chief Hans Mueller presented a program
to the 5% and 6t grade students on how to use 911 correctly. Qur canine officer inspected the
grade school last week, and this week he inspected the high school along with other canine
officers. All of the body camera equipment is in, and next week they will start installing the
cameras in the patrol cars. The law requires them to be operational in 2025, but Chief
Schutzenhofer wants time for our officers to become comfortable using them before the
mandatory start date. Trustee Meehling asked if we have guidelines in place on what and what
not to do. Chief Schutzenhofer advised yes, they will be contained in our policy. Village
Administrator Matt Trout advised we have reached out to surrounding communities, and they
all are using the policy created by O’Fallon. Matt said this equipment ultimately provides our
officers protection. '

NEW BUSINESS;:
Police Department Secretary Hire: This will be discussed under Personnel, New Business.

PERSONNEL:
A. OLD BUSINESS:

1.

Approval_of September 27, 2023 Minutes: Trustee Mike Blaies motioned to approve the
September 27, 2023 Minutes, and Trustee Ray Matchett seconded the motion. All voting yea,
the motion carried.

CDL; Public Works Director John Tolan advised SWIC does not offer the training. Lewis &
Clark College in E. Alton does. They have an 8-week program from 8:00 a.n. — 4:30 p.m.,
and a 16-week program from 8:00 a.m. — noon at a cost of $4,000. They have a class that
starts January 16, This would include the driving and taking their test with their truck. There
is a training company in Belleville called 160 Driving Academy. They have a 4-week program
8:00 a.m. — 4:30 p.m. Youtake the test in their truck includes a DOT physical and drug testing
at a cost of $5,200. When you consider the cost of employee’s overtime, mileage, and length
of the class, the Belleville firm is the better option. John would like to start the training in
January after the holidays. The committee agreed to use the Belleville firm.
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3. Office Staff and Public Works Memorandum of Undegstanding Regarding Vacation: Nothing

new to report.

B. NEW BUSINESS:

Office Manger Hire: Matt advised he, Trustee Mechling and Attorney Keck met on what needs
to be done with the office manager and police secretary positions. The current police
department secretary, billing clerk and finance clerk’s hourly rate is $25.84, administrative
assistant is $21.17 and the officc manager is $28.33. Matt emailed the updated job
descriptions to everyone, and most of the revisions were specific to FOIA. Matt said Attorney
Keck feels a good portion of the police department secretary’s time will be handling FOIA
requests regarding body cameras. The current process for a police FOIA is either Mike or
Laura will pull the information, and then it goes to Julie to prepare the information in final
form following the FOIA guidelines. Attorney Keck would like to see a person in both the
police and admin departments familiar with FOIA, Attorney Keck would like the technical
portion of that police department secretary position emphasized. FOIA was added to the
office manager position. Trustee Meehling agreed that the body cam FOIAs are going to add
a lot of work to that position that can’t go to the office manager to handle. There are other
FOIAs that will be handled by the office manager. Juile came to us with a legal background
where she writes the ordinances, handles the FOIAs and is very familiar with the municipal
matters. We need to look at this applicant not just as a straight administrative person but
someone that has that depth of experience. Trustee Meehling feels we need the legal and FOIA
experience. There is a lot that Julie handles that we don’t have to pay our attorney to do. Since
they are retiring 1/17, we would like to approve the updated job descriptions at Monday’s
board meeting and post the in-house position opening on Tuesday, 11/7. Attorney Keck said
that billing clerk and office manager positions should not be in the code, only the appointed
positions. Matt would like to see the job titles of police department secretary and office
manager be updated.

[y

Matt said the health insurance committee met, and the renewal will be included on the board
agenda. Gene received the WRN 2023 Ambassador of Excellence Award presented to him by
the National Weather Service. Please congratulate Gene!!!!

Trustee Mike Blaies motioned to amend the agenda in order to hear Public Participation,
and Trustee Ray Matchett seconded the motion. All voting yea, the motion carried.

2. Executive Session to Discuss Personnel, 5 ILCS i20/2-(e)(1):

EXECUTIVE SESSION
Z:10 P.M.

Trustee Ray Maichett motioned to enter executive Session to Personnel, 5 ILCS 120/2-
(c)(1) and Trustee Mike Blaies seconded the motion. All voting aye, the motion carried.

EXECUTIVE SESSION ENDED
7:18 P.M.

Chairperson Meehling reconvened the regular committee session at 7:18 p.m.

Trustee Mike Blaies motioned to recommend to the full Board the removal of the Interim
Administrator Title from Matt Trout to Village Administrator with a salary increase to $85,000,
and Trustee Bob Kaiser seconded the motion. All voting yea, the motion carried.
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C. GENERAL CONCERNS: None,
D. PUBLIC PARTICIPATION: Janet congratulated Gene on his award.
E. ADJOURN: Trustee Mike Blaies motioned to adjourn at 7:20 p.m., and Trustee Ray

Matchett seconded the motion. All voting yea, the motion carried,

Nuoittag

Julie Polson
Office Manager
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