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Wednesday, January 15, 2020 at 5:30 p.m.
VILLAGE TREASURER . VILLAGE ATTORNEY

Bryan A.Vogel - The meeting of the Electric Committee was called to order at 5:32 p.m. St Wadfesdsiys P¢

January 20, 2020 by Chairman Mike Blaies. Committee members present were Chairman Mike
Blaies, Trustee Denise Albers, Trustee Mike Heap, Trustee Lisa Meehling, Mayor Seth Speiser,
Village Clerk Jerry Menard (absent), Trustee Bob Kaiser, Trustee Ray Matchett, Public Works
Director John Tolan, Head Lineman Shane Krauss, Village Attorney Fred Keck, Zoning
Administrator Matt Trout, Village Administrator Tony Funderburg and Office Manager Julie
Polson. Guest present: Crew Worker Trevor Breitwieser.

A. OLD BUSINESS:

1. Approval of December 11, 2019 Minutes: Trustee Denise Albers motioned to approve the
December 11, 2019 minutes and Trustee Lisa Meehling seconded the motion. All voting yea,
the motion carried.

2. Customer Issues: Head Lineman Shane Krauss advised we lost power over the weekend.
Shane stated it went as smoothly and as quickly as it could. We lost power at 12:52 a.m., and
at 1:10 a.m., we had the first generator running, and at 1:17 a.m. the whole town’s power was
restored. Public Works Director John Tolan stated we could have had a big disaster with all
the rain. Our crews were very impressive!

IMEA Energy Efficiency Grant: Nothing new to report.

B. NEW BUSINESS:

1. North Substation CAT Work: Shane explained this quote covers maintenance on our
switchgear for the north substation. He further said this is for the brains of the power plant.
He advised he has had some minor issues, and stated this work needs to be done. There is
only one company, ISO, that services this equipment. If we upgraded the unit, the panel would
need to be done as well as all of the engines. An approximate cost to upgrade the panel would
be around $80,000 - $100,000. Shane confirmed Altorfer will be there during the inspection.

Trustee Denise Albers motioned to recommend to the full Board Altorfer’s Proposal to
Update the North Substation Computer not to exceed $10,091.71 and Trustee Lisa Meehling
seconded the motion. All voting yea, the motion carried.

Shane informed everyone that EPA will be here tomorrow for our inspection on air emissions for
both plants. Shane stated this is usually done every three years, and we will receive a report on
this.

We had a tree go down on Railroad Street that broke a pole, but we did not lose power. Shane
said we've been getting lots of calls on solar.
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C. GENERAL CONCERNS: None.
D. PUBLIC PARTICIPATION: None.

E. ADJOURN: Trustee Denise Albers motioned to adjourn at 5:44 p.m and Trustee Lisa
Meehling seconded the motion. All voting yea, the motion carried.

Julie Polson
Office Manager
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