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Bryan A. Vogel Finance Committee Meeting Weilmuenster Keck Brown, P.C.

(Finance/Industrial Park/Economic Development/Budget)
(Carpenter/Blaies/Kaiser/Matchett)
Wednesday, March 27, 2024 at 5:30 p.m.

Chairperson Tom Carpenter officially called the meeting of the Finance Committee to order
at 5:30 p.m., on Wednesday, March 27, 2024. Those in attendance were Chairperson Tom Carpenter,
Trustee Mike Blaies, Trustee Bob Kaiser, Trustee Ray Matchett, Mayor Seth Speiser, Village Clerk
Jerry Menard, Treasurer Bryan Vogel (absent), Trustee Dana Miller, Trustee Lisa Meehling, Village
Attorney Fred Keck (absent), Public Works Director John Tolan, Village Engineer Tim Pruitt, Police
Chief Mike Schutzenhofer, Village Administrator Matt Trout, Finance Clerk Laura Wolf, and Office
Manager Mary Downen. Guest present: Janet Baechle. There were no guests present via Zoom.

A. REVIEW OF BOARD LISTS: Trustee Mike Blaies questioned United Systems & Software,
$7,585.00 and Public Works Director John Tolan responded that it was to finish installation of
the new computer software for the meter reading of all the utilities.

B. REVIEW OF INVESTMENTS: Village Administrator Matt Trout stated he and Finance Clerk
Laura Wolf plan to meet with Treasurer Brian Vogel before the next meeting to discuss.

C. INCOME STATEMENT: Matt stated this is the end of our fiscal year. There will be adjustments
made to this whenever we go through the audit. Trustee Blaise commented that the Police
Department went over a little bit. He also asked about the revenue from electric and water, Matt
said this ties into the fund balance. When you look at the water, there is a substantial movement
in the right direction. Electric will be discussed under new business.

D. TREASURER’S REPORT: No report.
E. FUND AND ACCOUNT BALANCE REPORT: Discussed under Income Statement.

F. OLD BUSINESS:

1. Approval of February 28, 2024 Minutes. Trustee Mike Blaies motioned to approve the February
28, 2024 Minutes, and Trustee Ray Matchett seconded the motion. All voting yea, the motion
carried.

2. Attorney Invoice: The invoice was reviewed by the committee.

3. Newsletter: The newsletter went out last week,

4. BHMG Memorandum of Agreement: John stated the existing and new agreements are in the
packet. It was questioned if the 5% was in the existing agreement under the engineer’s
compensation.
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Trustee Ray Matchett motioned to recommend to the full Board the BHMG Memorandum
of Agreement and Trustee Bob Kaiser seconded the motion. All voting yea, the motion carried.

G. NEW BUSINESS:

Electrical Rates: Matt stated the Post Office is a federal tax exempt on the electric rate. We pulled
them from the regular commercial rate and put as a separate entity. These rates are what was
proposed and if we are to move forward, we would have an Ordinance for Monday night. Matt
added, looking at the electric rate numbers we are at a substantial decline, and recommends we
need to do something as soon as possible. Chairperson Tom Carpenter is concerned they
undervalued our system and that is what they built the rates on. Matt stated he understands the
concern and believes we should buildup our reserves for future updates and not just
maintenance. Tom asked if we know what the revenue will be from the rate increase. Projected
increase for year 1 is $400,000. Mayor Seth Speiser asked what the increase would be to the
average customer per month. Matt said around $11 for residential. The monthly facility charge
is $5.49 and will gradually increase to $13.00.

—

Trustee Mike Blaies motioned to recommend to the full Board approval of electrical
rates and Trustee Ray Matchett seconded the motion. All voting yea, the motion carried.

Matt added that there will be two separate ordinances. One for the electric rates and one for the
adjustment of the dusk-to-dawn lights.

Matt stated that TWM is looking to move forward with design. They are willing to hold the invoices
until we get the funding. They feel if we are fully ready to go, we will have a much better chance in
the January bypass funding. Village Engineer Tim Pruitt stated they can’t start the design until they
get the survey done. Tom asked if the recommendation is to allow them to get started. Matt
responded that we need to get moving. John added that we ultimately need to have plans by
December.

Ray Matchett motioned to recommend to the full Board to move forward with the design of
the Water Project and Tom Carpenter seconded the motion. All voting yea, the motion carried.

H. GENERAIL CONCERNS: None
G. PUBLIC PARTICIPATION: Janet had a question regarding the newsletter.

H. ADJOURN: Trustee Mike Blaies motioned to adjourn the meeting at 6:13 p.m., and Trustee
Ray Matchett seconded the motion. All voting yea, the motion carried.

wicy Jor—_
Mary Downen
Office Manager
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