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Chairperson Denise Albers officially called the meeting of the Finance Committee to order at
5:30 p.m. on Monday, November 16, 2020 via the Zoom application. Those in attendance via Zoom
were Chairperson Denise Albers, Trustee Mike Blaies, Trustee Bob Kaiser, Trustee Ray Matchett,
Mayor Seth Speiser, Village Clerk Jerry Menard, Treasurer Bryan Vogel (absent), Trustee Mike
Heap, Trustee Lisa Meehling, Village Attorney Fred Keck, Public Works Director John Tolan, Police
Chief Mike Schutzenhofer, Zoning Administrator Matt Trout, Village Administrator Tony
Funderburg, Finance Clerk Debbie Pierce (absent) and Office Manager Julie Polson (absent). Village
Hall was open to the public for the meeting and there were no guests present. Guest present via
Zoom: Janet Baechle (5:33 p.m.).

A. REVIEW OF BOARD LISTS: No comments or questions.

B. REVIEW OF INVESTMENTS: Trustee Albers advised a decision will be made as we get closer
to the January renewals.

INCOME STATEMENT: No questions.

TREASURER’S REPORT: None.
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OLD BUSINESS:
Approval of October 28, 2020 Minutes. Trustee Ray Matchett motioned to approve the August
26, 2020 minutes and Trustee Mike Blaies seconded the motion. All voting yea, the motion

carried.
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2. Altorney Invoices: The attorney’s invoice is in the office for review.

3. Newsletter: Nothing new to report. If anyone has anything for the next newsletter, please let
Julie know.

E. NEW BUSINESS:
1. Cures Act Money: Village Administrator Tony Funderburg advised we received the full

amount of the grant of a little over $179,000. They asked if we need any additional funds,
and we said yes and submitted two additional months of police payroll. Chairperson Albers
said we are in a good spot with our budget right now. She said our first thought with the
funds we received was to spend it on something we need but didn’t have the funding for it.
She believes we should sit on this money for a while since it looks like the state is going to
shut down again due to COVID. We could use two new police cars, and a new building on the
property we purchased. We have money budgeted to tear down the existing building and
install a culvert to solve the drainage issue and a parking lot. Denise said we will move
forward on that but not commit to building the office yet. She would like to know the costs
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on that. Tony has reviewed the budget to date. He would like to present a budget that would
include January through March and the next fiscal year. He will put together a plan with the
department heads and bring that information back to committee. Mayor Speiser and the
committee agreed to hold onto the money for a little while. Mayor Speiser also wants to see
the costs for the new building. Chief Schutzenhofer said if anyone has any questions to please
talk to him.

Regarding the utility disconnections, Tony said round 2 is set to happen Wednesday with 10-
12 people to shut off, Since we are seeing pressure not to do shut offs, Tony would Jike the
committee’s input on proceeding with them. We have provided the residents the information
on where they can get help, and then we don't hear back from them. If we do nothing, they
get so far behind. Both Chairperson Albers and Trustee Meehling said there is only so much
we can do, and we have given them many chances. Tony has gone above and beyond to help
with setting up payment plans. The committee agreed they still need to be held accountable.

G. PUBLIC PARTICIPATION: None.

H. ADJOURN: Trustee Ray Matchett motioned to adjourn the meeting at 5:44 p.m. and Trustee
Mike Blaies seconded the motion. All voting yea, the motion carried.
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Julie Polson
Oftfice Manager
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