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Wednesday, March 10, 2021 at 5:30 p.m.

The meeting of the Electric Committee was called to order at 5:30 p.m. on Wednesday,

March 10, 2021 by Chairperson Mike Blaies. Committee members present were Chairman Mike
Blaies, Trustee Denise Albers, Trustee Mike Heap, Trustee Lisa Meehling, Mayor Seth Speiser,
Village Clerk Jerry Menard (absent), Trustee Bob Kaiser, Trustee Ray Matchett, Public Works
Director John Tolan, Head Lineman Shane Krauss, Zoning Administrator Matt Trout, Village
Attorney Fred Keck, Village Administrator Tony Funderburg and Office Manager Julie Polson,
Village Hall was open to the public, and there were no guests present. Guest present via Zoom:
Janet Baechle.

A. OLD BUSINESS:

1.

Approval of February 10, 2021 Minutes: Trustee Denise Albers motioned to approve the
February 10, 2021 minutes and Trustee Lisa Meehling seconded the motion. All voting yea,
the motion carried.

Customer Issues: Head Lineman Shane Krauss reported there were a few issues during the
week of generation. Shane advised we generated for 4-5 days and received a lot of praise of
IMEA that we never shut down. There were some minor issues that came up during
generation but were addressed. Shane commented since he has been here, we have never
generated that long. A truck went through the alley by Regions Bank and ripped down a
property owner’s wires.

IMEA Energy Efficiency Grant: Public Works Director John Tolan provided a graph of the
transmission cossfrom 2014 — and projected out to 2025. At the IMEA meeting last week,
they advised they are projecting higher electricity costs and contemplating a rate increase to
the members. The transmission costs are driving up our costs, and IMEA doesn’t have control

over that.

North Substation CAT Work/PLC Unit #12 Fail Repair/Replacement: Shane will try to
schedule an in-person meeting with BHM&G to discuss their proposal.

Unit #6 Cirenit Breaker Repair: Shane advised the breaker repair has been completed,

Project #21-01: Breaker Repair and Upgrade: Shane confirmed Eaton is in the process of
repairing the breakers but does not have a definitive completion date. One breaker will go
back into service and the other breaker is a spare.

Daily Power Plant Checks: Tony confirmed the money is in the budget for this.
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. NEW BUSINESS:

Executive Session to Discuss Litigation, 5 ILCS 120/2-(c}{(11). Real Estate, 5 ILCS 120/2-

{c)(5). and Collective Negotiating Matters Between the Public Body and its Employees or Their

Representatives, 5 ILCS 120/2-(c)}(2}:

EXECUTIVE SESSION
5:45 P.M.

Trustee Lisa Meehling motioned to enter Executive Session citing Litigation, 5
ILCS, 120/2~(c)11, Real Estate, 5 ILCS 120/2-(¢)5 and Collective Negotiating Matters
Between the Public Body and its Employees or Their Representatives, 5 ILCS 120/2/-
(c)(2) and Trustee Denise Albers seconded the motion. All voting yea, the motion carried.

EXECUTIVE SESSION ENDED
6:30 P.M,

The regular committee meeting session reconvened at 6:30 p.m. John advised Paden passed
his CDL.

C. GENERAL CONCERNS: None.

. PUBLIC PARTICIPATION: None.

. ADJOURN: Trustee Mike Heap motioned to adjourn at 6:31 p.m and Trustee Lisa
Meehling seconded the motion. All voting yea, the motion carried.

Julie Polson

Office Manager
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