REGULAR BOARD MEETING AGENDA - DECEMBER 5, 2011 - 7:30 P.M.

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4, Minutes of Previous Meeting

4 - 1. Regular Board Meeting - November 21, 2011 - Exhibit A
5. Finance
5 —1. Finance Committee Meeting -- Wednesday, November 30, 2011 - 5:30 p.m. - unavailable
5 - a. Board Report - MFT: $ 809.94 Exhibit B
5 - b. Board Report - General: $  803,068.93
5 - ¢. Christmas Bonus
Treasurer’s Report - None.
Attorney’s Report - None.
ESDA Report - Exhibit C
9. Public Participation
10. Reports and Correspondence - None.
11. Recommendations of Boards and Commissions - None.
12, Contracts, Releases, Agreements and Annexations - None.
13. Bids - None.
14. Resolutions - None.
15. Ordinances -
15 - 1. Ordinance #1408: Tax Levy Ordinance for the Village of Freeburg - Exhibit D
15 - 2. Ordinance #1409: An Ordinance Abating the Tax Hereto Levied for the Year 2011 to Pay
The Principal and Interest on $5,960,000 General Obligation Bonds - Exhibit |
15 - 3. Ordinance #1410: An Ordinance Autherizing the Village to Enter into and the Mayor to Execute
An Agreement Between the Village and Arthur Gallagher Risk Management Services - Exhibit F
16. Old Business
17. Committee Meeting Minutes
17 - 1. Committee as a Whole Meeting - Monday, November 7, 2011 - 6:30 p.m. - Unavailable
17 - 2. Committee as a Whole Meeting - Monday, November 14, 2011 - 6:30 p.m. - Exhibit G
17 - 3. Committee as a Whole Meeting - Monday, November 21, 2011 - 6:30 p.m. - Exhibit H
17 - 4. Committee as a Whole Meeting - Monday, November 28, 2011 - 5:30 p.m. - Exhibit I
[7 - 5. Economic Development Committee Mecting - Wednesday, November 28, 2011 - 6:30 p.m. - Unavail.
18. New Business
19. Appointments - None.
20. Upcoming Meetings
20 - 1. Legal/Ordinance Committee Meeting - Wednesday, December 7, 2011 - 4:30 p.m.
20 - 2. Board of Appeals Meeting - Thursday, December 8, 2011 - 7:00 p.m.
20 - 3. Electric Committee Meeting - Wednesday, December 14, 2011 - 5:30 p.m.
20 - 4. Personnel/Police Committee Meeting - Wednesday, December 14, 2011 - 6:30 p.m.
20 - 5. Board Meeting - Monday, November 21, 2011 - 7:30 p.m.
21. Village President’s and Trustees’ Comments
22, Staff Comments
23. Adjournment

&0 =y

At caid Board Meeting, the Village Board of Trustees may vote on whether or not to hold an Executive Session to discuss the selection of
a person to fill a public office [5 ILCS, 120/2 - ()(3)]; personnel [5 ILCS, 120/2 - (c)(1)a.]; litigation [5 ILCS, 120/2 - (¢)(11)]; real estate
transactions [5 ILCS, 12072 - (c)(5)]; collective negotiating matters between the public body and its employees or their
representatives [5 ILCS 120/2 (C)(2).
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Mot Binies FREEBURG REGULAR BOARD MEETING

Monday, November 21, 2011 at 7:30 P.M.
Board Meeting

CALL TO ORDER: Mayor Ray Danford called the Regular Board Meeting to order at 7:35 p.m.,
on Monday, November 21, 2011 in the Freeburg Municipal Board Room.

PLEDGE OF ALLEGIANCE: Those present and the Board Members recited the Pledge of
Allegiance.

ROLL CALL: Trustee Charlie Mattern - here; Trustee Steve Smith - here; Trustee Rita Baker - here;
Trustee Mike Blaies - here; Trustee Raymond Matchett, Jr., - here; Trustee Seth Speiser - here; Mayor
Danford - here; (7 present, 0 absent). Mayor Danford announced there is a quorum.

MINUTES OF PREVIOUS MEETING: Trustee Rita Baker motioned to approve the minutes of
Monday, November 7, 2011 and Trustee Steve Smith seconded the motion, (6 ayes, O nays, 0

abstain, 0 absent). With six aye votes, the motion carried.

FINANCE: Trustee Steve Smith said only thing he has if he could get Julie to distribute the updated
Economic Development Plan to the Zoning Committee,

TREASURER’S REPORT: None.
ATTORNEY’S REPORT: None.
ESDA REPORT: None.

PUBLIC PARTICIPATION: Mayor Danford called for Public Participation. Tony Miller took the
floor to discuss the pool renovation along with several concerned citizens.

REPORTS AND CORRESPONDENCE: None.

RECOMMENDATIONS OF BOARDS AND COMMISSIONS:  Mayor Danford said we have a
recommendation from our Health Insurance Advisory Committee on the choice of an insurance
policy for the upcoming year, and Mayor Danford asked for a motion to accept their

recommendation,

Trustee Rita Baker motioned to accept the recommendation of the Health Insurance
Advisory Committee for the insurance policy for the upcoming year and Trustee Charlie Mattern
seconded the motion. ROLL CALL: Trustee Rita Baker - aye; Trustee Charlie Mattern - aye; Trustee
Seth Speiser - aye; Mike Blaies- aye; Trustee Raymond Matchett - aye; - Trustee Steve Smith - aye, (6
ayes, 0 nays, O abstain, O absent). With six aye votes, the motion carried.

CONTRACTS, RELEASE, AGREEMENTS, ANNEXATIONS: None.
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BIDS: Mayor Danford said we have a recommendation for choosing a pool bid. We have had a lot
of discussion on this. He recommends choosing Davinroy’s bid.

Trustee Steve Smith motioned to accept Davinroy Mechanical Contractor, Inc.’s bid in the
amount $884,271 for the pool project and Trustee Rita Baker seconded the moticn. Trustee Steve
Smith - aye; Trustee Rita Baker - aye; Trustee Seth Speiser - aye; Trustee Charlie Mattern - aye;
Trustee Mike Blaies- aye; Trustee Raymond Matchett, Jr. - aye, (6 ayes, 0 nays, O abstain, 0 absent).
With six aye votes, the motion carried.

Mayor Danford said we have a bid from Citizens Community Bank to finance the swimming pool
improvements and this will be carried out under Ordinances on tonight’s agenda.

Mayor Danford said we have a low bid from Korte & Luitjohan Contractors to repair the sewer
behind Elizabeth Drive. Dennis said we had three contractor bids and theirs was the lowest bid.
He suggests we go with them and it has to be approved by the Board since the cost of the repair is

over $10,000.

Trustee Seth Speiser motionad to accept Korte & Luitjohan Contractor, Inc.’s bid in the
amount $14,750.00 for the sewer repair and Trustee Rita Baker seconded the motion. Trustee Seth
Speiser - aye; Trustee Rita Baker - aye; Trustee Raymond Matchett, jr. - aye; Trustee Mike Blaies -
aye; Trustee Steve Smith- aye; Trustee Charlie Mattern - aye, (6 ayes, 0 nays, O abstain, 0 absent).
With six aye votes, the motion carried.

RESOLUTIONS: None.

ORDINANCES: Mayor Danford said we have Ordinance No. 1406; An Ordinance of the Board of
Trustees of the Village of Freeburg, lllinois, Authorizing the Village to Enter into and the Mayor to
Execute a Loan Agreement Between The Village of Freeburg, illinois and a Qualified Local Bank.

Trustee Rita Baker motioned to adopt Ordinance No. 1406 by title only and Trustee Steve
Smith seconded the motion. ROLL CALL: Trustee Rita Baker - aye; Trustee Steve Smith - aye;
Trustee Seth Speiser - aye; Trustee Raymond Matchett, Jr. - aye; Trustee Mike Blaies- aye; Trustee
Charlie Mattern - aye, (6 ayes, 0 nays, 0 abstain, 0 absent). With six aye votes, the motion carried.

Mayor Danford said we Ordinance No. 1407; An Ordinance of the Board of Trustees of the Village
of Freeburg, Illincis, Authorizing the Village to Enter into and the Mayor to Execute an Agreement
Between the Village of Freeburg, lllinois and GHP/Coventry insurance Company for the Group

Healthcare Coverage for Village Employees.

Trustee Rita Baker motioned to adopt Crdinance No. 1407 by title only and Trustee Seth
Speiser seconded the motion. ROLL CALL: Trustee Rita Baker - aye; Trustee Seth Speiser - aye;
Trustee Charlie Mattern - aye, Trustee Steve Smith - aye; Trustee Mike Blaies - aye; Trustee
Raymond Matchett, Jr. - aye; (6 ayes, O nays, O abstain, O absent). With six aye votes, the motion

carried.
OLD BUSINESS: None.
NEW BUSINESS: None.
Village of Freeburg Board Meeting Minutes

Monday, November 21, 2011
Page 2 of 5






COMMITTEE MEETING REPORTS:

Flectric Committee Meeting: Trustee Blaies cailed the Electric Committee meeting to order on
Wednesday, Novembper 9, 2071 at 5:30 p.m.

1. HAPS: Trustee Mike Blaies said we are still working on the South piant. John has scheduled the
units to be exercised on November 22.

2. Safety Training: Trustee Blaies said we are working on setting up another safety training session
for the public work employees,

3. Dieger truck/demo: Trustee Blaies said our guys went to Waterloo to look over a truck, which
was smaller than the demo truck that we had for one day. John is going to sit down with a rep and
actually design a truck and see what the cost would be.

4. Electric poles/Transforms: Trustee Blaies said we worked on some poles and transformers
behind the grade school and this all has been taken care of by now.

6. Shed: Trustee Blaies said the shed is in the planning stage right now.

Personnel/Police Committee Meeting: Trustee Baker called the Personnel/ Police Committee
meeting to order on Wednesday, November 9, 2017 at 6:30 p.m.

1. Police Contract; Trustee Baker said Chief Woodruff reported to the committee that Kurt
Schmulbach has completed all employment testing and he is now a full-time officer. Trustee Baker
said that Kurt and Matt were officially sworn in on Monday, November 7.

2. Noise Ordinance: Trustee Baker said we talked about the noise ordinance and we are going to
out a time limit on this and it will be Monday - Thursday 6:00 a.m. to 10:00 p.m. on Friday and
Saturday 7:00 a.m. to 11:00 p.m. and Sunday 7:00 a.m. to 10:00 p.m. This will go to the

lLegal/Ordinance committee for consideration.

3. Police Car: Trustee Baker said Chief Woodruff reported to the committee that the police car that
had been damaged has been repaired and is back in service.

4, Employee Handbook: Trustee Baker said nothing has been done on the handbook or the public

works on call status.

5. Electric lineman position: Trustee Baker sald we have applicants for the electric lineman
position and two applicants are going to interview tomorrow.

6. Supervisor training; Trustee Baker said we talked about supervisor training for John Tolan and
he is interested in the training and we are going to get him more information on this.

Water/Sewer Committee Meeting: Trustee Mattern called the Public Works Committee meeting to
order on Wednesday, November 16, 2011 at 5:30 p.m.

1. Sewer Project: Trustee Mattern said the sewer project continues and we are talking to folks
about easements.
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2. DCEO Grant for Water Towers/Shed: Trustee Mattern said we have grant money left over from
the water tower and shed project and the committee would like to recommend to us to transfer that

money to the sewer repair.

Trusiee Charlie Mattern motioned we use the remaining $32,000 in grant money for the
sewer repair in the easement behind 206 Elizabeth Dr. and Trustee Steve Smith seconded the
motion. ROLL CALL: Trustee Charlie Mattern - aye; Trustee Steve Smith - aye; Trustee Rita Baker -
aye, Trustee Mike Blaies - aye; Trustee Raymond Matchett, Jr. -~ aye; Trustee Seth Speiser - aye; (6
ayes, 0 nays, 0 abstain, O absent). With six aye votes, the motion carried.

3 Fast Tower Trustee Mattern asked john about the east tower. John said everything has been
addressed and it is done, '

Streets Committee Meeting: Trustee Matchett called the Public Property Committee meeting to
order on Wednesday, November 16, 2011 at 6:30 p.m.

1 Pool: Trustee Matchett said Scott Schulz was present at the committee meeting to ask questions

about the upcoming year. Trustee Matchett said we also heard from the public tonight on their
concerns.

2. St. John Request for Donation: Trustee Matchett said we received a request from 5t john's for a
donation to their annual PTF Dinner Auction.

Trustee Raymond Matchett, Jr. mationed to donate a 10-day pass to the pool for St. john's
annual PTF Dinner Auction and Trustee Rita Baker seconded the motion. ROLL CALL: Trustee
Raymond Matchett, Jr., - aye; Trustee Rita Baker - aye; Trustee Charlie Mattern - aye, Trustee Mike
Blales - aye; Trustee Seth Speiser - aye; Trustee Steve Smith - aye. With six aye votes, the motion

carried.

3. Leaves/limb pickup:; Trustee Matchett said this is still ongoing.

4. MFT: Trustee Matchett said we are working on this and it is just about completed.

. Sidewalk requests: Trustee Matchett said this request has been completed.

(3 ]

6. Drainage Problem Areas; Trustee Matchelt said Pat Netemeyer hasn't started yet.

7. Repairs to Village Hall: Trustee Matchett said the repairs are done.

UPCOMING MEETINGS:

CLOSED IN OBSERVANCE OF THANKSGIVING DAY - Thursday & Friday, November 24 & 25
Committee As A Whole - Monday, November 27, 2011 - 5:30 p.m.

Finance Committee Meeting - Wednesday, Novernber 30, 2011 - 5:30 p.m.

Fconomic Development Committee Meeting - Wednesday, November 30, 2011 - 6:30

Board Meeting - Monday, December 5, 2011 - 7:30 p.m.
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VILLAGE BOARD AND STAFF COMMENTS:

Trustee Charlie Mattern: No thank you.

Trustee Steve Smith: He would like to wish everyone a happy and safe Thanksgiving.
Trustee Rita Baker: She heard some very nice things ebout our leaf pickup.

Viliage Clerk jerry Menard: No thank you.

Trustee Mike Blaies: No thank you.

Trustee Raymond Matchett: No thank you.

Trustee Seth Speiser: No thank you.

Staff Comments: None.,

ADJOURN: Trustee Rita Baker motioned to adjourn the meeting at 8:03 p.m. and Trustee Steve
Smith seconded the motion. All voting aye, the motion carried.

oo Yt

Jerry Lynn Menard
Village Clerk
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EXHIBIT C

ESDA REPORT - DECEMBER 5, 2011

. SLE New Madrid Earthquake Exercise that was conducted by [EMA Nov.
15-17, 2011 -scaled down operation-assisted at County EOC with
RACES® communications.

. Winter Preparedness initiated by IEMA for Illinois - Freeburg ESDA to list
information during last week of November and beginning of December
for Village Area.

. Continuing Grant searches for cost of Narrow Band communications
equipment before December, 2012.

. NOAA and ARRL® Skywarn Recognition Day (24-hour communications
event with Skywarn/ARES®) December 3rd at 6:00 PM and ends
December 4th at 6:00 PM.






EXHIBIT D

VILLAGE OF FREEBURG

ORDINANCE NO. 1408

TAX LEVY ORDINANCE FOR THE VILLAGE OF FREEBURG

ADOPTED BY THE
VILLAGE PRESIDENT AND BOARD OF TRUSTEES
OF THE
VILLAGE OF FREEBURG
THIS 5th DAY OF DECEMBER, 2011

Published in pamphlet form by authority of the Village President and Board of Trustees of the
Village of Freeburg, St. Clair County, lilinois, this 5th day of December, 2011.



ORDINANCE NO. 1408

TAX LEVY ORDINANCE

An Ordinance levying taxes for all Corporate purposes for the Village of Freeburg, St.
Clair County, Ilinois, for the fiscal year beginning April 1, 2011 and ending March 31, 2012,

WHEREAS, on June 20, 2011, the Viliage Board of the Village of Freeburg, Illinois,
passed the Annual Appropriation Ordinance of the Village of Freeburg for the fiscal year
beginning April 1, 2011, and ending March 31, 2012, in the amount of $15,393,525, which
Ordinance was approved by the Village President and Village Board on June 20, 2011, and
which Ordinance was published in pamphlet form and posted at the Municipal Center, 14

Southgate Center, Freeburg, Illinois.

BE IT ORDAINED by the Village President and Board of Trustees of the Village of
Freeburg, Illinois, as follows:

SECTION 1. That the amount hereinafier set forth, or so much thereof as may be
authorized by law, and the same are hereby levied upon all property subject to taxation within
the municipality as that property is assessed and equalized for the current year, and for such
purposes as: CGeneral Corporate, Audit, Police Protection, Civil Defense (Emergency Services
Disaéter Agency), and Illinois Municipal Retirement Fund (IMRF), for the fiscal year beginning
April 1, 2011, and ending March 31, 2012.

SECTION 2. That the amount levied for each object and purpose is placed in a separate

column under the heading “Amount to be Raised by Tax Levy”, which appears over the same,

being as follows, to wit:



DEPARTMENT: Administrative
ACCT.: 01.11

A fox not 1o exceed .25% of the full cash value, as
equalized or assessed by the Depariment of
Revenue of the State of IL, on all taxable property
in the Village of Freeburg, lllinois.

Amount Amount To Be

Appropriated Recsived From
2011 -2012 Other Sources

400-499 - PERSONNEL SERVICES

TOTAL PERSONNEL SERVICES b 91,892

500-599 - CONTRACTUAL SERVICES

TOTAL CONTRACTUAL SERVICES b 78,295

660-699 - COMMODITIES

TOTAL COMMODITIES 5 7,420

800-899 - CAPITAL OUTLAY

TOTAL CAPITAL OUTLAY 3 384,300

900-999 - OTHER EXPENSES

i“OTAL OTHER EXPENSES | $100,000

ADMINISTRATION SUB-TOTAL % 061,907

Amount To Be
Raised By Tax
Levy



DEPARTMENT: Zoning
ACCT.: 01.16

400-499 PERSONNEL SERVICES

TOTAL PERSONNEL SERVICES

500-599 CONTRACTUAL SERVICES

TOTAL CONTRACTUAL SERVICES
600-699 - COMMODITIES

TOTAL COMMODITIES

800-899 - CAPITAL OUTLAY
TOTAL CAPITAL OUTLAY

900-999 OTHER EXPENSES
TOTAL OTHER EXPENSES

GRAND TOTAL

TOTAL ADMINISTRATION DEPARTMENT

Amount Amount To Be Amount To
Appropriated Received From Be Raised By
2011-2012 Other Sources Tax Levy
b 14,007
P 36,190
5 4,550
$ 10,000
b 64,747
$ 726,654 $ 608,093 $ 118,561



DEPARTMENT: Police
ACCT.: 01.21

A tax not 1o exceed .075% of the full cash value, as
equalized or assessed by the Department of Revenue of
the State of IL, on all iaxable property in the Village of
Freeburg, lliinois.

Amount Amount To Be
Appropriated Received From
2011 -2012 QOther Sources
400-499 - PERSONNEL SERVICES
TOTAL PERSONNEL SERVICES $§ 1,014,300
500 - 5399 - CONTRACTUAL SERVICLES
TOTAL CONTRACTUAL SERVICES b 291,480
690 - 699 - COMMODITIES
TOTAL COMMODITIES $ 49 560
800 - 899 - CAPITAL OUTLAY
TOTAL CAPITAL QUTLAY $ 53,536
900 - 999 - OTHER EXPENSES
b 25,000

TOTAL OTHER EXPENSES

TOTAL POLICE DEPARTMENT: $ 1,433,876 3 1,403,061

Amount To
Be Raised
By Tax Levy

$30,815



DEPARTMENT: Street
ACCT.: 61.41

400 - 499 - PERSONNEL SERVICES

TOTAL PERSONNEL SERVICES

500 - 599 - CONTRACTUAL SERVICES

TOTAL CONTRACTUAL SERVICES

600 - 699 - COMMODITIES

TOTAL COMMODITIES

800 - 899 - CAPITAL OUTLAY

TOTAL CAPITAL OUTLAY

900 - 999 - OTHER EXPENSES

TOTAL OTHER EXPENSES

TOTAL STREET DEPARTMENT

Amount Amount To Be
Appropriated Received From
2011 -2012 Other Sources

$269,447
41,685
81,550
395,500
$50,000
838,182 § 838,182

Amount To
Be Raised
By Tax
Levy



DEPARTMENT: Audit
ACCT.: 11.11

A tax on the full fair cash value of all taxable properiy
with the Village of Freeburg, lllinois, which will produce
the sum of §6,540.00

Amount Amount To Be Amount To
Appropriated Received From Be Raised By
2011-2012 Other Sources Tax Levy
500-599 - CONTRACTUAL SERVICES '
TOTAL CONTRACTUAL SERVICES b 8,680
Grand Total $ 8,680 5 2,140 hY 6,540



DEPARTMENT: ESDA
ACCT.: 12.23

A tax nor to exceed .05% of the full cash value, as
equalized or assessed by the Departinent of Revenue of
the State of IL, on all taxable property in the Village of
Freeburg, Hlinois.

Amount Amount To Be Amoun.t To
. . Be Raised
Appropriated Received From By Tax
2011 - 2012 Other Sources y
Levy
400 - 499 - PERSONNEL SERVICES
TOTAL PERSONNEL SERVICES $ 1,960
500 - 599 - CONTRACTUAL SERVICES
TOTAL CONTRACTUAL SERVICES A 1,190
600 - 690 - COMMODITIES
TOTAL COMMODITIES $ 630
800 - 899 - CAPITAL OUTILAY
TOTAL CAPITAL OUTLAY $ 350
900 - 999 - OTHER EXPENSES
TOTAL OTHER EXPENSES $ 3,000
$ 9,130 $ 7,415 $ 1,715

TOTAL ESDA DEPARTMENT



DEPARTMENT: Garbage
ACCT.: 13.44

500 - 599 - CONTRACTUAL SERVICES

TOTAL CONTRACTUAL SERVICES

TOTAL GARBAGE DEPARTMENT

3

$

Amount To Be
Amount

Appropriated Received
2011 - 2012 From Other
Sources
275,170
273,170 § 275,170

Amount To
Be Raised
By Tax
Lewvy



DEPARTMENT: Motor Fuel Tax
ACCT.: 1541

400 - 499 - PERSONNEL SERVICES

TOTAL PERSONNEL SERVICES

500 - 599 - CONTRACTUAL SERVICES

TOTAL CONTRACTUAL SERVICES

600 - 699 - COMMODITIES

TOTAL COMMODITIES

800 - 899 - CAPITAL OUTLAY

TOTAL CAPITAL OUTLAY

900 - 999 OTHER EXPENSES

TOTAL OTHER EXPENSES

TOTAL MOTOR FUEL TAX DEPARTMENT

Amount
Appropriated
2011 -2012

11,900

29,680

19,250

106,960

10,000

177,790

Be Received

$

Amount To

From Other
Sources

177,790

Amount To
Be Raised
By Tax
Levy



DEPARTMENT: Water
ACCT.: 51.42

400 - 499 - PERSONNEL SERVICES

TOTAL PERSONNEL SERVICES

500 - 599 - CONTRACTUAL SERVICES

TOTAL CONTRACTUAL SERVICES

600 - 699 - COMMODITIES

TOTAL COMMODITIES

700 - 799 - WATER PEBT SERVICES

TOTAL DEBT SERVICE

800 - 899 - CAPITAL OUTLAY

TOTAL CAPITAL OUTLAY

900 - 999 - OTHER EXPENSES

TOTAL OTHER EXPENSES

TOTAL WATER DEPARTMENT

Amount To Be .
Amount Received Amount To
Be Raised

Appropriated . o
From Other By Tax Lovy

2011 -2012 )
Sources

330,268

568,120

40,040

9.940

168.000

50.060

1.166.368 $ 1,166,368



DEPARTMENT: Waste Water
ACCT.: 52.43

400 - 4999 - PERSONNEL SERVICES

TOTAL PERSONNEL SERVICES

500 - 599 - CONTRACTUAL SERVICES

TOTAL CONTRACTUAL SERVICES

600 - 699 - COMMODITIES

TOTAL COMMODITIES

700 - 799 - WASTE WATER DEBT SERVICES

TOTAL DEBT SERVICE

800 - 899 - CAPITAL OUTLAY

TOTAL CAPITAL OUTLAY

900 - 999 - OTHER EXPENSES

TOTAL OTHER EXPENSES

TOTAL WASTE WATER DEPARTMENT.

Amount
Appropriated
2011-2G12

287,630

139,370

49,490

57,820

2,159,072

50,000

2,743,382

Amount To Be
Received From
Other Sources

§

2,743,382

Amount To
Be Raised
By Tax Levy



DEPARTMENT: Electric
ACCT.: 53.40

400 - 499 - PERSONNEL SERVICES

TOTAL PERSONNEL SERVICES

500 - 599 - CONTRACTUAL SERVICES

TOTAL CONTRACTUAL SERVICES

600 - 699 - COMMODITIES

TOTAL COMMODITIES

700 - 799 - ELECTRIC DEBT SERVICES

TOTAL DEBT SERVICES

800 - 899 - CAPITAL OUTLAY

TOTAL CAPITAL OUTLAY

900 - 999 - OTHER EXPENDITURES

TOTAL OTHER EXPENDITURES

TOTAL ELECTRIC DEPARTMENT

Amount
Appropriated
2011 -2012

739,588

3,928,064

149,940

816,443

1,044,400

100,000

6,878,435

Amount To Be
Received From
Other Sources

$6,878,435

Amount To
Be Raised By
Tax Levy



DEPARTMENT: Swimming Pool
ACCT.: 58.55

400 - 499 - PERSONNEL SERVICES

TOTAL PERSONNEL SERVICES

500 - 599 - CONTRACTUAL SERVICES

TOTAL CONTRACTUAL SERVICES

600 - 699 - COMMODITILES

TOTAL COMMODITIES

800- 899 -CAPITAL OUTLAY

TOTAL CAPITAL OUTLAY

900 - 999 - OTHER EXPENDITURES

TOTAL OTHER EXPENDITURES

TOTAL SWIMMING POOL DEPARTMENT

Amount
Appropriated
2011-2012

53,760

11,718

27,580

1,017,800

23,000

1,135,858

Amount To Be
Recetved From”

Other Sources

$

1,135,858

Ameount To
Be Raised By
Tax Levy



IL MUNICTPAL RETIREMENT FUND

A tax on the full fair cash value of all

taxable property within the Village of Freeburg,
Hllinois . which will produce the sum of: $130,878

Amouat Amoum’l To Amounli To
Appropriated Be Received 7 Be Raised
2011 - 2012 From Other By Tax
Sources , Levy

ADMIN 462 IMRF 3,500

ZONING 462 IMRF -

POLICE 462 IMRF 56,000

STREET/MET 462 IMRF 16,900

WATER 462 IMRF 18,650

SEWER 462 IMRF 15,700

ELECTRIC 462 IMRF 41,100

POOL 462 IMRF -

$151,850 $20,972 $130,878



General Corporate Tax
Audit Tax
ESDA Tax

Police Protection Tax

IMRF

1CS, Ch. 65, Par.
1CS, Ch. 65, Par.

iCS, Ch. 65, Par

ICS, Ch. 65, Par

TOTAL LEVY

8-3-1

8-8-8

. 8-3-16

C11-1-3

$

118,561
6,540
1,715

30,815

$ 130,878

288,509



SECTION 3. That the Village Clerk (or Deputy Clerk) shall make and file with the

County Clerk of said County of St. Clair, on or before the last Tuesday in December, a duly

certified copy of this Ordinance.

SECTION 4. That if any section, subdivision, or sentence of this Ordinance shall for

any reason be held invalid or to be unconstitutional, such decision shall not affect the validity of

the remaining portion of this Ordinance.

AYES NAYS
AYES NAYS
AYES NAYS
AYES NAYS
AYES NAYS
AYES NAYS
ABSENT: | ABSENT:

Approved this 5th day of December, 2011.

Raymond S. Danford, Village President

ATTEST:

Jerry Menard, Viliage Clerk

Approved as to Legal F orm:
Village Attorney



CERTIFICATION

I, the undersigned, authorized and acting Village Clerk of the Village of Freeburg,

Illinois, do hereby state as follows:

That ] am the duly authorized Village Clerk, as aforesaid, and that I was the Village Clerk
as aforesaid on the date of the foregoing and attached Ordinance No. 1408 _;

That the attached Ordinance is a true and correct copy of the original tﬁereof, as shown in
the legistative records of said Village, and that same is in full force and in effect and not
repealed.

IN WITNESS WHEREOF, [ have hereunto set my hand and affixed the Corporate Seal

of the Village of Freeburg, llinois, this 5th day of December, A.D. 2011.

Jerry Menard, Village Clerk



TRUTH IN TAXATION

CERTIFICATE OF COMPLIANCE

I, the undersigned, hereby certify that I am the presiding officer, I certify that the Tax
Levy Ordinance, a copy of which is attached, was adopted pursuant to and in all respects in
compliance with the provisions of Section 18-60 through 18-95 of the “Truth in Taxation Act.”

Notice and hearing requirements of Section 18-60 through 18-85 of the Truth in Taxation
Act was inapplicable

This certificate applies to the 2011 levy.

Jerry Menard, Village Clerk

Date






EXHIBIT E

VILLAGE OF FREEBURG

ORDINANCE NO. 1409

AN ORDINANCE ABATING THE TAX HERETO LEVIED FOR THE
YEAR 2011 TO PAY THE PRINCIPAL OF AND INTEREST ON
$5,960,000 GENERAL OBLIGATION BONDS (ELECTRIC SYSTEM
ALTERNATE REVENUE SOURCE), SERIES 2005, OF THE VILLAGE OF
FREEBURG, ST. CLAIR COUNTY, ILLINOIS

ADOPTED BY THE
VILLAGE PRESIDENT AND BOARD OF TRUSTEES
OF THE
VILLAGE OF FREEBURG
THIS 5th DAY OF DECEMBER, 2011






ORDINANCE NO. _1409

AN ORDINANCE ABATING THE TAX HERETO LEVIED FOR THE
YEAR 2011 TO PAY THE PRINCIPAL OF AND INTEREST ON $5,960,000
GENERAL OBLIGATION BONDS (ELECTRIC SYSTEM
ALTERNATE REVENUE SOURCE)}, SERIES 2005, OF THE
VILLAGE OF FREEBURG, ST. CLAIR COUNTY, ILLINOIS

WHEREAS, the President and Board of Trustees of the Village (the
“Corporate Authorities”) of the Village of Freeburg, St. Clair County, lilinois {the
“Viliage”), by Ordinance No. 1202 adopted on the 5th of December, 2005 and a
Notification of Sale of Bonds, dated December 7, 2005 (together, the
“Ordinance”)), did provide for the issue of not to exceed $7,000,000 General
Obligation Bonds (Electric System Alternate Revenue Source), Series 2005 (the
“Bonds”), and the levy of a direct annual tax sufficient to pay the principal of

and interest on the Bonds; and

WHEREAS, the Pledged Revenues {as defined in the Ordinance) have
been determined by the Village Treasurer to provide an amcunt not less than
1.25 times debt service of all Outstanding Bonds {as defined in the Ordinance)
in the next succeeding bond year (June 1st and December 1st); and

WHEREAS, the Revenues have been deposited in the Village of Freeburg
2005 Bond Fund (as created in the Ordinance) in an amount sufficient to pay
debt service on all Outstanding Bonds in the next succeeding bond year; and

WHEREAS, it is necessary and in the best interests of the Village that the
tax heretofore levied for the year 2011 to pay the principal of and interest on
the Bonds be abated.

NOW, THEREFORE BE IT ORDAINED BY THE CORPORATE
AUTHORITIES OF THE VILLAGE OF FREEBURG, ST. CLAIR COUNTY,

ILLINOIS, A5 FOLLOWS:

SECTION 1. Abatement of Tax. The Tax heretofore levied for the year
2011 in the Ordinance is hereby abated in its entirety.

SECTION 2. Filing of Ordinance. Forthwith upon the adoption of this
Ordinance, the Village Clerk shall file a certified copy herecf with the County of
St. Clair, Illinois, and it shall be the duty of said County Clerk to abate said tax
levied for the year 2011 in accordance with the provisions hereof.



SECTION 3. Effective Date. This Ordinance shall be in full force and
effect forthwith upon its passage by the Corporate Authoritics and signing and

approval by the Village President.

PASSED BY THE CORPORATE AUTHORITIES OF THE VILLAGE OF
FREEBURG, ILLINOIS, ST. CLAIR COUNTY, AND APPROVED BY THE VILLAGE

PRESIDENT THIS 5th DAY OF DECEMBER, 2011.

Vote Recorded:

AYES NAYS
AYES NAYS
AYES NAYS
AYES | NAYS
AYES NAYS
AYES NAYS
ABSENT ABSTAIN
ABSENT ABSTAIN

Raymond S. Danford, Village President

ATTEST:

Jerry L. Menard, Village Clerk

Approval as to Legal Form:
Village Attorney



CERTIFICATION

I, Jerry Lynn Menard, the duly elected Clerk of the Village of Fresburg
certify that the foregoing Ordinance is a true and correct copy of the Ordinance
adopted by the Board of Trustees of the Village of Freeburg on December 5,
2011.

Jerry Lynn Menard,
Village Clerk



STATE OF ILLINOIS )
] S8

COUNTY OF ST. CLAIR )

Filing certificate

I, THE UNDERSIGNED, DO HEREBY CERTIFY THAT I AM THE DULY
QUALIFIED AND ACTING County Clerk of the County of St. Clair, lllinois, and

as such official I do further certify that on the day of
, 2011, there was filed in my office a duly certified copy of

Ordinance No. 1409 entitled:

AN ORDINANCE ABATING THE TAX HERETO LEVIED FOR
THE YEAR 2011 TO PAY THE PRINCIPAL OF AND
INTEREST ON $5,960,000 GENERAL OBLIGATION BONDS
(ELECTRIC SYSTEM ALTERNATE REVENUE SOURCE],
SERIES 2005, OF THE VILLAGE OF FREEBURG, ST,
CLAIR COUNTY, ILLINOIS.

{the “Ordinance”) duly adopted by the Village Board of Trustees of the Village of
Freeburg, St. Clair County, Ilinois (the “Village”), on the 5th day of December,
2011, and that the same has been deposited in the official files and records of

my office.

I do further certify that the taxes heretofore levied for the year 2011 for
the payment of the Village’s $7,000,000 General Obligation Bonds (Electric
System Alternate Revenue Source), Series 2005, as described in the Ordinance
will be abated in their entirety as provided in the Ordinance.

IN WITNESS WHEREOF I hereunto affix my official signature and the
seal of said County this _ day of , 2011.

Bob Delaney, County Clerk

([SEAL)



EXHIBIT F

ORDINANCE NO. 1410

AN ORDINANCE OF THE BOARD OF TRUSTEES
OF THE VILLAGE OF FREEBURG, ILLINOIS,
AUTHORIZING THE VILLAGE TO ENTER INTO AND THE MAYOR TO EXECUTE
AN AGREEMENT BETWEEN THE VILLAGE OF FREEBURG, ILLINOIS AND
ARTHUR J. GALLAGHER RISK MANAGEMENT SERVICES, INC.

WHEREAS, Arthur J. Gallagher, Inc. has submitted its proposal dated November
2011 to provide risk management services for the the Village of Freeburg during calendar year

2012, and,;

WHEREAS, the Board of Trustees of the Village of Freeburg, Illinois believes it is in
the best interest of the Village to enter into an agreement with Arthur J. Gallagher, Inc. to

provide such professional services,

NOW, THEREFORE, be it ordained by the Board of Trustees of the Village of
Freeburg, St. Clair County, Illinois as follows:

SECTION 1. The recitals set forth above are hereby adopted found true and correct and
are incorporated by reference as if fully set forth herein,

SECTION 2. The Board of Trustees hereby determines that it is advisable, necessary and
in the public interest that the Municipality enter into an agreement for professional services for
risk management for the village.

SECTION 3. The Mayor of the Village of Freeburg, Illinois is hereby authorized and
directed to execute the Authorization to Bind Coverage attached hereto and made a part hereof,
and to do all other things necessary and essential, including the execution of any documents and
certificates necessary to carry out the provisions of said Risk Management Agreement.

SECTION 4. This Ordinance shall be in full force and effect after its passage and
approval as provided by law,






PASSED by the Board of Trustees and approved by the Mayor this 5 day of December,

2011.
AYES NAYS
ABSENT ABSTAIN
Jerry Menard, Village Clerk
Approved this day of , 2011,
VILLAGE OF FREEBURG, ILLINOIS
Raymond S. Danford, Village President
ATTEST:

Approval as to Legal Form:

~ Jerry Menard, Village Clerk

Village Attorney






Proposal of Insurance for:

Client Authorization to Bind Coverage

After careful consideration of Gallagher's proposal dated November 2011, Village of Freeburg, IL accepts your
insurance pregram subject te the following exceptions/changes:

Please bind all policies as checked beiow:
@"-"f Argeonaut Great Central Insurance Co,
With Terrotsm @/ $7,000,000 Excess Liability: Limit

[ Without Terrorism T $9,000,000 Excess Liabiity Limit o
ltinois Public Risk Fund — Workers Compensation 1 Optional Liguor-Liability’51,000,000 Limit ~
. 4 to 15 events (additional $905)
Hanover Insurance Group — Crime Coverage

[1 Bind TRIA Terrorism coverage as quoted except for the following policies:

7 Provide quotations or additional information on the following coverages from the Coverages for Consideration
page of this proposal.

ﬁ”}k//[, ﬂg?ffécf 2 c;,g/‘ / //ﬂggé/f %f

[0 Provide an electronic copy in lieu of paper policy{ies).

Itis understood this proposal provides only a summary of the details; the policies will contain the actual coverages.

Viliage of Freeburg, IL confirms the values, schedules, and other data contained in the proposal are from our records
and acknowledge it is our responsibility to see that they are maintained accurately.

Client Signature

Dated ]

Arthur J. Gallagher Risk Management Services, Inc,

38

DCN DMS Prop/IMICr {VILFRE) 38






Proposal of Insurance for:

Exh

=

i

bit A

Services

Perform risk management services, which Client may from time to time need or require. The services include:

&

&

B

&

R

B

&

A. ‘Insurance Brokerage

Review insurance-related loss exposures
Review insurance.policies and coverage endorsements
Determine-nseds, desires

Obtain, organize, and analyze underwriting data

Develop polential insurance options

Formulate strategy to obtain insurance guotations
Present formal submissionio selected-insurance markets
Coardinate marketing.efforts to insurance markeats
Compare and.analyze quotations received

Present a formal proposal to you with.appropriate options
Confirm underwriting placements '

‘B. ‘Insurance:Administration

‘Review: poticies for accuracy

lssue certificates and other necessary-evidence of insurance

‘Develop.and maintain:computerized underwriting data schedules

‘Assistin: development and implementation of formalized.claim:and.incident reporting guldelmes
‘Review insurance related: sections of your contracts

‘Summarize loss experience for management analysis

Provide foss adjustment assistance on problem claims

‘C. ‘Risk Management Consultation and Loss: Control

Insurance market updates
Updates on local, state, or federa! legislation rmpactlng the City

Review of risk management options/cost benefit anaiysis

Loss analysis/claims advocacy

Risk-management program review

Provide coverage summary reports —Property and Casualty
Consult and review carrier loss control recommendations
Assist with formal claims advocacy specialists when naeded

DON DMS Prop/IMICri [VILFRE) 38

Arthur 1. Gallagher Risk Management Services, Inc.

38







VILLAGE PRESIDENT
Ray Danford

VILLAGE CLERK
Jerry Menard

v.(LLAGE OF FREEBURG

EXHIBIT G

VYILLAGE ADMINISTRATOR
Demnis Herzing
FREEBURG MUNICIPAL CENTER VILLAGE TREASURER

14 SOUTHGATE CENTER, FREEBURG, IL 62243

Bryan A. Vogel

VILLAGE TRUSTEES PHONE: (618) 539-5545 . FAX: (618} 539-5590 PUBLIC WORKS DIRECTOR
Rita Baker Web Site: www.frecburg.com Ronald Dintelmann
gﬁﬁgiﬁé o POLICE CHIEF

Ray Matchett, Jr COMMITTEE AS A WHOLE MEETING Melvin E. Woodruff, Ir.

Mike Blaies 6:30 P.M., Weilmuenster Law Group, P.C

Mayor Ray Danford called the Committee as a Whole Meeting to order at 6:30 p.m., on
Monday, November 14, 2011 in the Municipal Center, Executive Board Room. Members present
were Mayor Danford, Trustee Charlie Mattern, Trustee Steve Smith, Trustee Rita Baker, Trustee
Mike Blaies, Trustee Raymond Matchett, Trustee Seth Speiser, Village Clerk Jerry Menard,
Administrator Dennis Herzing, Assistant Public Works Director John Tolan. Guest present: Bill
Reichert.

OLD BUSINESS:

1.  Municipal Pool Renovation: Mayor Danford said he is going to let Dennis and Bill Reichert
take the floor. Bill handed the Board a new price sheet. Bill said he talked to Davinroy the lowest
bidder to confirm pricing on several cost reducing options. Bill said after confirming pricing he was
unable to identify savings anywhere close to the $100,000 that the board talked about last week.
Bill said he was only able to realistically identify cuts that would yield $30,000 to $40,000 in
potential savings to the project. Dennis said to get under $110,000, you are subject to eliminating
the wading pool and that is not an acceptable option. Bill said he has had 7 or 8 conversation and
4 to 5 emails with Davinroy and he is still not sure we are on the same page and where Davinroy is
at with all of this. Dennis said another thing we have to keep in mind is if you look at this list, these
aren’t huge items, but we eliminated the guard chairs. We have to have guard chairs and could
probably purchase them separately. We still wouldn’t be saving that much and it’s the same with
the starting blocks. You could decide if we or swim team should purchase them, but someone is
going to have to pay for those items.

Dennis said he thought a lot about this today and the way these numbers are coming back,
he leans towards Trustee Mattern’s initial comment the day we got the bids and locked at the
different numbers throughout the whole project; we should hold him to his bid if there is any
possible way finding the additional funds, He thinks these numbers are telling us we will just take
a beating trying to cut the project back because we are not getting dollar for dollar back. Trustee
Smith said in Davrinroy’s bid of $884,271 doesn’t include some particular things such as shade
trees. Dennis said even without those particular things on the sheet, it still is a very good project.
Some of the alternates are just a matter of getting prices to see if it is worthwhile doing them
ourselves, like the sewer and electric. Dennis said the shade structure and things like that can easily
be added later. Trustee Baker asked if we can hold Davinroy to the original bid. Dennis said yes,
but we still don’t have enough money to finish the project. Bill told the board one option was to
redesign the entire project in the wake of the bids being so much higher, but he said it would delay
the renovation. Bill also said if we were to do that, the earliest a redesigned project could get done
for a bid would be in January. Bill said that he doubts that costs on a scaled back redesign would
actually allow the Village to save any money; he thinks rebidding a lesser design will still be in the
$800,000 range based on current material prices and a potential jurisdictional labor issue that was
exposed during the current bidding process. Bill said he recommends that the Board accept

Committee as 2 Whole Meeting
Monday, November 14, 2011
Page | of 3
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Davinroy’s bid on the current design. Bill said Davinroy’s bid of $884,271 is an extremely good
value in comparison to the other bidders, saying the next lower bidder was $1,015,000. Trustee
Smith said he has question; we had a starting budget for the project of $727,700, of which
$550,000 in bonds issue and $177,700 in grant funds and after design costs we had $670,000 left.
How did we get from that figure to this figure of $884,000?7 Dennis said originally the bond was set
for $800,000. It was decided in conversations and in earlier meetings before the design, that it
would be somewhere between $700,000 and $750,000. So we took that and backed it off the
$177,000 for the grant and we decided to do the bond for $550,000. Dennis said we didn’t take
the design fees into account. We were just looking at the contract budget minus the grant money.
Dennis said he talked to Bryan to have him check on a couple of things. Realistically, he said we
need to go ahead with the pool project and figure how to get the money to complete it. Trustee
Mattern asked if we can go to the public and tell them we messed up and there is more cost to
build the pool than what we figured? Trustee Mattern asked if it is possible for us to go out and
sell bonds to pay off the first bond issue with the second bond. Dennis said he would have to find
out the details if whether or not we could do a second bond issue. Charlie said we led the public to
believe there would be a new pool which we asked them to pay for, we did show the public a
picture of the pool that we planned to build if they passed the $550,000 bond issue and it passed.
Dennis said Bryan checked around and found we could probably borrow $250,000 for a 10-year
term at 4.125%. If we did that, we make annual payments over the 10-year term and the total
interest amounts to $56,770. What that really means is we can go with the loan or go with
Charlie’s idea and asked the public for more money. Trustee Matchett said he feels we should not
ask the public for the money and said that is not right thing to do. Raymond said we should have
had written a bigger figure on that bond issue and should have bheen examined more closely hefore
it became a bond issue,

John Tolan said if the Board is looking to borrow the money, they need to take in
consideration that we have a lot to be fixed starting with the bath house; the roof, which will last
about another 1 - 1.5 years; and there are other things that need to be replaced in the bath house.
Trustee Baker said her personal opinion is let’s get the pool done. We have an obligation to the
public to get moving on this project. A longer discussion took place on what we need and what
can be added later, After all of the figures were added, Trustee Mattern said we now at $239,000.
Trustee Mattern asked the Board if we are prepared to commit to making the budget work for the
next 10 years if we borrowed the money. Trustee Smith said he will not support another hond
issue for the pool. If we have to borrow $250,000, then we have to make the budget work. Trustee
Smith said this whole thing is disappointing., Trustee Smith said he would like one piece of paper
with everything we are going to do with the right figures before he votes on anything, because if
there is anything we missed, then we are back to point one again. Trustee Smith said we cannot
go back and ask the public for more money, because we didn’t know what we were doing in the
first place. Trustee Baker said she agrees with Steve.

Dennis said we have to accept Davinroy’s bid before we do a change order. Trustee Baker
asked if we are going to have a new list of what we are doing before next board meeting. Mayor
Danford asked if it matters if we accept the bid for $884,000 and the change order could be
finalized at a later meeting. Dennis said you can’t cut a change order on a contract you haven't
signed yet, Mayor Danford asked the Board if this is reasonable to you guys, you don't really need
those numbers for the next board meeting or for the two ordinances. Trustee Smith said he is not
voting on anything unless he sees the numbers first. He doesn’t care if we get them early so we can
look at them. Trustee Smith said he would like to have a meeting before the board meeting; he is
not comfortable with all different numbers flying around. Trustee Mattern asked if we can get a
summary back by Friday. Dennis said yes. Mayor Danford asked for any further comments.

Committee as a Whole Meeting
Monday, November 14, 2011
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NEW BUSINESS: Mayor Danford called for New Business. Mayor Danford said he would like to
call for an Executive Session citing litigation.

"EXECUTIVE SESSION
8:00 P.M.

Trustee Baker motioned to enter into Fxecutive Session to discuss litigations {5 ILCS, 120/2-
(c }(11)} and Trustee Steve Smith seconded the motion. ROLL CALL: Trustee Rita Baker - aye;
Trustee Steve Smith - aye; Trustee Charlie Mattern - aye; Trustee Mike Blaies -aye Trustee Raymond
Matchett - aye; Trustee Seth Speiser - aye. All voting aye motion carried.

EXECUTIVE SESSION ENDED
8:22 P.M.

Trustee Rita Baker motioned to end Exccutive Session at 8:22 p.m. and Trustee Steve Smith
seconded the motion. All voting aye, the motion carried.

Trustee Rita Baker motioned to reopen the Committee as a Whole meeting and Trustee
Steve Smith seconded the motion. All voting aye, the motion carried.

GENERAL CONCERNS: The Board continued with a discussion of what went wrong on the pool
project and what they need to do to correct the problem.

PUBLIC PARTICIPATION: None.

ADJOURN: Trustee Rita Baker motioned to adjourn at 8:48 p.m. and Trustee Steve Smith
seconded the motion. All voting aye, the motion carried.

Juny A e narel
Jerry L. Menard v
Village Clerk
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VILLAGE TREASURER
Bryan A. Vogel

PUBLIC WORKS DIRECTOR
Ronald Dintelmann

POLICE CHIEF
Melvin E, Woodruff, Jr.

VILLAGE ATTORNEY
Weilmuenster Law Group, P.C

COMMITTEE AS A WHOLE MEETING
Monday, November 21, 2011
6:30 p.m.

The Committee as a Whole Meeting was called to order at 6:30 p.m. on
Monday, November 21, 2011, by Mayor Ray Danford. Members present were
Mayor Ray Danford, Trustee Charlie Mattern, Trustee Steve Smith, Trustee Rita
Baker, Trustee Ray Matchett, Jr., Trustee Seth Speiser, Trustee Mike Blaies, Village
Clerk Jerry Menard (absent) and Village Administrator Dennis Herzing. Guest
present: Bill Reichert.

A. OLD BUSINESS: Bill was present to discuss the pool renovation. The only
add alternate that Bill is suggesting we keep is the new sewer which runs from the
new pump station and down the hill. We need to talk about that before we finalize
the change order. The existing sewer from the building that is underneath the deck
should be replaced and is not in the current design to do so and we think it should
be. While the deck is off, it would be an ideal time to replace the old clay sewer.

B. NEW BUSINESS:

1. Employee Health Insurance: Dennis advised the insurance committee met
on 11/17/11 and reviewed the quotes provided. Blue Cross Blue Shield turned us
down. The only one to consider was GHP and the committee voted to recommend
that to the Board. The premium would increase to approximately $18,000 per
month. The medical reimbursement sheet details the amounts of money spent to
date on health insurance premiums and reimbursements. Dennis explained year-
to~-date we've spent $363,548 and our total exposure for 2011 is $463,480. Based
on the year before, our target was $363,000 but our deductibles were half of what
they are now. We had also based that off our employees participating in the
deductibie but that did not happen because of the union negotiations. Therefore,
the total exposure increased to $463,480. It looks like we will spend closer to the
$363,000 numberin 2011,

Dennis said for the 2012 calendar year, our total exposure will increase to
$500,388, The deductible number increased due to changes in employee coverage
(employee only, employee/spouse, employee/children, employee/family). Dennis
said this was the only reasonably priced plan available to us. The remainder of the
discussion had to do with the bulleted items on the memo attached to the packet.
Originally Dennis had asked members of the committee to be present tonight, but
after he and Ray discussed it, it was more appropriate for the trustees to discuss
the issues first and then hold another Committee as a Whole meeting. Dennis said
their biggest concern is the baseline number which had previously decided on by
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the trustees of $363,000. Dennis said it was pointed out that number had been
decided on two years ago with deductibles half of what they are now. Last year,
our exposure was really $463,500. There aren’t a lot of other options other than
the $5,000/$10,000 deductible plan. The committee felt it was reasonable to base
the employee’s participation by comparing the true exposure from last year to the
exposure from this year which would be a $40,000 increase and split 50/50 based
on the contract negotiations. They voiced their concern with the Board going back
to the $363,000 and comparing that to the $463,500. Dennis thinks there is some
validity to their argument.

The committee would like the Board to consider some type of normal annual
increase built into the budget before the employees start paying and Dennis said he
is not sure he agrees as much on this one. Anything over and above that, they
would share in the increase. Dennis and Ray talked about this and said there is no
such thing as a normal increase regarding health insurance.

The reserve fund is where a certain amount is budgeted and if all the dollars
aren’t spent, the rest goes into a reserve fund. It helps defer future increases.
Dennis said the way things have gone the last few years, it's hard to see that you're
going to budget a reasonable amount and come in significantly under that to bhe
able to put anything into the reserve fund. We always budget for maximum
exposure and so far, we have never spent it. Typically our reimbursements run
about 2/3's. Last year the difference would have been about $100,000. Dennis
said you could look at reserving a portion of monies not spent.

Dennis said the union contract language is very clear and states the year-to-
year increased costs get divided in half, the employees and village pays half and
further said the employees’ concern is the starting number. They feel we should
look at last year’s exposure. Dennis said it became very clear when listening to Bill
Schmaltz's presentation, we didn't have any options but the one the committee
recommended, Steve said that doesn’t mean we should take on another $100,000
in risk and only have so much money. Steve said we are trying to control our
costs. Mavyor Danford believes the $363,000 is an old number and understands the
employees’ concern with using that as a baseline number. Mayor Danford said he
does have a problem with the employees wanting to reserve funds because we
don’t have enough money for all of our expenses. Ray said we could take some of
the leftover money and put it towards a salary increase, and thinks we need to talk
to our lawyer about reserving funds for a benefit and locking it in for that. Dennis
said he told the committee we dont have any intention of renegotiating the
contract. Steve said we don't have to pay the reimbursements and Dennis replied
you do unless you want to start the union negotiations over. Dennis said the
language does address the different classes of employees and the language is
based on the entire cost of the program including the reimbursements and
premium. Steve did not believe that was what he agreed to. He thought we were
only going to have to provide insurance. Ray was under the assumption we were
going to continue to reimburse the deductibles. Dennis said the whole concept of
splitting the increased costs 50/50 came from when the public works union blew up
when we were going to change the program last year and we negotiated this in lieu
of any other changes to the program. That language was approved for both
contracts.
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Ray asked when looking at the new numbers, what are the costs to the
employees and Dennis said about $20,000. Dennis reminded the committee the
employees are at the point they realize they have to start sharing some of the costs
which is much better than we've been in the past. Ray asked Steve how he felt and
Steve said he is not sure how this is going to help control our healthcare costs.
Dennis said the plan selected is a little different from their current plan. Once an
employee reaches their deductible, they would have to pay a co-pay on their
prescriptions until they meet another $500 per person or $1,000 per family. Ray
said for him the sharing of the risk is the more important aspect. Dennis said we
are setting the precedent that we are getting the employees involved in the costs of
insurance. Ray wanted everyone to have the information prior to the meeting with
the health insurance committee members. Dennis said the ordinance to approve
the heaith insurance plan is in tonight’s packet so we don't get in the same bind we
did last year with not having insurance as of January 1st. Ray believes we should
budget the same amount as we did last year and let them use that as their baseline
but he has some problems with the other two requests.

Charlie asked what happens to the $463,000 baseline number for next year
and Dennis said it will increase to $500,000 which is a calculation of GHP’s premium
and deductible exposure for 2012. The employee’s exposure would be half of the
difference between $500,000 and $463,000. In 2013, we will use $500,000 as the
baseline. Seth asked if the employees would do the increase from $363,000 to
$463,000 and Dennis said that is what the employees are asking not do to. Dennis
said the $363,000 was based on where we were a year and a half ago with half the
deductibles we are at now and those deductibles are a major portion of the
exposure.

Dennis asked if we could schedule a Committee as a Whole next Monday in
order to bring the insurance committee members here to discuss this. It will be
scheduled 11/28/11 at 5:30 p.m,

C. GENERAL CONCERNS: Rita agreed with not supporting the last two
requests from the committee. Ray said he would like to reserve the option if we
have extra money in the budget.

D. PUBLIC PARTICIPATION: None.

E. ADJOURN: Trustee Rita Baker motioned to adjourn at 7:15 p.m. and
Trustee Steve Smith seconded the motion. Ali voting aye, the motion carried.

/j% (;,UJH l{}%{,&@vv

Transcribed from tape by
Julie Polson,
Office Manager
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gt COMMITTEE AS A WHOLE MEETING
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Monday, November 28, 2011

Weilmuoenster Law Group, P.C

5:30 p.m.

The Committee as a Whole Meeting was called to order at 5:30 p.m. on
Monday, November 28, 2011, by Mayor Ray Danford. Members present were
Mayor Ray Danford, Trustee Charlie Mattern, Trustee Steve Smith, Trustee Rita
Baker, Trustee Ray Matchett, Jr., Trustee Seth Speiser, Trustee Mike Blaies, Village
Clerk Jerry Menard, Assistant Public Works Director John Tolan and Village
Administrator Dennis Herzing. Members of Health Insurance Committee present:
John Blomenkamp, Shane Krauss and Jane Kramper.

A. OLD BUSINESS:

1. Employee Health Insurance: Shane said the members of the health
insurance committee were present to see how the plan was going to be handled
and hear what was discussed at the last meeting. Mayor Danford said everyone is
aware we have chosen the GHP plan. Dennis reviewed the health insurance
committee meeting’s most important points to be discussed, the first one being the
baseline amount to be decided, a reserve fund and an annual increase built in each
year. Dennis said the costs will increase from $463,000 in 2011 to $500,000 in
2012 or about $20,000 for the employees’ share. Dennis passed around the
language addressing the health plan in the contract that has been tentatively
agreed to with both unions. Dennis talked to Brian Manion who said the intent of
the language in the contract is to look at the increases on a yearly basis. Brian
thought looking at our exposure from last year to this year was what everyone had
in mind. Jane asked how much our current monthly Assurant premium is and
Dennis said we will pay $195,000 for this year and it will increase to $227,000 with
GHP or $18,909 per month. The maximum deductible reimbursement for 2011 is
$268,000 and will increase to $273,000 in 2012. Jane asked how much money we
typically use each year and Dennis said about 2/3's of the maximum exposure.
Jane asked if we ever get a rebate from the insurance company. Dennis said no,
we don't, but if we have a good year, that should be reflected in the renewal quote.
Seth asked if the premium would go down and Charlie said no, it probably wouldnt
go up as much., Dennis said it may also depend on how the insurance company
looks at the health risk of the employee for the upcoming year.

Shane asked if the board members received the health information on the
employees as a group, i.e. tobacco users, overweight employees. Dennis said they
did not but said our agent has well being programs that we could institute to help
lower the healthcare costs. Mike explained the program his company offers.
Dennis said Bill Schmaltz explained Red Bud’s program where if the employee
participates, there would be some small incentive offered, i.e. a day off. Dennis
thinks this should be something for us to look into. Shane asked if all the topics
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had been discussed and Dennis said yes. The baseline figure was discussed the
most. Ray would like for a decision to be made on this tonight and asked if anyone
had any questions. John asked if we budget the entire maximum exposure and
Dennis said yes, so the money would be there if we needed it. With respect to
building in a standard increase in the budget each year for insurance costs, Shane
said we are looking at the long term and trying to keep the costs reasonable for the
employees. He said we also talked about instituting a cap on employee costs and
said Waterloo does this. Shane said he understands the plan is reasonable right
now but wants to also address the long term. Dennis did say we talked about this
in the committee and said this can be renegotiated. He said that is part of the
reason we formed this advisory committee so it can be looked at as a partnership
between the employees and the board. Ray said it’s very hard to forecast and is
concerned with next year at the moment. Shane asked about the reserve fund and
Ray said there is no reserve money and is opposed to setting aside select funds
when he needs to balance all of Village’'s needs. He isn't sure he is willing to
commit to that type of budgeting. There may be other items that would need any
leftover budgeted dollars. He is still resistant to increasing revenue sources,
Dennis said an option might be to look at reserving a portion of monies not spent.

Dennis addressed the language that states the employees’ share of the cost
can be up to 50% of the increase. He reviewed this with Attorney Manion who
stated it was worded that way depending on what happens year to year, if we have
a good year, the board can decide to lower the employee’s share less than 50%.
Ray said it would give him more flexibility in the budget that if we don’t use all of
the insurance dollars, we may be able to allow a salary increase but he would like
to look at that each year. Trustee Mattern said if our employees would decide to
take control of their health, for example, lose weight and quit smoking, thereby
lowering our insurance costs, he would not want to see those dollar savings going
towards replacing a sidewalk. If the employee worked hard to better their health,
they should share in that reward. Ray said that could be rewarded as additional

salary.

Ray commented it only takes one or two employees with major health
problems to affect our rates. Dennis said a fair number of our employees are over
50. He further said we should pursue a well being program if the interest is there.
Rita stated she was in favor of the plan; that she did not agree with a reserve fund
or the cap, that if we saved money we could do something with the salaries; she
agreed to the $463,000 as a baseline and go up to $500,000 next year. Ray asked
if anyone needed more time or had any questions. Shane asked if the costs will be
dishursed evenly among the employees and Dennis said no, it will be distributed by
category (employee, employee/spouse, empioyee/children, employee/family).
Shane said when they looked at the plans, each category does not increase evenly.

B. NEW BUSINESS:

EXECUTIVE SESSION
6:13 P.M.

Trustee Steve Smith motioned to enter Executive Session to discuss
personnel, 5 ILCS 102/2(C)(1)a and Trustee Rita Baker seconded the motion.
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ROLL CALL VOTE: Trustee Steve Smith- aye; Trustee Rita Baker - aye; Trustee
Charlie Mattern - aye; Trustee Mike Blaies - aye; Trustee Ray Matchett - aye; and
Trustee Seth Speiser - aye. With 6 aye votes, the motion carried.

EXECUTIVE SESSION ENDED
6:47 P.M,

Trustee Seth Speiser motioned to end Executive Session at 6:47 p.m. and
Trustee Rita Baker seconded the motion. All voting aye, the motion carried.

John Blomenkamp wanted to confirm the total amount used in 2011 was
$363,500 and Dennis said that is Debbie’s best estimate of what our actual
expenditures will be. Dennis said our total exposure for 2011 is $463,480 and our
total exposure for 2012 will be $500,388. The amount the employee would be
responsible to pay would be half of the difference between $500,388 and $463,480
or $18,454. John said between the premiums and deductible, at the end of the
year, we use $462,000, and asked if he would get his monthly premium back.
Dennis said no and Jon then said the union would have a problem with that. Shane
asked if a final agreement was made and Dennis said we agreed to use $463,000
as a baseline number. Shane asked how workforce changes will be handled
throughout the year and Dennis said the way it is written, the Village will absorb
those changes that year. In the following year, it will be a new calculation based on
the new number of employees. Dennis also explained the calculations are done on
a year-to-year basis which means next year our baseline will be $500,000 and the
increase calculated from that number. Jane asked where the 50% employee
contribution number came from and Dennis said that was agreed to in union
contract negotiations. Jane clarified the language states the employee contribution
can be up to 50% and asked the board if they have made the decision to make the
employees responsible for the full 50%. Ray said yes, we have for this year. Jane
then said it is hard to believe they will ever go less than 50% and Ray doesn't
believe that is a fair statement. Shane said it's hard to get a read from the board
because no-one is saying anything. Ray said you have the fundamentals of what
we are talking about implementing and asked the committee to think about it. Jane
stated she had another scenario to consider instead of taking money out of her
paycheck. For example, with the deductible reimbursement, the Village agrees to
pay $9,000 out of the $10,000 and Jane will pay the last $1,000. Therefore, the
Village doesn’t have to budget the full $10,000 for her. John thinks everyone would
have to participate for it to work. Dennis said we tried to implement that last year
but it was rejected in the negotiations. Jane continued by saying she would like to
see the Village give her $9,000 to use however she wanted in the family and not
limit any one person to $5,000. Dennis said that will allow more dental and vision
expenditures to be paid. Using himself as an example, Dennis said he could spend
his $5,000 on medical bills and if his wife didn't use all of her deductible, then he
could go out and buy a pair of glasses. Jane said in return, we are giving up the
full reimbursement of the deductible. Shane said it is something to look and John
Tolan agreed and said it might be something the employees would be willing to
gamble. Dennis reminded the committee last year when we were talking about
this, some employees were in favor of this and some against. Shane said the
employees’ perspectives have changed. Shane asked what happens now? He
would like to take Jane's suggestion back to the employees where everyone can
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discuss it and see which option they want to go with. Ray did not see a problem
with that. Dennis does not believe either contract has any details in it about how
you handle the reimbursements. Dennis said if another committee meeting is
needed, we will get the memo out advising everyone.

C. GENERAL CONCERNS: None.
D. PUBLIC PARTICIPATION: None.

E. ADJOURN: Trustee Rita Baker motioned to adjourn at 7:17 p.m. and
Trustee Steve Smith seconded the motion. All voting aye, the motion carried.
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Transcribed from tape by
Julie Polison,
Office Manager
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