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Wednesday, December 14, 2022 at 5:30 p.m.

The meeting of the Electric Committee was called to order at 5:30 p.m. on Wednesday,
December 14, 2022 by Chairperson Mike Blaies. Committee members present were Chairman
Mike Blaies, Trustee Denise Albers (absent), Trustee Mike Heap, Trustee Lisa Meehling, Mayor
Seth Speiser, Village Clerk Jerry Menard (absent), Trustee Bob Kaiser, Trustee Ray Matchett,
Public Works Director John Tolan, Police Chief Mike Schutzenhofer, Head Lineman Shane
Krauss, Zoning Administrator Matt Trout, Village Attorney Fred Keck, Village Administrator
Tony Funderburg (absent) and Office Manager Julie Polson (via Zoom). Guest present: Janet
Baechle. There were no guests present via Zoomn.

A. OLD BUSINESS:

1. Approval of November 16, 2022 Minutes: Trustee Lisa Meehling motioned to recomrend to
the full Board approval of the October 12, 2022 minutes, and Trustee Mike Heap seconded
the motion. All voting yea, the motion carried.

2. Customer Issues: Head Lineman Shane Krauss reported no outages, He advised we had
another issue from the boring company that came through with the fiber. We found a bad
spot where they sliced through our conduit. Public Works Director John Tolan will provide
the information on the labor and materials to replace the concrete. Shane brought up the
resident in Deerfield that is still experiencing high usage, and John advised the resident is
moving out. He told the resident several times to get an electrician in to see what the problem
is.

3. IMEA Energy Efficiency Grant: John has nothing new to report.

4. Generator Upgrades; Shane stated we will be generating all 5 Caterpillars tomorrow, and owr
goal is to get them qualified and all put back on the IMEA system. The work is not all done,
but it is far enough along to get them certified. Shane said it will be a learning curve to learn
all of the new technology. Shane confirmed everyone will be trained.

Trustee Blaies asked if anyone new is coming in. Shane has not heard from that one potential
customer. He said we may be hearing from people that are on Ameren because of the increase in
their rates.

B. NEW BUSINESS: John said the Rush Island Power Plant in Festus was scheduled to be
decommissioned, MISO said they need that plant for reliability. The plant will continue
running and the customers will have to pay $8,000,000 — $9,000,000. IMEA and EPA are
supporting a bill where the Department of Energy will use the Defense Reduction Act to
manufacture transformers.
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. GENERAL CONCERNS: Trustee Matchett asked Shane to have one of the guys to go over
the Express Design, and Shane said we did that today and fixed a bad wire today.

. PUBLIC PARTICIPATION: None

E. ADJOURN: Trustee Mike Heap motioned to adjourn at 5:43 p.m., and Trustee Lisa

Meehling seconded the motion. All voting yea, the motion carried,

Julie Polson
Office Manager
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