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The meeting of the Electric Committee was called to order at 5:30 p.m. on Wednesday,

August 10, 2022 by Chairperson Mike Blaies. Committee members present were Chairman Mike
Blaies, Trustee Denise Albers, Trustee Mike Heap, Trustee Lisa Meehling, Mayor Seth Speiser,
Village Clerk Jerry Menard (absent), Trustee Bob Kaiser, Trustee Ray Matchett, Public Works
Director John Tolan, Police Chief Mike Schutzenhofer, Head Lineman Shane Krauss, Zoning
Administrator Matt Trout, Village Attorney Fred Keck, Village Administrator Tony Funderburg
and Office Manager Julie Polson. Guest present: Janet Baechle. There were no guests present
via Zoom.

A. OLD BUSINESS:

1.

2.

Approval of June 15, 2022 Minutes: Unavailable.

Customer Issues; Head Lineman Shane Krauss reported no outages since last meeting, We
had a few tree-related incidences that were resolved where everyone stayed on power. Village
Administrator Tony Funderburg advised for our in-town residents that would like to switch
over to our power from Ameren, we can do that as long as we don’t need any of Ameren’s
infrastructure, and Attorney Keck agreed with Tony. We have approximately 10 residents that
would like to get on our electric. Tony said once we get approval to do the switchover, it would
be based on availability.

IMEA Energy Efficiency Grant: Nothing new to report.

Generator Upgrades: Public Works Director John Tolan advised he and Shane talked to
Chuck, who advised he is waiting on one part. He feels confident that he will have it by
September 14%. John advised we will notify IMEA this week with our 45-day notice that we
will be off peak starting September 14, Chuck is hoping to start on October 1%t and complete
the upgrades within two weeks. He is going to start with old plant first, and can only do one
engine at a time. John will have conference call with IMEA tomorrow to make sure we have
everything lined up with them.

Trustee Denise Albers motioned to recommend to the full Board approval of BHM&G
Invoice #502185-100 in the amount of $19,951.45, and Trustee Lisa Meehling seconded the
motion. All voting yea, the motion carried.

IMEA -~ Amerenll Power Supply Price Increase: Item can be taken off the agenda.

Clearwave Fiber: We are dealing with some repair issues for utilities hit during the work on
State Street. Attorney Keck stated other cities all asking for the same thing as us and would
not agree to them working in their cities at no cost. He believes they are going to towns who
will let them do what they want. Ttem can be taken off the agenda.
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7. Review of Fees Charged: Tony advised the proposed code revisions will include some
additional changes that Shane provided. He stated our entire code needs a review and rewrite
and suggested a subcommittee or hiring someone. In this code revision, a rate sheet is
discussed. We will prepare that, and when changes are needed, it will be brought to

committee.

8. Woods Manor/Country Mart Pharmacy Street Lights: Shane set two wood poles with 100W

streetlights on them. He thinks it is fine and is happy with it. Matt said the pharmacy opens
Monday.

B. NEW BUSINESS:
Project #22-06: Transformer Purchase to Replenish Stock: Shane stated he had his first scare

with supply issues. He is using his last 167KVA transformer for a new business in town and

won’t have anymore. The business needs this because of the HVAC unit they are using. This

is the largest single-phase transformer that he uses. We are in good shape on our standard
- transformers. He has tried every company he can think of.

f—

Trustee Lisa Meehling motioned to recommend to the full Board the purchase of two
167K VA transformers at a cost of $15,990.00, and Trustee Mike Heap seconded the motion.
All voting yea, the motion carried.

Tony has been contacted by a solar company called him advising the high school may be looking
to install solar. Tony is going to review this with John and Shane to see if we are willing to go
above 10kw. John said in discussions with IMEA, they are willing to do this when schools are
involved. Tony has asked them to fill out the application paperwork. Shane confirmed the
transformer for the sewer plant was painted last week, and it is supposed to be delivered within
the next week or two.

Shane stated there was an incident when exercising units 8 and 9 last month. When we fired them
up, things started going haywire. A specialist found oil had gotten in the connection of the
computer that runs on the unit itself. He said it could have happened a long time ago and just
now found it. We did get dinged $76 and $79 from IMFEA on the units.

C. GENERAL CONCERNS: None.
D. PUBLIC PARTICIPATION: None.

E. ADJOURN: Trustee Lisa Meehling motioned to adjourn at 6:14 p.m., and Trustee Mike
Heap seconded the motion. All voting yea, the motion carried.

Julie Polson
Office Manager
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